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From: Ruth Osborne 
Sent: Saturday, 3 July 2021 1:04 PM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, 
I am writing to make a formal submission to the Government’s Container Recycling Scheme (CRS) draft legislation. 
Please ensure this positive new legislation supports the greatest benefit to communities by allowing direct contracts 
with charities rather than going through a for-profit middle man.  
I commend the Government on this initiative. I understand that the Government is currently considering whether to 
have a single, or multiple network operators for the collection of recyclable containers. In order to allow the maximum 
value to be provided to Tasmanian sporting, community groups and charities, I suggest that the draft legislation needs 
to be amended to allow refund point operators (including charities, community organisations, small businesses and 
pubs) to receive the full handling fee of at least 6.5c per container collected (incl. GST) by contracting directly with the 
government or scheme coordinator, not through a middle man, large waster operator. This will maximise sporting and 
community group involvement in the scheme and will help to ensure that the maximum community benefit is achieved 
from the scheme. Yours sincerely 
Ruth Osborne 

Get Outlook for Android 
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From: Bella Fountain 
Sent: Saturday, 3 July 2021 5:52 PM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, I am writing to make a formal submission to the Government’s Container Recycling Scheme 
(CRS) draft legislation. I commend the Government on this initiative. I understand that the Government is currently 
considering whether to have a single, or multiple network operators for the collection of recyclable containers. In order 
to allow the maximum value to be provided to Tasmanian sporting, community groups and charities, I suggest that the 
draft legislation needs to be amended to allow refund point operators (including charities, community organisations, 
small businesses and pubs) to receive the full handling fee of at least 6.5c per container collected (incl. GST) by 
contracting directly with the government or scheme coordinator, not through a middle man, large waster operator. This 
will maximise sporting and community group involvement in the scheme and will help to ensure that the maximum 
community benefit is achieved from the scheme. Yours sincerely 

Bella Fountain 
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From: Nathan Batchelor 
Sent: Saturday, 3 July 2021 9:49 PM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, I am writing to make a formal submission to the Government’s Container Recycling Scheme 
(CRS) draft legislation. I commend the Government on this initiative. I understand that the Government is currently 
considering whether to have a single, or multiple network operators for the collection of recyclable containers. In order 
to allow the maximum value to be provided to Tasmanian sporting, community groups and charities, I suggest that the 
draft legislation needs to be amended to allow refund point operators (including charities, community organisations, 
small businesses and pubs) to receive the full handling fee of at least 6.5c per container collected (incl. GST) by 
contracting directly with the government or scheme coordinator, not through a middle man, large waster operator. This 
will maximise sporting and community group involvement in the scheme and will help to ensure that the maximum 
community benefit is achieved from the scheme. Yours sincerely  

Nathan Batchelor 

Sent from my Samsung Galaxy 
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From:
Sent: Saturday, 3 July 2021 10:30 PM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, I am writing to make a formal submission to the Government’s Container Recycling Scheme 
(CRS) draft legislation. I commend the Government on this initiative. I understand that the Government is currently 
considering whether to have a single, or multiple network operators for the collection of recyclable containers. In order 
to allow the maximum value to be provided to Tasmanian sporting, community groups and charities, I suggest that the 
draft legislation needs to be amended to allow refund point operators (including charities, community organisations, 
small businesses and pubs) to receive the full handling fee of at least 6.5c per container collected (incl. GST) by 
contracting directly with the government or scheme coordinator, not through a middle man, large waster operator. This 
will maximise sporting and community group involvement in the scheme and will help to ensure that the maximum 
community benefit is achieved from the scheme. Yours sincerely 

Toby Skene 
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From: Robin Tanner 
Sent: Sunday, 4 July 2021 8:18 AM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, 
In many countries they have a vending machine model for container recycling (this technology is at leat 20 years old) 
These are in places such as the front of local shops, garages etc. You but you containers in the bin press the correct 
pinto gram, e.g. milk container alluvium can and the machine dispenses the coins . 

I am writing to make a formal submission to the Government’s Container Recycling Scheme (CRS) draft legislation. 

I commend the Government on this initiative. 

I understand that the Government is currently considering whether to have a single, or multiple network operators for 
the collection of recyclable containers. 

In order to allow the maximum value to be provided to Tasmanian sporting, community groups and charities, I suggest 
that the draft legislation needs to be amended to allow refund point operators (including charities, community 
organisations, small businesses and pubs) to receive the full handling fee of at least 6.5c per container collected (incl. 
GST) by contracting directly with the government or scheme coordinator, not through a middle man, large waster 
operator. 

This will maximise sporting and community group involvement in the scheme and will help to ensure that the maximum 
community benefit is achieved from the scheme. 

Yours sincerely Robin Tanner Invermay Tasmania. 
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From: Ann McDonald 
Sent: Sunday, 4 July 2021 8:53 AM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, I am writing to make a formal submission to the Government’s Container Recycling Scheme 
(CRS) draft legislation. I commend the Government on this initiative. I understand that the Government is currently 
considering whether to have a single, or multiple network operators for the collection of recyclable containers. In order 
to allow the maximum value to be provided to Tasmanian sporting, community groups and charities, I suggest that the 
draft legislation needs to be amended to allow refund point operators (including charities, community organisations, 
small businesses and pubs) to receive the full handling fee of at least 6.5c per container collected (incl. GST) by 
contracting directly with the government or scheme coordinator, not through a middle man, large waster operator. This 
will maximise sporting and community group involvement in the scheme and will help to ensure that the maximum 
community benefit is achieved from the scheme. Yours sincerely Ann C McDonald 

Sent from my iPhone 
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From: Lizzie Strange 
Sent: Monday, 5 July 2021 8:41 AM
To: CRS Enquiries
Subject: Container Refund Scheme submission

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern,  

I am writing to make a formal submission to the Government’s Container Recycling Scheme (CRS) draft legislation. 

I commend the Government on this initiative.  

I understand that the Government is currently considering whether to have a single, or multiple network operators for 
the collection of recyclable containers. 

In order to allow the maximum value to be provided to Tasmanian sporting, community groups and charities, I suggest 
that the draft legislation needs to be amended to allow refund point operators (including charities, community 
organisations, small businesses and pubs) to receive the full handling fee of at least 6.5c per container collected (incl. 
GST) by contracting directly with the government or scheme coordinator, not through a middle man, large waster 
operator. 

This will maximise sporting and community group involvement in the scheme and will help to ensure that the maximum 
community benefit is achieved from the scheme. 

Yours sincerely, 

Lizzie Strange 
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From: Tom Cowlard 
Sent: Monday, 5 July 2021 9:10 AM
To: CRS Enquiries
Subject: Container Refund Scheme

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, 

I am writing to make a submission regarding the Government’s proposed Container Recycling Scheme. As a venue operator, I am 
keen to ensure the lowest possible costs for my business and my customers, and the maximum benefit for community and sporting 
groups. 

I suggest that the refund point operators to be able to contract directly with the Government or the scheme coordinator as a refund 
point operator, rather than having to contract with a large network operator that will take a percentage of the service fees and prioritise 
its profits over the local community. This will ensure cost efficiencies and that the benefits flow direct to charities and community groups 
rather than through a middle-man that prioritises profit at the expense of the community. 

There should also be a mandated process or system for electronic bank payments so that refunds and donations are able to be made 
directly to all customers, community groups and charity groups from any refund point in Tasmania. 

I also request that the Supplier liability definitions and treatment should be amended to be based on “first supply”, consistent with other 
jurisdictions to prevent Tasmanian hotels, pubs, clubs and bottleshops being unnecessarily burdened compared to other jurisdictions in 
Australia. 

Thank you for the opportunity to make this submission, 

Yours sincerely,

Tom Cowlard 
Manager 
Devonport Country Club 
p: (03) 6427 2381 m: 0459 169 819
a: 66 Woodrising Avenue, 

Spreyton, TAS 7310 
w: 
e: 

www.devonportcountryclub.com.au 
manager@devonportcountryclub.com.au 
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414 Hobart Road, Youngtown, Tasmania 7249 
Phone (03) 6344 7133   Fax (03) 6343 0651 Web www.selfhelp.com.au 
Self Help Workshop Inc. (ABN 46 307 410 837) trading as Self Help Workplace 

Monday 5 July 2021 

Container Refund Scheme 
Policy and Business Branch 
Department of Primary Industries, Parks, Water and the Environment 
GPO Box 1550 
Hobart Tas  7001 

By email: crs.enquiries@dpipwe.tas.gov.au 

Dear Sir/Madam, 

Re: Container Refund Scheme – Submission 

The purpose of this letter is to set out Self Help Workplace’s observations and suggestions to 
strengthen the container refund scheme proposed for Tasmania. 

Self Help Workplace is a social enterprise. Our mission is to run a supportive and inclusive social 
enterprise for people with disability in Tasmania which provides skills development, value for 
customers and friendship. The team of 51 supported employees (people with disability) currently 
work across 5 commercial business units: 

• Prime Timber Production: manufacture of pine and hardwood products such as pallets,
boxes, stakes

• Merit Commercial Solutions: product assembly, mailouts, quality control, document
shredding

• Encore Clothing: processing and sale of second hand clothing

• Plenty Catering Hire: canteen and catering services

• Spruce Grounds Maintenance: commercial and residential gardening service

This commercial work generates over 60% of Self Help Workplace’s gross income. 

Self Help Workplace is also a registered NDIS service provider.  

Self Help Workplace is keen to become involved in the container recycling scheme for the following 
reasons: 

• It supports Self Help Workplace to actively participate in and contribute to the circular
economy

• It is an opportunity to create jobs for people for people with disability with varying skill
levels

• It is an opportunity to build a sustainable income stream as a new social enterprise initiative
within Self Help Workplace

• There is potential to grow the enterprise as the rate of recycling increases over time and
make staged investments in people and infrastructure
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However, in order for the scheme to offer substantial and sustainable opportunities for our social 
enterprise, the scheme needs to include the following legislative features: 
 

1. Mandated minimum involvement of social enterprises/not for profits within the scheme eg. 
as refund collection point operators and downstream processing, such as sorting, grading 
and preparation for freight (eg. compacting); 
 

2. A scheme arrangement in which none of the key players eg. network operators or others 
have a conflict of interest that affects the capacity of other organisations to join the scheme.   
 
Self Help Workplace is concerned that the model proposed by Government delegates 
considerable authority to network operators to decide who enters the scheme and the 
terms under which they participate in the scheme.  For example, a network operator could 
decide to enter into an arrangement with one or two refund collection point providers in 
order to minimise the number of contractual arrangements they need to manage. This is not 
consistent with a decentralised model in which local communities have a strong say and role 
in the scheme.  
 

3. The scheme should prevent any organisation from mandating that refund point operators 
purchase certain models of equipment or enter into perpetual lease arrangements for 
equipment.  Such anti-competitive practices limit the capacity of organisations such as Self 
Help Workplace to develop a sustainable business model that serves our interests not those 
of another organisation in the scheme. 
 

4. The scheme’s arrangements, including the contractual terms that allowed between the 
various parties in the scheme should support the following principles: 
 

a. Organisations will develop capacity to grow their involvement in the scheme. The 
financial returns from the scheme should match their greater involvement. Put 
simply, if an organisation collects and returns more containers as a refund point 
operator, its net financial return should be greater. 

b. The scheme should allow organisations to scale up and diversify over time. As noted 
in reports about the scheme, the maturation of the container refund scheme will 
take some time. As the community learns more about the scheme (both consumers 
and manufacturers), the volume of containers in the scheme should increase. This 
should be matched by an increasing involvement of and benefit to organisations 
such as Self Help Workplace as we strengthen our capability and capacity to be 
involved in the scheme.  

 
Self Help Workplace recommends that Government amend the legislation in the following ways: 
 

1. Allow for direct contract arrangements between the refund point operators and the 
scheme co-ordinators.  
 
This will remove the cumbersome and costly middle player – the network operator. This 
arrangement facilitates refund point operators to then receive the full handling fee per 
container collected (rather than leaking some of this to the network operator). This is 
particularly important given the regional and thin market which the CRS will operate in 
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Tasmania (even at full roll out). Maximising the return for refund point operators increases 
the likelihood of modest size dispersed refund points being viable.  
 

2. Allow refund point collectors to pay the refund to the consumer through a variety of 
means including: cash, direct bank deposit and/or donations to the charity of their choice. 

 
The full benefits of the scheme to local communities will be realized if refund point 
collectors can involve staff in receiving and receipting deposits and paying the refund 
through a variety of means. This model improves the likelihood that jobs will be created 
through the scheme and also respects some of the demographic characteristics of the 
Tasmanian community such as low literacy rates and patchy access to the digital world.  
 
A TasCoss report in 2018 found that, “If you are on a low income, are not in work, are older 
and did not complete secondary school you are more likely to experience digital exclusion 
than people who are employed, on higher incomes, tertiary educated, and younger. There 
are significant gaps, and in some cases increasing gaps, between these population groups in 
Tasmania. People who live outside Hobart are also more likely to be digitally excluded, 
especially those in Burnie and the west.” The Report, Understanding Digital Inclusion in 
Tasmania Report on Research Findings is available at 
file:///C:/Users/DonnaBain/Downloads/TASCOSS%2013%20December%201.pdf)  

 
There has been much talk in the press and at the information sessions about the benefits to charities 
in the model. Self Help Workplace, while a charity (public benevolent institution), is not seeing this 
as a charitable fundraising endeavour.  Rather, we are viewing this as a real opportunity to grow a 
new social enterprise venture that achieves the following: 
 

• Increases the employment opportunities for people with disability; 

• Realises a strong and sustainable financial return to the enterprise (which is then redirected 
to our mission); 

• Strengthens local community collaboration and co-operation; and 

• Results in a cleaner, greener Tasmania. 
 
The legislation needs to be framed in order to maximise the opportunities for all of these objectives 
to be achieved. 
 
Tasmania has the highest rate of disability in country. One in four Tasmanians identify as having a 
disability.  However, the most recent data reported by the Australian Bureau of Statistics in its 
Disability, Ageing and Carers, Australia survey 2018 reveals an unemployment rate of 4.2% and a 
participation rate of 41.1% for people with disability (compared with 5.0% and 85.6% respectively 
for people without a disability). (Source: 
https://www.abs.gov.au/statistics/health/disability/disability-ageing-and-carers-australia-summary-
findings/2018#data-download). 
 
The involvement of enterprises such as Self Help Workplace in the new container refund scheme has 
the potential to bring about a significant and ongoing change in the lives of people with disability. 
Employment supports people with disability to become more economically independent, make and 
sustain social connections and enjoy a life of good physical and mental wellbeing. It also improves 
the lives of their carers who are then able to pursue work opportunities, take care of other family 
members and participate in their communities.  
 

file:///C:/Users/DonnaBain/Downloads/TASCOSS%2013%20December%201.pdf
https://www.abs.gov.au/statistics/health/disability/disability-ageing-and-carers-australia-summary-findings/2018#data-download
https://www.abs.gov.au/statistics/health/disability/disability-ageing-and-carers-australia-summary-findings/2018#data-download
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Self Help Workplace would be pleased to provide further information about the involvement of 
social enterprises in the scheme and be involved in the design of the scheme. 
 
Yours faithfully, 

 
Donna Bain 
General Manager 
Tel. 03 6344 7133 
Email: donna@selfhelp.com.au 
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From: Collis, Linda 
Sent: Monday, 5 July 2021 10:50 AM
To: CRS Enquiries
Subject: Fw: Container Recycling Scheme

Follow Up Flag: Follow up
Flag Status: Completed

To whom it may concern, 

I am writing to make a submission regarding the Government’s proposed Container Recycling Scheme. As a venue 
operator, I am keen to ensure the lowest possible costs for my business and my customers, and the maximum benefit for 
community and sporting groups. I have worked with schemes in both South Australia and New South Wales, and by far 
the South Australian scheme provided better outcomes for all parties with low/no cost to businesses and all profits going 
to charities and not for profit groups. 

The cost and implementation of the scheme in New South Wales was far less favourable and involved a third party who 
was the main beneficiary of the scheme. It is important that the refund point operators be able to contract directly with the 
Government or the scheme coordinator as a refund point operator, rather than having to contract with a large network 
operator that will take a percentage of the service fees and prioritise its profits over the local community. This will ensure 
cost efficiencies and that the benefits flow direct to charities and community groups rather than through a middle-man that 
prioritises profit at the expense of the community. 

There should also be a mandated process or system for electronic bank payments so that refunds and donations are able 
to be made directly to all customers, community groups and charity groups from any refund point in Tasmania. 

I also request that the Supplier liability definitions and treatment should be amended to be based on “first supply”, 
consistent with other jurisdictions to prevent Tasmanian hotels, pubs, clubs and bottleshops being unnecessarily 
burdened compared to other jurisdictions in Australia. 

Thank you for the opportunity to make this submission. 

Kind regards 

Linda 

LINDA COLLIS 
GENERAL MANAGER 
CROWNE PLAZA HOBART 

E: linda.collis@ihg.com  
M: +61 427 243 222
D: +61 6213 4201
Crowne Plaza Hobart
110 Liverpool Street Hobart TASMANIA 7000
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