
From: O'Brien, Megan (DPaC) [mailto:Megan.O'Brien@dpac.tas.gov.au]
Sent: Thursday, 22 December 2016 8:50 AM
To: @tasracing. com. au>; Mark Tarring <rn. tarring@tasracing. com. au>;

@tasracing. com. au>
Cc: @tasracing. com. au>; @tasracing. com. au>
Subject: Christmas break

Good morning alt,

A quick note to let you know that this office is closing at 12pm tomorrow.

i will be on leave for the first week of January, returning Monday 9th January.

Leanne will be your first contact while I'm away, however I'll still be available on my mobile.

I want to wish the whole team at Tasracing a Merry Christmas and Happy New Year! Enjoy the break, and thank you
for all the fantastic work you've done throughout the year

Warm regards,
Megan

^^w ^idau^
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O'Brien, Me an (DPaC)

From:
Sent:

To:
Cc:
Subject:

Mark Tarring <rn. tarring@tasracing. com. au>
Wednesday, 7 December 2016 1127 AM
O'Brien, Megan (DPaC)
Casey Commane
RE: GBE paper for checking

Hi Megan, this is correct. I have spoken to Tascorp so give me a call and I can provide an update.

Regards

Mark Tarring | Tasracing
Chief Financial Officer

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m. tarrin tasracin . corn. au

w: www.tasracin .corn. au

From: O'Brien, Megan (DPaC) [mailto:Megan. O'Brien@dpac. tas. gov. au]
Sent: Wednesday, 7 December 2016 10:26 AM
To: Mark Tarring <rn.tarring@tasracing.com.au>
Cc: Casey Commane <c.commane@tasracing.com.au>
Subject: GBE paper for checking

Hi Mark,

Can you please check the attached is correct, it has been through the Treasurer's office too - letters of comfort were
in the Mercury today.

Thank you,
Megan

Megan O'Brien
Assistant Adviser

Office of the Hon Jeremy Rockliff MP

Minister for Education and Training
Minister for Primary Industries and Water
Minister for Racing
Level 10, 15 Murray Street HOBARTTAS 7000
Phone: (03) 6165 7759 | Mobile: 0408 386 504
E-mail: Me an.O'Brien d ac.tas. ov.au

Department of Premier & Cabinet
www.d ac.tas. ov.au

Tasmania
fc.rl'. ct*^ rwaflha

CONFIDENTIALITY NOTICE AND DISCLAIMER
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O'Brien, Me an (DPaC)

From:
Sent:

To:
Subject:

Mark Tarring <rn. tarring@tasracing. com. au>
Tuesday, 6 December 2016 11:19 AM
O'Brien, Megan (DPaC); Kellie Dean
RE: GBEs

Hi Megan, all good apart from one point below:

Regards

Mark Tarring | Tasracing

Chief Financial Officer

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m. tarrinci(a)tasracina.com.au

w: www. tasracin . corn. au

From: O'Brien, Megan (DPaC) [mailto:Megan. O'Brien@dpac. tas. gov. au]
Sent: Monday, 5 December 2016 1:31 PM
To: Mark Tarring <rn.tarring@tasracing.com.au>; @tasracing.com.au>
Subject: GBEs

Hi,

Hope you had a good weekend!

Please see attached the table from the Racing Industry Working Group - the Minister would like an update on the
status of the recommendations.

Is it possible to have it back by tomorrow before lunch time?

Many thanks,
Mega n

Megan O'Brien
Assistant Adviser

Office of the Hon Jeremy Rockliff MP

Minister for Education and Training
Minister for Primary Industries and Water
Minister for Racing
Level 10, 15 Murray Street HO BART TAS 7000
Phone: (03) 6165 7759 | Mobile: 0408 386 504
E-mail: Me an.O'Brien d ac.tas. ov. au

RTI-D
L-R

ELE
ASE-D

PIPWE



The Tasmanian Government to amend legislation 
to: 

a) Transfer Tasracing’s obligations relating 
to work cover costs for racing and 
training facilities which it does not 
control to those parties which control or 
manage such facilities. 

 

 

b) Allow Tasracing commercial control over 
product fees decisions under race field 
legislation. 

 

 

With respect to existing Tasracing borrowings 
from Tasmanian Government facilities, which 
primarily relate to decisions taken after the sale 
of TOTE and creation of Tasracing: 

a) The Government to forgive current 
borrowings to enable their removal from 
Tasracing’s balance sheet. 

 OR 
b) The Government to continue in 

perpetuity current arrangements where 
it meets the annual repayment and 
interest costs associated with such 
borrowings. 

 

The Government is continuing to cover 
Tasracing’s debt  

.  
 
The Company wants to take on the debt 
repayments once sustainability has been 
achieved, in order to be able to access future 
loan funding for major infrastructure work. 

The Government to consider the creation of a 
Tasmanian Racing Industry Capital Fund for 
essential capital expenditure, from unclaimed 
dividends, based upon interstate precedents (in 
particular Victoria). 

  an annual 
$250,000 allocation to racing industry capital 
works representing unclaimed dividends.  
 

 
 

The Government to commit to providing 
Tasracing with dispensation from the 
requirement to meet the Government’s annual 
1% efficiency dividend (the Funding Deed 
increases at CPI minus 1%). 

  
 

   
 
It will not increase taxpayer funding under the 
Funding Deed. RTI-D
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The current requirement for Tasracing to expend 
budgeted prize money in the year of its 
allocation to be removed, including prize money 
from cancelled races and race meetings in any 
year that is not spent. 

 The Funding Deed was amended to allow funds 
to be carried over.  
 

 

 
 

An independent review be conducted into the 
operation of all Tasracing controlled racing and 
training facilities including Tasracing race day 
commitments. The primary focus of the review 
should be on staff cost efficiencies and may 
require work value assessments. 

 The Government is still considering this 
recommendation.  
 

 
 

 
  

 
 

 
 

 
  

 

 
Tasracing’s responsibility for funding retirement 
benefits for past TOTE employees who are no 
longer employed by the racing industry should 
be removed. Such responsibility should have 
been accounted for with the sale of TOTE. 

 The Government is still considering this 
recommendation  
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Tasracing must focus upon growing participation 
as a key plank in working to achieve a sustainable 
racing industry. 

  
 

 
 

 
 

A proportion of race field fee revenue should be 
strategically invested in the future of the 
Tasmanian racing industry. At present due to 
current funding arrangements, Tasracing is 
forced to utilise much of this valuable revenue 
stream for operational rather than strategic 
initiatives to grow the racing industry. 

  
 

 
 

 
  

 
 

  
 

 
 

Consideration should be given to reviewing the 
governance structure of Tasracing with a focus 
on identifying the most appropriate model to 
accord with the size and scope of the Tasmanian 
racing industry. Alternatives considered by the 
Working Group included moving to a smaller, 
fully independent board supported by three 
Code Strategic Committees. 

 The Government is still considering the 
recommendation  
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The racing industry must be able to source 
additional ongoing revenue/grants to ensure its 
sustainability. 

 The Government has allocated $250,000 per 
annum to the racing industry representing 
unclaimed dividends  

  
 

 
 

  
 

 
  

 
 

 

 
 

The Government must commit future 
Governments to fund the Tasmanian racing 
industry beyond the 2029 expiry of the current 
Funding Deed. 

 This will be a matter for the Government in 2028-
29. 
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O'Brien, Me an (DPaC)

From:

Sent:
To:
Cc:
Subject:

Mark Tarring <rn.tarring@tasracing.com.au>
Wednesday, 30 November 2016 2:09 PM
O'Brien, Megan (DPaC)

RE: The latest from A Scanlon

Hi Megan, I'll see what we can get done as I'm industry meetings for the next 2 days.

See below for the rest.

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: rn.tarring@tasracing.com.au
w: www.tasracing.com.au
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O'Brien, Me an (DPaC)

From:

Sent:
To:
Subject:
Attachments:

Mark Tarring <rn.tarring@tasracing.com.au>
Wednesday, 30 November 2016 11:41 AM
O'Brien, Megan (DPaC)
FW: The latest from A Scanlon

scanner@6ty.com.au_20161130_11 11 SS.pdf

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: rn. tarring@tasracing. com. au

w: www. tasracing. com. au

RTI-D
L-R

ELE
ASE-D

PIPWE



0-Brien, Me an (DPaC)

From:

Sent:
To:
Cc:
Subject:

Mark Tarring <rn.tarring@tasradng.com.au>
Friday, 25 November 2016 9:35 AM
O'Brien, Megan (DPaC)

Re: Muzzling

Many thanks for the update.

Regards

Mark

On25Nov. 2016, at8:39am, 0'Brien, Megan(DPaC)<Me an. O'Brien d ac. tas. ov. au> wrote:

Good morning,

What is hoped to be the consultation draft Bill on the DogControl Act was received by the Local
Government Division yesterday.

The Local Government Division will do final checks and if all goes to plan they will start sending out
consultation letters next week.

Tasracing is on the list of stakeholders, so let me know if you do not receive a letter.

Many thanks,
Mega n

Megan O'Brien
Assistant Adviser
Office of the Hon Jeremy Rockliff MP

Minister for Education and Training
Minister for Primary Industries and Water
Minister for Racing
Level 10, 15 Murray Street HOBART TAS 7000
Phone: (03) 6165 7759 | Mobile: 0408 386 504
E-mail: Meean. O'Brien(S). dpac. tas.eov. au

<image001.jpg>

Department^Premier& Cabinet ^^o^^
www. d ac. tas. ov. au

CONFIDENTIALITY NOTICE AND DISCLAIMER
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the
person or persons to whom it is addressed. If you are not such a person you are warned that any disclosure copying or'disseminatlorl
of the information is unauthorised. If you have'received the transmission in error, please immediately contact this office by telephone,
fax or email, to inform us of the error and to enable arrangements to be made for the destruction of the transmission, or its return at our
cost. No liability is accepted for any unauthorised use of the information contained in this transmission.
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O'Brien, Me an (DPaC)

From:

Sent:

To:
Cc:
Subject:

Mark Tarring <rn. tarring@tasracing. com. au>
Tuesday, 15 November 2016 12:35 PM
O'Brien, Megan (DPaC)

FW: Carrick Park Pacing Club

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m.tarringOHasracing.com. au

w: www. tasracin . corn. au

From: Mark Tarring
Sent: Tuesday, 15 November 2016 10:51 AM
To: @tasracing.com.au>
Subject: FW: Carrick Park Pacing Club

Here you go.
. All serious maintenance issues have been addressed including the finishing line fencing
. Minor maintenance works have been delayed due to the weather but are scheduled to be completed as

soon as possible.
. Following the announcement ofTasracing's infrastructure plan, Tasracing will be establishing Venue

Management meetings within the next 3/4 weeks for all clubs using Mowbray, Elwick, Spreyton , DAPS and
Carrick.

. These meetings will start monthly for three months and then move to quarterly

. The Board will be presented with the terms of reference for these meetings next week but the main
objective is for Tasracing and the venue users to open communication lines and work together to plan the
development of each venue

. Regarding Speedway, the Interim CEO has met with representatives from the Speedway Club to understand
current issues and agreed to revert following the first Carrick Venue Management meeting.

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m.tarrin tasracin .corn. au

w: www. tasracin . corn. au

From: O'Brien, Megan (DPaC) [mailto:Megan. O'Brien@dpac. tas. gov. au]
Sent: Tuesday, 15 November 2016 7:40 AM
To:  tasracin . com. au>;  tasracin . com. au>

Cc: Mark Tarring <m.tarrin tasracin .com.au>; Lincoln, Lesley (DPaC) <Lesle .Lincoln d ac.tas. ov. au>
Subject: FW: Carrick Park Pacing Club
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Hi all,

The Treasurer has now had contact from both the Pacing Club and the Speedway, and local member Mark Shelton
has had contact from the Pacing Club.

Can you please include what maintenance works are needed at the site, and what contact Tasracing has had with
the two clubs on leasing/maintenance etc. issues. Have they both been notified in writing and followed up by phone
of the upcoming consultation process?

From: Rockliff, Jeremy (DPaC)
Sent: Monday, 14 November 2016 9:03 PM
To: Gutwein, Peter (DPaC)
Subject: Re: Carrick Park Pacing Club

Yes. I'll brief you tomorrow.

Sent from my iPhone

On 14 Nov. 2016, at 9:00 pm, Gutwein, Peter (DPaC) <Peter Gutwein d ac.tas. ov.au> wrote:

Heard anything in this one?

Peter Gutwein

Treasurer

Begin forwarded message:
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O'Brien, Me an (DPaC)

From:

Sent:
To:
Subject:

Mark Tarring <rn. tarring@tasracing. com. au>
Friday, 11 November 2016 12:34 PM
O'Brien, Megan (DPaC)
RE: GAP Land

Many thanks

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m.tarringfiStasracina.com.au

w: www.tasracin .corn. au

From: O'Brien, Megan (DPaC) [mailto:Megan.O'Brien(a)dpac.tas.gov.au]
Sent: Friday, 11 November 2016 12:29 PM
To: Mark Tarring <rn.tarring@tasracing.com.au>
Subject: RE: GAP Land

Hi Mark,

State Growth are still working on options.

Minister Groom's office has been waiting for a valuation of the land to come through, hopefully today, but they will
let me know.

From: Mark Tarring [mailto:m.tarrin tasradn .com.au]
Sent: Friday, 11 November 2016 12:20 PM
To: O'Brien, Megan (DPaC)
Subject: GAP Land

Hi Megan, any news on this?

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m.tarrina(a)tasracinc].com. au

w: www.tasracin .corn. au

CONFIDENTIALITY NOTICE AND DISCLAIMER
The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the person or persons to
whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or dissemination of the information is unauthorised. If you
have received the transmission in error, please immediately contact this office by telephone, fax or email, to inform us of the error and to enable
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information
contained in this transmission.
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O'Brien, Me an (DPaC)

From:

Sent:
To:
Subject:

Mark Tarring <rn. tarring@tasracing. com. au>
Wednesday, 9 November 2016 9:44 AM
O'Brien, Megan (DPaC)
FW: Tasmanian Government East Asia Trade and Investment Mission 2017

Megan, fyi.

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road GlenorchyTAS 7010

e: m,tarrinci®.tasracina.com. au

w: www. tasracin . corn. au

From: Mark Tarring
Sent: Wednesday, 9 November 2016 9:41 AM
To: Des Gleeson @tasracing.com.au>; 'Dean Cooper' >; Helen Galloway

@tasracing.com.au>; @tasracing.com.au>; t ; Joel
Wallace @tasracing.com.au>; Danny Mccarthy
Subject: FW: Tasmanian Government East Asia Trade and Investment Mission 2017

Dear Directors, I have submitted our application today to attend the trade mission. I have suggested Hong
Kong and Korea given our recent conversations regarding the lack of opportunity in Taiwan and Japan.

If we are successful, we can then discuss whether we want to visit additional countries in the region eg
Singapore.

Regards

Mark

From: Gledhill, Michelle (StateGrowth) [mailto:michelte. ledhill state rowth.tas. ov. au]
Sent: Wednesday, November 2, 2016 12:56 PM
To: Admin <admin tasracin .com.au>

Cc: dark, Warwick (StateGrowth) <Warwick.Clark state rowth.tas. ov.au>; Erin Buttermore India (StateGrowth)
<ebuttermore.c state rowth.tas. ov.au>

Subject: Tasmanian Government East Asia Trade and Investment Mission 2017

Good afternoon ,

I am forwarding the below advice to you out of interest.

The Department of State Growth will be coordinating a trade and investment mission to East Asia in February 2017,
headed up by the Minister for Racing.

Below is a link to the current Expression of Interest which is open for Tasmanian businesses and enterprises that
may have an interest or are conducting business and engagement with markets in East Asia. Please feel free to refer
this advice to other contacts within Tas Racing for their interest also.

1
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Should Tas Racing have an interest in participating, please complete the form accessible through the link below If
we can be of any further assistance or if you have further questions about the mission and your potential
involvement, please contact Warwick dark on the details provided.

Kind regards,
Michelle

Michelle Gledhill | Project Officer Trade Advice and Events
Trade & International Relations | Department of State Growth
22 Elizabeth Street TAS 7000 | GPO Box 536, Hobart TAS 7001
Phone: (03) 6165 5122 | michelle. ledhill state rowth.tas. ov.au
www.state rowth.tas. ov.au

From: International Trade and Relations [mailto:trade=state rowth. tas. ov. au cmaill9. com] On Behalf Of
International Trade and Relations

Sent: Tuesday, 18 October 2016 5:37 PM
To: Kun May, lldiko (StateGrowth)<lldiko. KunMa state rowth. tas. ov. au>
Subject: Tasmanian Government East Asia Trade and Investment Mission 2017 - Preview

No Images? ClickJ-iere

Dear Sir/Madam,

The Department of State Growth, together with the Office of the Coordinator-General is
planning a trade mission to East Asia in late February 2017 on behalf of the Tasmanian
Government.

The countries and regions under consideration include Japan (Tokyo), Taiwan (Taipei),
China (Hong Kong and one regional Mainland city), and Korea (Seoul). The final program
will be based on the needs of trade-ready or investment-ready participating businesses
and strategic state-wide opportunities.

Tasmanian business leaders are invited to express interest in being considered for
selection to join the exclusive business delegation. Interested businesses are encouraged
to submit their Expression of Interest here by Friday ll November 2016 to provide
sufficient time to organise business activities, opportunities for engagement, and logistics
surrounding the mission.

For more information, click here to Fact Sheet or contact Warwick dark. International

Partnerships Manager, Department of State Growth by email or by telephone on (03)
6165 5042.

We look forward to receiving your interest.

Erin Buttermore

Director, Trade and Migration, Department of State Growth
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O'Brien, Me an (DPaC)

From:

Sent:
To:
Cc:
Subject:

Mark Tarring <rn. tamng@tasracing. com. au>
Tuesday, 8 November 2016 10:48 AM
O'Brien, Megan (DPaC)

RE: Monster trucks

Hi Megan, we have now agreed with DAPS that the show can go ahead, on assurances that there will be no damage
and our Tuesday meeting goes ahead.

It may be that the word hasn't got out yet.

Regards

Mark Tarring | Tasracing
Chief Financial Officer & Interim CEO

Luxbet Park Hobart 6 Goodwood Road Glenorchy TAS 7010

e: m. tarrin tasracin . corn. au

w: www. tasracin . corn. au

From: O'Brien, Megan (DPaC) [mailto:Megan.O'Brien@dpac.tas.gov.au]
Sent: Tuesday, 8 November 2016 10:43 AM
To: Mark Tarring <rn. tarring@tasracing. com. au>
Cc: @tasracing.com.au>
Subject: Monster trucks

Hi Mark,

The Minister's Devonport office are likely to get some of the show society people in this week about the monster
trucks issue - one of them has already called in.

Kellie, can you please send me some points for our Devonport office staff to use if they are asked about it.

Cheers,

Megan

Megan O'Brien
Assistant Adviser
Office of the Hon Jeremy Rockliff NP

Minister for Education and Training
Minister for Primary Industries and Water
Minister for Racing
Level 10, 15 Murray Street HOBART TAS 7000
Phone: (03) 6165 7759 | Mobile: 0408 386 504
E-mail: Me an. O'Brien d ac. tas. ov. au

Department of Premier & Cabinet ^
www.d ac. tas. ov. au Tasa^ia
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