om: RiverFly 1864 <info@riv. >
Date: 1 November 2019 at 11:32:26 am

To: <peter.gutwein@dpac.tas.gov.au>
Cc:

Subject: Wild Drake Lease - com fidence

To the Minister, P 4

Please see a pondence.
Kindest Rega
Hac

smania, Australia




From: Daniel Hackett S€ction 36
Sent: Tuesday, 8 September 2020 2:04 PM
To: Section 36

Subject: Lake Malbena modelling shows $577 pp return to conservation
Hello,

Please find a media release attached: Projected $577 pp return to conservation, generated by the Lake Malbena
project. Feel free to contact me for further information

Kindest regards,

Daniel Hackett
Wild Drake P/L

Q Virus-free. www.avg.com

CONFIDENTIALITY NOTICE AND DISCLAIMER:

The information in this transmission may be confidential and/or protected by legal professional privilege, and is intended only for the person or persons to
whom it is addressed. If you are not such a person, you are warned that any disclosure, copying or dissemination of the information is unauthorised. If you
have received the transmission in error, please immediately contact this office by telephone; fax or email, to inform us of the error and to enable
arrangements to be made for the destruction of the transmission, or its return at our cost. No liability is accepted for any unauthorised use of the information
contained in this transmission.



08/09/2020

Media release: Lake Malbena modelling shows projected $577 return to
conservation, per customer

Innovative and sustainable eco-tourism relies on giving back to the natural environment through
conservation activities and engagement. These returns can be in the simple form of cash, or in other
more complex activities such as citizen science, or direct participation in conservation activities.

Recognising the role that the Lake Malbena project is playing in the design and delivery of the next
generation of Tasmanian eco-tourism, we have taken the steps to value our direct and in-kind
economic returns to conservation. This modelling shows a return of $577 per customer to
conservation, something we are extremely proud of.

Methodology:

The Halls Island Lease and Licence requires a lease review at yr 5 (2023), with the outcome to reflect
market rates (see lease and licence details here www.hallsisland.com.au/facts). It is publicly
available information that market-rates for established businesses on reserve land is 5% of gross
income; this would equate to a significant return of $250 per customer paid to the Parks and Wildlife
Service as lease income via the tourism operation. In addition, each customer is required to
purchase a current Parks Pass, valued at $40. This equates to a total return of $290 per customer,
per trip, paid to Parks and Wildlife Service Tasmania by way of the existing lease. This would
represent new income to manage our valuable conservation land.

A significant element of the Malbena project has been the purposeful incorporation of citizen
science and conservation activities within the planned tourism experience. While final details of the
conservation activities are being finalised, the outcome will equate to an average of six hours citizen
science and conservation activities per customer, per trip. This is an ambitious and achievable goal.
The conservation outcomes of these activities are measurable, resulting in a cost-benefit cash value.

The methodology used to calculate the cost-benefit value of these conservation activities is based
on the State of Volunteering Report: Tasmania 2014, and the subsequent cost-benefit analysis
determined by the Volunteering Tasmania — value of volunteering calculator
(https://www.volunteeringtasiora.au/for-organisations/value-of-volunteering-calculator/). The same
methodology has been used by leading Tasmanian natural resource management entities since
2015, and reported via annual reports, strategic plans etc.

Based on the year 2023 projections of 20 commercial trips per annum, averaging 5 customers per
trip, performing 6 hours of conservation activities per trip, this additional cost-benefit return to
conservation equates to $287.91 per customer. If this is added to the direct cash-return of $290, the
projected cash and in-kind return to conservation is estimated at $577.91 per customer. This
extends to a total projected contribution of $57,791 for season 2023, and an $86,685 return to
conservation at full annual capacity of thirty trips per annum.

We are proud to be doing our part to support Tasmanian conservation.

All questions to Daniel Hackett, Wild Drake P/L daniel@hallsisland.com.au




From: Daniel Hackett SECHON 38

Sent: Tuesday, 15 September 2020 3:00 PM
To: Jaensch, Minister <Minister.Jaensch@dpac.tas.gov.au>
Subject: Attn: Justin H

Hello Clare

Could you ask Justin to give me a call when suited thanks. No rush — it is pertz

thank you.

Appreciated, Daniel Hackett

Wild Drake P‘L %

Sent from Mail for Windows 10

‘Q Virus-free.

Y4

\V/
&\’

lease and licence details






