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Emergency Animal Disease (EAD) Hotline Process for H5 Bird Flu

The Emergency Animal Disease (EAD) Hotline is a critical component of the response to H5
bird flu, serving as the primary mechanism for the receipt of reports of sick or dead birds and
other animals. As a centralised point of contact, the hotline supports the timely identification,
assessment, and escalation of potential disease events requiring a response.

Every report to the EAD hotline is assessed by NRE Tas veterinary, biosecurity or wildlife
health experts. Where appropriate, the Department of Natural Resources and Environment
may collect a bird or other animal to test for H5 bird flu. This triage process is based on
priority and risk and considers a range of factors including the species involved, the number
of animals affected, observed symptoms, carcass condition and the location of the report.

The EAD Hotline plays a vital role in supporting the early detection, investigation, and
response to HS bird flu. By facilitating the rapid flow of information and enabling timely
operational decision-making, it contributes significantly to protecting animal health,
safeguarding industry interests, and maintaining public and stakeholder confidence
throughout response operations.

The attached call register details calls to the EAD hotline between 1 July 2025 and
6 August 2026 that related to suspected H5 Bird Flu/Avarian Influenza.
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Emergency Animal Disease hotline calls 1 July 2025 to 6 August 2026 related to suspected Avarian Influenza (Al)

Month Number of Species The number of reports that were tested
calls for
suspected Al
July 2025 2 8 dead gannets 2 carcasses for submission to Animal Health Laboratory (AHL).
1 dead owl No testing.
August 2025 1 2-3 sparrows dead No testing (low risk of Al advised on disposal).
September 2025 1 1 great winged petrel No testing (any known person on island with International Air Transport
Association, any medium/swabs available, etc).
October 2025 4 6 dead sparrows No testing (no freshly dead birds available to sample).
15 dead sparrows No testing (no freshly dead birds available to sample).
1 dead sparrow Would not normally test a single bird.
1 dead bird- unknown Would not normally test a single bird.
November 2025 5 1 sick shearwater and 1 dead Would not investigate only 2 affected birds.
shearwater
7 dead shearwaters Dead birds were collected and submitted to AHL for Al testing under Chief
Veterinary Officer (CVO) Al passive surveillance fund.
1 injured/sick juvenile silver gull | Would not normally test a single bird.
1 dead headless bird Would not normally test a single bird.
1 dead cormorant Disposal advised.
December 2025 2 1 dead hawk Disposal advised (no fresh sample).
1 deceased bird Provided link to report single bird death.
January 2026 6 10 dead birds, include silver Advised to collect freshest sample with PPE and freeze to send to AHL.
eyes, holland honeyeaters,
black bird
1 albatross was found deceased | Would not normally test a single bird.
1 shy albatross was found Carcass was desiccated. No obvious sign of injury. No further action.
deceased




5 dead pied cormorants/or
Australasian gannets

No further action given likely age of carcasses and difficulty in getting to
the lab prior to long weekend.

3 dead albatrosses

Far too decomposed for testing.

5 dead birds - 8 fairy prions and
3 short tail shearwaters.

State of the bodies and circumstances, likely not Al but other causes - have
been dead for a while and decomposing.

February 2026

3 dead blackbirds and 2-3 dead
birds

Advised to use Wildlife Health Australia (WHA) reporting form to report.

27 dead or injured penguins

4 deceased penguins carcasses dropped to AHL.

5 dead fairy prions and 2 short-
tailed shearwaters washed up
over 5 days ago

Far too decomposed for testing.

3 dead green rosellas and 2
dead disposed rosellas

Biosecurity Operations Branch (BOB) collected carcasses and submitted
to AHL.

1 dead and 1 injured currawong
— Maria Island

No testing.

21 dead ducks -wood ducks,
Pacific black ducks, and pacific
black duck hybrids

Carcasses not collected due to advanced state of decomposition. Strongly
suspect botulism, given species affected.




March 2026

12 dead chickens in flock, one
hen and five chicks were
delivered to AHL

Delivered to AHL at 6 pm 1 March 2026 - Deceased birds were swabbed.
Swabs were placed in media and stored overnight - Al and Newcastle
Polymerase Chain Reaction (PCR) were performed and all came back
negative.

2 dead (scavenged) and 2 sick
kelp gulls

Put in bulk bags for disposal and cannot be retrieved for lab submission.

2 seagulls

2 animals from different locations do no warrant testing for HPAI.

Backyard flock, >50% mortality

Vets took swabs for Al and Newcastle Disease Virus testing.

7-8 dead or sick Dominican gulls

Gathered details, passed on to Wildlife Health and Marine team.

1 unusual gull

Advised caller to fill out WHA report or contact Biosecurity Tasmania
daytime number (provided) for reports of single-affected birds.

April 2026 1 cockatoo Provided link to report single bird death. Would not normally test a single
bird.
1 Juvenile native hen Provided link to report single bird death. Would not normally test a single
bird.
6 pigeons have died Recommended follow up with private vet and take precautions against
zoonotic disease- contact us again if deaths increase in short timeframe.
May 2026 2 dead starling birds No suspicious circumstances so no further action taken.




1 dead swan

No action taken to collect due to low-risk indicators.

2 dead ravens

Collected samples for submission to AHL.

12 dead juvenile Pacific gulls

Carcasses were being scavenged - no further action.

5 dead ravens on 07/05

Raven carcass to be delivered to AHL via Parks and Wildlife Service and
BOB 8 May 2026 for Al exclusion and necropsy.

1 dead masked owl

No further action. Tasmanian Museum and Art Gallery (TMAG) will collect
for their threatened birds of prey necropsy project.

1 dead white-bellied sea eagle

No further action required. Passed onto TMAG if they are able to collect
the bird for their threatened birds of prey necropsy project.

3 silver gulls

Will submit the carcasses that had been frozen, to AHL for Al exclusion
and basic necropsy.

June 2026

37

1 dead native hen

As single bird death no further investigation required.

2 dead crows

No further response from caller.

1 dead white egret

Advised to dispose the bird carcass.

1 juvenile kelp gull

No signs of Al or other significant disease and no further action required.

4 dead sparrows

No testing required. The other chickens, ducks and turkeys on the property
were healthy.

1 dead desiccated seagull

Desiccated bird was not suitable for testing.

1 Dead cormorant

Desiccated bird was not suitable for testing.

3 dead swans - two five weeks
ago, and another one two weeks
ago

No further action given time between observation and report.

1 dead unknown bird

No further information-details received from reporter.

Half a dozen dead birds over a
couple of months. Raspings
beach, a dead bird about a
month ago. Gulls and long
necked birds like a shag.

No further action given time between observation and report.

1 dead blackbird

Caller had already disposed the bird.

1 dead albatross and gannet

No further action given time between observation and report.

1 dead sparrow

Single bird death no further investigation required.

3 dead birds -2 Cormorants
(north) and 1 shearwater (south)

No further action given time between observation and report.




8 dead swans

BOB to collect carcasses and transport to AHL.

1 sick and 1 injured sea bird-
cormorant

2 dead spotted pardalote birds

1 dead large black bird

No further action given time between observation and report.

1 dead bantam

No signs of illness noticed- gave disposal advice.

1 dead starling

1 Rainbow Lorikeet

1 dead Cormorant

Not to submit for testing.

1 dead pigeon

6 dead pigeons in 10 days

1 carcass (only one available) submitted to lab for H5 testing and mortality
investigation.

1 unknown dead bird

Not to submit for testing.

2 unknown dead birds

Not to submit for testing.

1 dead swan Not a good candidate for sampling, and no further action required.
1 dead cormorant
1 dead galah No further action as single bird and not high-risk species.

1 deceased wattle bird

Not to submit for testing.

2 dead seagulls

Not to submit for testing.

Dead Albatross

Too decomposed for any meaningful testing.

1 dead black swan

1 dead Galah

1 dead pigeon

1 dead pacific gull

1 Dead pacific gull

July 2026

262*

4 dead Black Swans

Tested within 24-48 hrs - Negative.

2 dead black-browed albatross

Tested within 24-48 hrs - Negative.

1 collared sparrowhawk

Tested within 24-48 hrs - Negative.

2 crested terns

Tested within 24-48 hrs - Negative.

3 Fiordland penguins

Tested within 24-48 hrs - Negative.

3 house sparrows

Tested within 24-48 hrs - Negative.




3 Kelp Gulls

Tested within 24-48 hrs - Negative.

1 Kerguelen Petrel

Tested within 24-48 hrs - Negative.

1 little penguin

Tested within 24-48 hrs - Negative.

1 Mallard hybrid

Tested within 24-48 hrs - Negative.

1 Northern Mallard

Tested within 24-48 hrs - Negative.

1 Northern Giant Petrel

Tested within 24-48 hrs - Negative.

2 Shy Albatross

Tested within 24-48 hrs - Negative.

2 Silver gulls

Tested within 24-48 hrs - Negative.

1 Sulphur-crested Cockatoo

Tested within 24-48 hrs - Negative.

1 White Bellied Sea Eagle

Tested within 24-48 hrs - Negative.

92 unknown deceased species

Too decomposed / unsuitable to test.

131 deceased low risk species
(starling, black bird, pigeon,
vagrant roosters etc)

Triaged as testing not required by vets.

9 deceased low risk species

Obvious trauma — no signs of H5 — triaged as no testing required.

1 Stargazer Fish

Not a bird nor at risk — not tested.

4 unknown / low risk species
unable to locate

4 Not enough information
provided/ unable to follow up

August 2026

As of:
6 August 2026

72*

3 deceased Common Terns

Tested within 24-48 hrs - Negative.

1 deceased Shy Albatross

Tested within 24-48 hrs - Negative.

7 unknown deceased species

Too decomposed - unsuitable to test.

46 deceased Low risk species
(starling, black bird, pigeon,
vagrant roosters etc)

Triaged as testing not required by vets.




4 unknown / low risk species
unable to locate

4 deceased Seagulls

Triage as testing not required by vets - obvious signs of trauma / no
symptoms.

1 deceased cockatoo

Not enough information provided — follow up attempts unsuccessful.

2 deceased ducks (unknown
species)

Obvious signs of trauma / no symptoms - Triaged as testing not required
by vets.

4 in progress — awaiting triage /
follow up

*Data collected from Orbit system from July 2026




