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Bird flu and small business

Avian influenza (bird flu) is a contagious, viral disease affecting wild, commercial and
domesticated bird species and other animals all over the world.

There are many strains of bird flu. Less serious strains are often found in wild bird populations and
birds will not show any signs of disease.

More serious strains, including the H5 strain that has spread around the world in the past few
years, cause severe disease and death in wild and domesticated birds and other animal species,
including marine mammals.

Tasmania is currently free of the H5 strain but is preparing for the expected arrival of H5 bird flu.
Human infection is rare and requires direct and close contact with infected animals.

Businesses are encouraged to respond to the threat of bird flu and make or update their
biosecurity and continuity plans now.

How bird flu may affect businesses

Commercial poultry businesses
Tasmania’s local egg and chicken industries, including free range birds, are at risk.

An outbreak at a poultry farm would result in loss of stock, movement restrictions, supply chain
disruptions and possible product shortages.

Poultry farms should have a biosecurity plan in place to reduce the risk of a flock becoming
infected with bird flu.

The Department of Natural Resources and Environment Tasmania (NRE Tas) is working with the
Tasmanian poultry industry to ensure each business has a biosecurity plan that includes how to
respond to bird flu infection within its flock.

Useful planning templates and resources:

. https://www.agriculture.gov.au/biosecurity-trade/pests-diseases-weeds/animal/avian-
influenza/commercial

. https://farmbiosecurity.com.au

. https://animalhealthaustralia.com.au/ausvetplan/
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Businesses with kept birds

Bird owners, zoos, wildlife parks, show societies, and wildlife rescue and rehabilitation service
providers are responsible for developing and implementing their own biosecurity plans and to
consider how best to protect and manage birds in the event of an outbreak of H5 bird flu.

Useful planning templates and resources:

+ The NRE Tas website has a series of webpages on bird flu, including the Biosecurity
Checklist for bird owners.

« Wildlife Health Australia has a Risk Mitigation Toolbox for wildlife care providers, which
includes guidance on how to develop a biosecurity plan for H5 bird flu.

+ The Australian Centre for Disease Control has issued guidelines to protect people working
with birds and wildlife.

« Safe Work Australia has advice on managing bird flu risk to staff and volunteers.

Other small businesses

Businesses that rely on wild birds and other impacted animals such as marine mammals, are
encouraged to consider how bird flu may impact them and prepare accordingly.

For example:

» Tour operators that include wild bird or other animal viewing as part of the experience
offering or operators that offer hunting experiences.
» Businesses that may be impacted by a general downturn in tourism activities as a result of
real or anticipated impacts (for example, zoos with less visitation).
* Retail outlets, cafes or restaurants that may be impacted by the potential reduction in the
supply of eggs and chicken meat products.
* Businesses that rely on or undertake wildlife management activities:
o Pest control service providers;
o Public safety management activities; or
o Property protection.
* Businesses that are involved in transporting birds such as freight services for pet birds.
» Other small businesses that may have contact with birds or other impacted animals, such
as taxidermists.

Support for small businesses

The NRE Tas website has useful resources, videos and the latest information for all businesses in
relation to bird flu. Businesses are encouraged to start preparing now to understand what to do if
you suspect a bird flu outbreak and how to manage it, and ensure your customers understand, are
prepared, and know how to report bird flu to the authorities.
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https://nre.tas.gov.au/Documents/Biosecurity-Checklist.pdf
https://nre.tas.gov.au/Documents/Biosecurity-Checklist.pdf
https://wildlifehealthaustralia.com.au/Resource-Centre/H5-bird-flu
https://wildlifehealthaustralia.com.au/Portals/0/Incidents/WHA_HPAI_Risk_mitigation_toolbox_WCP.pdf
https://www.cdc.gov.au/
https://www.health.gov.au/resources/publications/cdna-national-guidelines-for-avian-influenza-protecting-people-who-work-with-birds-and-wildlife?language=en
https://www.safeworkaustralia.gov.au/safety-topic/hazards/avian-influenza-bird-flu/managing-risks
http://nre.tas.gov.au/BirdFlu
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In addition to the resources available on the NRE Tas website, the following support is available:

Advice and Support

Business Tasmania Service

Business Tasmania is a free and confidential service that supports Tasmanians to start, run and
grow a business by providing personalised assistance and connections to a wide range of
programs and services from the Department of State Growth and other government agencies.

Businesses are encouraged to sign up for the regular Business Tasmania newsletter here:
https://www.business.tas.gov.au/updates. The newsletter includes information about new
programs, events, and important information for Tasmanian businesses.

To access the service:

Call: 1800 440 026
Email: ask@business.tas.gov.au

Website: www.business.tas.gov.au

Business Tasmania - Emergency management and disaster recovery

The Business Tasmania website has resources available for businesses to prepare for emergency
events including the Emergency Preparation Toolkit and a Business Continuity Plan template. Both
are designed to help businesses create strategies to reduce the impact of an emergency event,
including preparing for a biosecurity event.

The Tasmanian Business Advice Service and New Business Support Pilot Program

You can access up to five hours of free business advice and support each financial year through
the Tasmanian Business Advice Service. Independent advisors can help you develop a business
continuity plan, or assist with any other aspect of running a business including managing cashflow,
marketing, risk management, small business planning and strategy development. The Tasmanian
Business Advice Service is designed to support established businesses, with 19 or fewer Full Time
Equivalent employees, that have held an Australian Business Number (ABN) for at least 12
months.

For those that are thinking of starting a business, or who have held an ABN for less than 12
months, businesses can access up to two hours of free, independent advice through the New
Business Support Pilot Program.

To access the advice services:

Call: 1800 440 026
Email: ask@business.tas.gov.au

Website: www.businessadvice.tas.gov.au
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https://nre.tas.gov.au/biosecurity-tasmania/animal-biosecurity/animal-health/poultry-and-pigeons/bird-flu/hunting-and-muttonbirding
https://www.business.tas.gov.au/updates
mailto:ask@business.tas.gov.au
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.business.tas.gov.au%2F&data=05%7C02%7Ckelly.brown%40stategrowth.tas.gov.au%7C87931bd41d4241877de308ddb9f191f7%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C638871169381550397%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zBl4OJfAocm8ommH2SHI96RoobXb6L4AEiaxxzh%2F0no%3D&reserved=0
https://www.business.tas.gov.au/managing/natural_disasters
https://www.business.tas.gov.au/__data/assets/pdf_file/0019/224326/Emergency_Preparation_Toolkit_-_Business_Tasmania.pdf
https://www.business.tas.gov.au/managing/natural_disasters/know_your_disaster_risk
https://www.businessadvice.tas.gov.au/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.businessadvice.tas.gov.au%2F&data=05%7C02%7Ckelly.brown%40stategrowth.tas.gov.au%7C065c39094a244c25dc3e08ddbac0a92c%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C638872058813962135%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BeuI3HvC212ETBmtM6FkKWvb5y3BGrgKPSZpkf%2BBGVo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.businessadvice.tas.gov.au%2F&data=05%7C02%7Ckelly.brown%40stategrowth.tas.gov.au%7C065c39094a244c25dc3e08ddbac0a92c%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C638872058813962135%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BeuI3HvC212ETBmtM6FkKWvb5y3BGrgKPSZpkf%2BBGVo%3D&reserved=0
https://www.businessadvice.tas.gov.au/new_business_support
https://www.businessadvice.tas.gov.au/new_business_support
mailto:ask@business.tas.gov.au
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.businessadvice.tas.gov.au%2F&data=05%7C02%7Ckelly.brown%40stategrowth.tas.gov.au%7C065c39094a244c25dc3e08ddbac0a92c%7C64ebab8accf44b5ca2d32b4e972d96b2%7C0%7C0%7C638872058813979730%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aCmsNWEUyNA74P9ve2gNMuypftuJPDSFO1GURBpleO4%3D&reserved=0
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Other support

A bird flu outbreak could see mass mortality events both of birds and, potentially, mammal
species, and is likely to cause significant distress, particularly for those that work and volunteer
with birds and animals. Support is available through the following services:

Access Mental Health 1800 332 388 - 24 hours a day, 7 days a week

Head to Health Phone Service 1800 595 212 - 8.30am to 5pm weekdays (except public
holidays)

A Tasmanian Lifeline 1800 984 434 - 8am to 8pm, 7 days a week

Lifeline 13 11 44

13YARN 13 92 76 — 24 hours a day, 7 days a week

Other mental health supports can be found on the Department of Health website.

Visit the Tasmanian Department of Health bird flu website for more human health information.

Signs of bird flu

Signs of disease in live birds includes:

lethargy or reluctance to walk, eat or drink

droopy appearance or ruffled feathers

head or limb swelling

bruising of the wattle, comb, feet or skin

respiratory signs such as panting, nasal discharge or sneezing

diarrhoea

unusual head or neck posture, lack of coordination, inability to walk or stand
unusual reduction in egg production

Signs of disease in live mammals includes:

tremors and lack of coordination
seizures

breathing problems

runny nose and drooling
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https://www.health.tas.gov.au/health-topics/mental-health/tasmanias-mental-health-system/access-mental-health-helpline#other-support-services
https://www.health.tas.gov.au/health-topics/infectious-diseases/infectious-diseases-guides-and-fact-sheets/bird-flu-avian-influenza
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Reporting bird flu

Do not touch sick or dead birds or animals.

Report sudden or large numbers (more than five) of sick or dead birds or other animals to
the Emergency Animal Disease Hotline 1800 675 888.

For smaller numbers, use the online form on the NRE Tas website.

If you must handle sick or injured animals, wear a mask, goggles and gloves and wash your
hands thoroughly after handling any birds or animals and equipment.

Avoid contact between sick or dead domestic birds and animals and healthy birds and animals.
Keep pets away from sick or dead birds and animals.

Keep informed and make your customers aware of how to report bird flu to the authorities.

Stay connected

Social media
https://www.facebook.com/nretasmania
Website

@ www.nre.tas.gov.au/BirdFlu

www.health.tas.gov.au/bird-flu-avian-influenza

@ Biosecurity advisories
>~ https://biosecurityadvisory.nre.tas.gov.au/Pages/Subscribe.aspx

This information sheet is a collaboration between NRE Tas and the Department of State Growth.
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https://nre.tas.gov.au/biosecurity-site/Pages/Report-Sick-or-Dead-Birds.aspx
https://www.facebook.com/nretasmania
http://www.nre.tas.gov.au/BirdFlu
http://www.health.tas.gov.au/bird-flu-avian-influenza
https://biosecurityadvisory.nre.tas.gov.au/Pages/Subscribe.aspx

