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1 Executive Summary 

This report is a summary and analysis of stakeholder feedback received during 
public consultation on the outcomes of the Commercial Wild Shot Deer Trial. 

Starting in April 2023, the trial enabled wild fallow deer shot by licensed 
commercial harvesters to be sold to a licensed meat processor. The trial 
included production of three separate reports on 1) food safety, 2) a stakeholder 
survey and evaluation of socio-economic and management impacts of 
commercial use of wild shot deer, and 3) an analysis of market opportunities.  

In March 2026, the publication of these reports was accompanied by a 
Discussion Paper summarising the outcomes. The Discussion Paper 
concluded: 

“The Commercial Wild Shot Deer Trial has delivered a comprehensive 
evidence base to inform government decision-making. The trial 
demonstrated that commercial use of wild shot deer is technically 
feasible, food safe, and capable of contributing to deer management 
objectives.” 

This was followed by a six-week public consultation period ending on 
1 May 2026 during which stakeholders and the broader public were invited to 
provide feedback on the trial, its outcomes and on policy measures which might 
follow from it. There were 293 responses, comprising 11 written submissions 
and 282 responses via an on-line survey. Almost half of survey respondents 
(136) described themselves as a ‘recreational hunter’ and about a quarter (71) 
as a ‘agriculturalist/farmer/landowner’.  

Responders overwhelmingly supported (81%) continuation of the commercial 
use of wild shot deer after the trial ends, citing benefits that extended beyond 
population control. Some of those indicating support stated that this was 
conditional on the introduction of measures to address or monitor potential 
impacts. 

The main concerns of responders were impacts on recreational hunting access 
and/or experience (22%) and impacts of deer farms, biosecurity/food safety 
risks and animal welfare. However, it must be noted that the largest single 
response was ‘No Concerns’ (34%).  

This report is intended to inform final policy advice to the Minister and provides 
a transparent account of consultation outcomes, key themes raised and 
stakeholder perspectives. 
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2 Background 

The Commercial Wild Shot Deer Trial 

The Commercial Wild Shot Deer Trial arose from recommendations of the 2017 
Tasmanian Legislative Council Inquiry into Wild Fallow Deer and subsequent 
government policy responses. The Inquiry concluded that existing management 
arrangements were not adequately addressing the impacts of an expanding deer 
population. Among other matters, it recommended investigation of commercial 
harvesting of wild deer for human consumption, subject to appropriate safeguards. 

In 2020, a Commercial Wild Shot Deer Feasibility Study was undertaken by an 
independent consultant which concluded among other matters that market 
fundamentals, stakeholder support, food safety standards and the existing legal 
framework were sufficient to enable a trial of the commercial use of Tasmanian 
wild shot deer. The trial would fill in knowledge gaps, and disprove or substantiate 
assumptions and opinions which contributed to negativity towards commercial use 
of wild shot deer.   

The Commercial Wild Shot Deer Trial commenced in April 2023. The trial enabled 
wild shot fallow deer, taken by licensed commercial harvesters, to be sold to a 
licensed meat processor under controlled conditions. Participation in the trial was 
voluntary and open to licensed meat processors and licensed commercial 
harvesters statewide. Lenah Game Meats was the only meat processor to 
participate in the trial. 

Three reports were produced and published as part of the trial. These reports were: 

• Commercial Use of Wild Shot Deer: food safety validation 

• Commercial Use of Wild Shot Deer: trial evaluation including a social survey  

• Commercial Use of Wild Shot Deer: market opportunities analysis 

Each report explained its methodology, set out the evidence/data gathered and 
drew conclusions. 

To encourage consultation on the trial’s outcomes, a Discussion Paper was 
produced in April 2026 and published alongside these trial reports. The Paper 
summarised the trial results based on the three separate reports and offered 
channels for feedback from both stakeholders and the broader public. 

The three trial reports, the Discussions Paper and the consultation report (this 
document) are available on the Department of Natural Resources and 
Environment Tasmania (NRE Tas)’s website at: 
https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-
feasibility-study  

  

 

 

 

 

 

https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-study
https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-study
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3 Public Consultation 

Consultation Process 

Public consultation on the outcomes of the Wild Shot Deer Trial was conducted 
over six weeks ending on 1 May 2026. The consultation was undertaken using a 
combination of an online survey and written submissions. This approach was 
designed to enable broad participation while allowing respondents to provide both 
structured responses to specific proposals and more detailed written feedback 
where desired. 

The online survey was structured in sections on: 

• Respondent: identity, demographics, sector/interest in the issue, 
consumption of game. 

• Feedback on trial and attitudes: degree of agreement with findings on food 
safety, view on importance of carcass usage, main benefits and 
risks/concerns of commercial use of wild shot deer. 

• Impacts on stakeholders: intentions or attitudes relating to land access for 
commercial harvesters and/or recreational hunters, concern on loss of 
recreational hunting opportunities, concern on impacts on deer farmers, 
general overall impact on respondent/organisation. 

• Future of commercial use of wild shot deer: degree of support or opposition 
for continued commercial use, conditions which might apply, royalty, 
economic benefit, use as pet food, donation of meat to charity, invitation to 
open comment.  

• Consent:  publication, confidentiality (if any) in part or in full.  

Privacy and copyright on submissions 

Unless advised otherwise at the time of submission, all submissions received 
are treated as public information.  

If submitters indicated that they wished all or part of their submission to be 
treated as confidential, this was taken into account in determining whether or 
not to publish the submission/ response and would be considered prior to 
release the information in the event of a Right to Information (RTI) application 
for assessed disclosure. 

Copyright in submissions remains with the author(s), not with the Tasmanian 
Government. 

Submissions containing defamatory or offensive material, in whole or in part, 
have not been published. 

The Right to Information Act 2009 and confidentiality 

Information provided to the Government may be provided to an applicant under 
the provisions of the RTI. 
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Consultation Snapshot  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

11  

written submissions 

293 
responses received 

282  
online survey responses 

277  
responses were from Tasmanians 

141 
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4 Summary of Online Responses 

Nearly all online responders (280, or 99%) indicated they were responding as 
individuals rather than on behalf of a group. Of the survey responses received, 
28 submitters requested that their submissions remain confidential and a further 
153 requested that their name and identifying features be withheld. While these 
requests are respected, their responses were included in the analysis and 
contributed to the findings presented in this report. 

Headline results of online survey 

Key survey results included benefits, risks, conditions and overall support or opposition 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Survey respondents’ identification of perceived benefits  

 

 

Figure 2: Survey respondents’ identification of perceived risks/concerns 
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Figure 3: Survey respondents’ degree of support or opposition to continuation of commercial use of wild shot deer. 

 

Figure 4: Survey respondents’ views on conditions to accompany commercial use of wild shot deer. 

Overview of survey results 

Responders to the online survey consisted almost entirely of individuals as opposed to those 
responding on behalf of a group. The survey indicated solid support for the use of wild shot 
deer for commercial purposes among those who identified as recreational hunters, the 
general public, farmers and other landholders, environmental interests and licensed 
commercial shooters, among other community sectors (noting that individual responders 
could select more than one category.) 

Concern on the impacts of commercial use of wild shot deer was greatest among deer 
farmers and some recreational hunters worried mainly about impacts on access and/or the 
hunting experience.  
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Matters Consistently Raised 

The online survey identified a number of recurring themes though either 
selection from a list of options or from the free text responses. The topics 
identified below reflect themes raised either by large numbers of survey 
respondents or were concentrated around a particular sector or interest. These 
themes should be interpreted as indicative rather than exhaustive. 

Ecological and other benefits of reducing wild deer populations 

In addition to key benefits indicated in Figure 1, many responders cited the 
ecological benefits of reduced wild deer numbers, provision of a cheaper meat 
option for consumers and the donation of carcasses to foodbanks. 

Unclear deer management purpose and other concerns of 
commercial use of wild deer 

In addition to underlining the key risks indicated in Figure 2, responses indicated 
uncertainty or scepticism regarding the utility and purpose of commercial use of 
deer in the wider deer management regime. Some questioned whether it would 
make meaningful contribution to deer population control. Others wanted clarity 
on the role of commercialised wild shot deer within overall deer management: 
was it to support eradication, to maintain a population for a new commercial 
industry or to distract from an absence of substantial deer reduction measures?  

Use of wild shot deer 

Survey respondents overwhelmingly (92%) stressed the importance of 
carcasses of commercially taken wild shot deer being used rather that wasted. 
A similar level of agreement (91%) was recorded for the proposition that wild 
shot venison can be safely processed for human consumption, while majority 
support (69%) was also apparent for also exploring its use as pet food. There 
was strong support exploring the option of donating carcasses to charity to 
alleviate food shortages. 

Regulatory arrangements and conditions 

The conditions suggested for commercial use of wild shot deer correlated 
broadly with the risks perceived. These include monitoring of food safety 
standards, limits to numbers both of deer taken commercially and of commercial 
harvesters, safeguards to protect recreational hunting access and transparent 
reporting of harvest numbers and impacts. A significant minority (41%) 
supported a State royalty on commercially harvested deer carcasses.    
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5 Summary of Written Submissions 

A total of 11 written responses were received during consultation on the outcomes 
of the Commercialisation of Wild Shot Deer Trial, of which five were submissions 
provided by organisations or representative groups. One of the written 
submissions supported another and has been combined in the summary below. 
One confidential submission is not summarised. 

The summaries here do not represent the full content of written submissions, nor 
are they intended to be representative of all views received. Rather, they present 
a selection of summaries from key stakeholder groups and individuals to illustrate 
the range and nature of feedback. A complete list of public written submissions 
can be viewed online on the NRE Tas website: 
https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-
study    

 

Lenah Game Meats Pty Ltd  

The processor participating in the trial, Lenah Game Meats, reported a dramatic 
increase in sales of venison during the trial which the company attributed to an 
ability to market it as wild-harvested as well as Tasmanian. 

 

Lenah Game Meats said that the three papers contained no serious objection to 
the ongoing commercial use of wild deer and noted that: 

• wild harvested venison can meet all appropriate hygiene standards 

• a commercial harvest delivers no negative impact on recreational shooters 

• an option for commercial harvest is highly valued by farmers 

• commercial harvesting reduces waste of deer carcasses 

• commercial harvesting is supported by segments of the deer farming sector 

• a commercial harvest has reduced imports of venison into Tasmania 

• commercial harvesting offers significant growth opportunities. 

The company’s submission provided information to refute analysis which 
suggested that the best opportunity for commercial use of Tasmanian wild shot 
deer was pet food.  It reported that larger mainland deer species (red and sambar) 
were a better value proposition for low-value high-volume pet food production. 
Tasmanian fallow deer, by contrast, produced finer grained and sweeter 
flavoured venison that was widely recognised as a premium product.  

It concluded that there is a far stronger opportunity for high-value human 
consumption markets, rather than commodity pet food production.   

 

 
 
 
 

https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-study
https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-study
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TasFarmers 

TasFarmers supports the use of wild shot deer for commercial sale because it 
helps create a demand leading to removal of deer from the landscape. 

Its submission noted that deer are increasing in number and range across the 
State, leading to lost productivity to farmers through the destruction of pasture 
and crops, competition for feed and environmental damage. 

TasFarmers submitted that the outcomes of Commercial Wild Shot Deer Trial 
provide strong evidence to support the role of commercial harvesting as part of 
an integrated deer management framework. 

If commercialisation created a financial incentive to remove deer and improve 
carcass utilisation, then it was an additional flexible tool to support farmers 
manage the impacts of deer on their operations. 

Current management arrangements were not adequate. Additional tools were 
needed to complement existing approaches such as recreational hunting and 
property protection permits.  

 

 

TasFarmers – “The trial demonstrated that commercial use of wild shot deer is 
technically feasible, food safe, and capable of contributing to deer management 
objectives. Most importantly, it provides a pathway to create demand for deer 
removal to help address the growing deer population.”  

 

Australian Deer Association (Tasmania) 

The Australian Deer Association (Tasmania) [ADA (Tas)] said that the trial left 
many questions unanswered and was skeptical of aspects of the trial’s 
methodology.    

The ADA (Tas) said that properly assessing the impacts that the commercial use 
of wild deer would have on recreational hunting access and experience required 
more data than had been supplied in the three reports or even gathered during 
the trial. This data related, among other things, to numbers of properties and 
cullers involved, the number and age structure of the deer taken, their gender, 
the Deer Management Zone of the deer taken, the reject ratio of deer presented 
to the processor, numbers of hunters displaced from properties or whose access 
conditions were modified, and longer term impacts on both hunting experience 
and overall quality deer management of the Tasmanian herd. 

A major issue for the ADA (Tas) was the need to prioritise the taking of female 
deer to reduce population while maintaining overall herd quality. It also queried 
the absence of debate on royalties in the discussion paper on the trial’s 
outcomes. 

 

ADA(Tas) – “If population control of our wild fallow deer was a real driver in this 
setting up commercial trade, then prioritisation of taking of female deer must be 
set to have any positive impact on overall population reduction of our wild herd 
and maintaining any quality of the whole herd.” 
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Tasmanian Deer Farmers Council 

 

On behalf of the State’s commercial deer farming sector, the Tasmanian Deer 
Farmers Council (TDFC) made a submission outlining economic damage during 
the trial to commercial deer farmers, processors and breeding enterprises. 

The TDFC’s position is that the trial materially harmed the sector. It emphasised 
the need for assistance measures if commercial use of wild shot deer continues. 
The Council said that the wild shot product displaced farmed venison rather than 
complemented it, adversely affecting farming families. The impacts on the sector 
were structural rather than cyclical. 

Confirmation in the trial’s Food Safety Report that wild shot venison can meet 
food safety standards was an important finding which TDFC noted had significant 
economic implications because it removed a key point of difference for farmed 
venison, increased direct competition from a lower-cost product and undermined 
decades of investment in premium, export-quality farmed venison. 

The TDFC strongly supported a conclusion in the trial Discussion Paper that: ”The 
evaluation identified some adverse impacts on a small number of commercial 
deer farmers specializing in venison production…If commercial wild harvest were 
to continue, consideration could be given to transitional or adjustment assistance 
for affected businesses.” It noted that the number of affected businesses is small 
only because the sector is small but that the impacts were major. It cited these 
as collapse in breeding stock, loss of export pathways, reduced processor 
throughput, market saturation, loss of confidence and increased illegal supply. 

The Council proposed a transitional and adjustment support package including 
support for producers and processors, improved market and regulatory measures 
including stronger enforcement against illegal venison and truth-in labelling 
protections, and a range of industry development measures.  

 

 

 

Adrian Pickin and Michael Frydrych 

Harm to local deer farms featured in their opposition to commercial use of wild 
shot deer which was also based on a variety of economic, cultural and 
community considerations.  

The submission stated: “The Commercial Wild Shot Deer Trial provided useful 
data, but the risks are clear: unfair competition against deer farms …loss of 
over $100 million in recreational hunting stimulus to regional economies, 
reduced farmer access to hunters for other pest control, underestimated meat 
quality risks, import substitution with poor labelling, ethical concerns around 
commercialising a partly protected species, and the undermining of deer as a 
historical gift belonging to the people of Tasmania.” 

 

Adrian Pickin – “Wild shot deer should be available for donations to those in need, 
not commercialisation… ” 
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Tasmanian Deer Advisory Committee 

The Tasmanian Deer Advisory Committee (TDAC) continued to recommend the 
principles of Quality Deer Management. A generalised statement of one these 
principles is that the number of reproductive females determines the growth of 
the population, with a 25%-30% reduction in reproductive females per year 
resulting in neutral population growth. 

TDAC recommended that a decision to implement a viable commercial wild shot 
venison trade is based on the take of female deer. 

Its submission further stated that TDAC support for the post trial introduction of a 
commercial wild shot venison trade for human or pet consumption is contingent 
on evidence demonstrating: 

• Maintenance of a sustainable hunting resource 

• Maintenance and growth of the economic value derived from deer and 
deer hunting. 

TDAC is of the view that current documentation arising from the trial does not 
adequately demonstrate that commercialisation will not damage herd quality, 
hunter access and experiences, sustainable maintenance of the hunting 
resource and the overall economic value derived from deer and deer hunting. 

It also wanted royalties paid for commercial use of wild shot deer, with the 
royalties funding an incentive program for landowners to engage recreational 
hunters on their properties. 

 

 

 

John Pitt 

This submission supported the commercial use of wild shot deer: an increase in 
wild shot deer activity seen as a necessary first step in reducing deer populations. 

Further it advocated use of the Nature Repair Act 2023 (Cwlth) to establish a 
market-based pilot project focused on native habitat recovery in deer-impacted 
landscapes. 

The writer stated that the Act provided a framework to finance measurable 
biodiversity improvements above a baseline. While commercial wild shot deer 
activity delivered a degree of population suppression (the baseline), the pilot 
would target priority landscapes with intensified, sustained suppression to reduce 
deer densities below ecological damaging thresholds and measure resulting 
habitat recovery.  

A validated methodology would unlock a new, non-government funding stream 
for deer management, attracting private capital, corporate investment and 
philanthropic co-funding. Commercialisation of wild shot deer was not only an 
operational response to deer impacts but an opportunity for innovation to place 
Tasmania as a leader in integrated pest management and nature finance. 
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Andrew Spencer 

 

The writer supported commercial use of wild shot deer. He identified recreational 
hunting and commercial harvesting as the two most impactful measures for 
managing the wild deer population which together should form the cornerstone 
of the State’s approach to deer management.  

Compared with other methods of control (helicopters, poison), commercial 
harvesting and recreational hunting were affordable, effective, acceptable, non-
intrusive, ecologically sound and focused on carcass use rather than wastage. 

In addition, commercial harvesters were held to rigorous standards relating to 
audited food safety programs, traceability requirements, residue controls, 
temperature management, biosecurity and safety. 

He further argued that these two complementary methods were embedded in 
Tasmanian social values: ground-based harvesting minimized ecological 
disruption and ensured higher animal welfare standards, with recreational hunting 
a cherished tradition and part of a cultural identity deserving of respect. 

 

 

          Sporting Shooters Association of Australia Tasmania Inc 

 

A range of issues was raised by the Sporting Shooters Association of Australia 
Tasmania Inc (SSAA Tas) relating to the methodology of the trial and some 
conclusions of the trial papers. 

Its submission stressed the importance of levying a royalty on  wild deer taken by 
commercial shooters to ensure equal treatment by the State Government with 
recreational hunters who pay a significant CPI-indexed licensing fee annually. 
The SSAA Tas said: ”…if recreational hunters must pay for access to the 
resource, so must commercial harvesters…The government must introduce fees 
appropriate to the commercial nature of the resource and its public nature.”     

The long-term commercial viability of a wild shot deer industry was questioned. It 
said the  trial reports contained no substantial analysis of the trial’s economic 
viability other than it could undercut farmed deer on cost. 

A lack of detail on the number and gender of animals taken led the SSAA Tas 
doubt the assertion that a reduction in deer population density should result in 
better Quality Deer Management and more quality trophy heads being taken. 

The Association said the commercial use of wild shot deer could only ever be a 
small part of a broader management tool kit to control the species’ population. It 
suggested that commercial control may result in an initial flourish based on large 
easy-to-access herds.  But as animals become more wary and harder to locate it 
was recreational hunters who were more likely to pursue low numbers. It may be 
in the interests of commercial hunters to maintain herds rather than reduce 
numbers to level that their operation becomes unviable. 

The SSAA also queried assertions that recreational hunter access to land had 
not been reduced, noting that this was based on landholder feedback but hunters 
themselves do not seem to have been asked the same question during the trial.



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

Further information 

https://nre.tas.gov.au/agriculture/game-services-tasmania/wild-shot-deer-feasibility-study 

Enquiries 

Game Services Tasmania 

Department of Natural Resources and Environment Tasmania 

Phone: 1300 292 292 

Email: GameServicesTas@nre.tas.gov.au 

mailto:GameServicesTas@nre.tas.gov.au

