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Issues / Risks

Risk identification commenced with the development of this project plan and inte
throughout the projects life cycle. Risk management forms a basis for all aspgct§,of the project
and delivery of sub-projects.

Initial identification of issues / risks include, but not limited to: y

e Disagreement or delay in approving activities as guided th Tranche 1 and 2 from the
Steering Committee and/or through Government appro egses.

e Management of operational interaction between the ‘pfgj PWS Maria Island Field
Centre works programs, where field centre resour required to contribute to
project activities. v

¢ Availability of suitably qualified contractors a sWitants within Tasmania to implement

project activities.

Stakeholder disapproval of project acti thV

Budget management

Constraints, as identified (page alised.

The ability to secure resources irue the implementation of the Business Investment
Case beyond Tranche 1, 2.& 3

The ability to improve the Bergacci Terraces with funds available, to a standard suitable for a
successful EOI outcqme.
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Tasmania
Explove the possivilities

CONTACT DETAILS

, Natalie Clifford
Project Manager — Major Projects

Parks and Wildlife Service

Ph. (03) 61654268

Email: Natalie.Clifford@parks.tas.gov.au
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Dept. Ref IMIN22/1468 APPROVED/N&T

\WED/NOTED
, _// "
Critical Date 16 September 2022 =

SIGNED:

DATE: _/(//v/_zv e

Minute to the Minister for Parks

SUBJECT: SENATOR THE HON DON FARRELL MP - BUSINESS C

EXTEND FEDERATION FUNDING AGREEMENT FO AL
TOURISM ICONS PROGRAM - UPGRADE OF TO ILITIES
AT FREYCINET
Minister’s notation:
Y 4

\

To seek your support for the submissi a Business Case to the Australian Government Minister
for Trade and Tourism to extend thegfederation Funding Agreement for the Upgrade of Tourist
Facilities at Freycinet projectgfunded under the National Tourism Icons Program.

Recommendation:

Y4

$5° illion in Australian Government funding for the Upgrade of Tourist Facilities at
Frey8ipet, will expire on 31 December 2022;

That you: «I\
l. Noethe ational Tourism Icons Program Federation Funding Agreement, including

2. SUPPORT the attached Business Case, prepared by the Department of Natural
Resources and Environment Tasmania (Parks and Wildlife Service (PWS)), seeking an
extension to the National Tourism Icons Program to secure the remaining

$5.85 million in funding; and

3. SIGN the attached memorandum to the Premier/Minister for Tourism requesting that
he urgently signs and provides the enclosed letter and Business Case to Senator the
Hon Don Farrell MP, Australian Government Minister for Trade and Tourism, for

consideration.

35



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009

Summary:

The National Tourism Icons Program (NTIP) was announced in the 2019-20 Federal Budget as a
new tourism initiative. Funding of $50 million was allocated nationally over three years, from
2019-20 to 2021-22. The Australian Trade and Investment Commission (Austrade) administers
the NTIP for the Australian Government.

On |1 October 2019, the then Premier, the Hon Will Hodgman MP, signed the original
agreement for the Upgrade of Tourist Facilities at Freycinet project in Tasmania under the NTIP -

$7.2 million of NTIP funds were allocated to the Freycinet project against specific milestones.

The NTIP Federation Funding Agreement (FFA) is due to expire on 3|1 December 2022. Due to a

range of program impacts, not least due to COVID, the milestones are unable t eg and
funding unable to be expended within this timeframe.

At a meeting in Canberra on 28 July 2022 between the Deputy Secre d Austrade Head
of Client Programs (and delegate for the NTIP), it was recommended t! siness Case for the

‘extension of the NTIP and FFA for the Upgrade of Tourist Facilities at ireycinet be prepared for

consideration by the Australian Government Minister for Trad¢”and Tourism.

The PWS has prepared a Business Case (attached) for su the Premier to the Senator
Hon. Don Farrell MP, Minister for Trade and Touris asg for Extending the Freycinet Tourism
Icons Program Federation Funding Agreement highlights t egic imperatives for continuing the
program and allocating the remaining $5.85 milligh ig fihding to visitor infrastructure to support
sustainable management of visitation and post- Dgecovery of the visitor economy in

Freycinet, and more broadly in Tasmania.

The preferred option presented in the negs Case is for the continuation of the current NTIP
FFA, with an extension to the pro andvfhilestones adjusted to align with the current delivery
program for the Freycinet Visitor Ggfeway (construction completion in 2026). It is noted that the
alternative options presented would fecessitate a change in cash flows for State Government
funding, effectively prioritising eﬁenditure of Australian Government funding and moving the
equivalent value of StatéGovernment funding to the outyears to fund the gateway project.

The attached lette @ siness Case must be signed by the Premier, the Hon Jeremy Rockliff
MP, and be provided togenator the Hon Don Farrell MP urgently, to enable the matter to be
considered by thgPAustralian Government before the Tourism Ministers meeting on 5 October
2022.

J 0

Pli@hat the Premier was briefed on the NTIP progress, milestones, and funding risks in
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Background:

e In 2019, the PWS led a multi-faceted team to develop the Freycinet Peninsula Master Plan. The
Master Plan provides a clear framework on how management measures and infrastructure can be
used to deliver a high-quality experience for visitors, while limiting the impacts on natural, cultural
and social values. It also includes key priority and supporting initiatives to be implemented over

the next 10 years.

e Using these initiatives, the PWS submitted a funding proposal to the Australian Government for
NTIP funding. $7.2 million of funding was allocated under a National Partnership Agreement

(NPA) for the following:
a) construction of a new Visitor Gateway Transit Hub and Car Park ($5.7 milliop);

b) construction of a Second Wineglass Bay Lookout and Return Loop Track (§438 000);

c) construction of a Foreshore Walk connecting Coles Bay to the Natiq r 00 000);
and

d) implementation of the Freycinet Coast Tasmanian Aboriginal E rogram
($650 000). p

e Each of the four projects were then divided into a total of 13 gilesgones with their own
performance benchmarks and delivery dates.

e Due to delays associated with COVID-19, many of the appréValglprocesses were delayed, and face
to face consultation was unable to be undertaken with iginal community and stakeholders.
This had an impact on the ability to deliver on so f fife milestones. In mitigation, efforts were
re-directed to focus on those which could be ac d, particularly given the COVID-19 related
National Park closure and restricted visitatiog, that ed works to be undertaken that would be
much more difficult to manage around hi (\)/W

e The following provides a timeline of g igffs for variations since the NPA was signed, noting

that no additional funding has been r the Upgrade of Tourist facilities at Freycinet project
as part of these negotiations:

o 14 May 2020 - the first vafation was originally proposed by the PWS but not signed by the

Australian Governgnent until 3 March 2021.
o 3 March 20 naI NPA was varied, with changes to milestone dates and wording

of milestone rguigéments. This was largely in response to delays as a result of: completing
consultation; Traditional Owner cultural awareness processes; additional ecological survey
re u'&men‘s due to the discovery of threatened species; and obtaining development

ro

in a COVID-19 environment.

signed in March 2021 the PWS commenced negotiations to vary the agreement a
second time. Many of the initial delays to the Upgrade of Tourist Facilities at
Freycinet persisted with ongoing COVID-19 impacts, along with an increased
understanding of the constraints posed by threatened species has extended the
design and approvals processes.

o 24 March 2021 — the PWS presented Austrade with proposed changes to the agreement
milestones for a second variation (the subject of this Minute).

o 25 May 2021 — Austrade advised the proposed milestone changes had been approved by
the Austrade delegate. On 4 June 2021, Austrade advised they would need to seek
approval from the Australian Government Department of Treasury and the Department of
Finance before the second variation to the NPA milestones could be approved.

2 Due to delays in approving the first variation, shortly after the first variation was
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o 10 June 2021 — the Australian Government Department of Treasury advised Austrade the
variation could not be approved until the movement of funds across financial years was
approved by the Department of Finance (relayed to the PWS on 2 July 2021).

= Jnitial discussions with Austrade at officer level indicated an extension to the
program up to a year was possible. As a result, the PWS sent a schedule of revised
milestones with changes to milestone dates to reflect what was realistically
achievable with a one-year extension.

o 6 September 2021 — the then Prime Minister, the Hon Scott Morrison MP, approved an
extension of the NTIP end date for six months only, from 30 June 2022 to 31 December
2022.

o |5 September 2021 — the PWS advised Austrade in writing that it was highly,unlikely that
completion of the project would be achieved with only a six month extengiongo the
funding. The following day, the PWS forwarded a revised schedule of ngi egto
Austrade, working back from the new program end date (the dates ent variation
- noting that these milestones were already unachievable).

o October 2021 — the Australian Government Department of Treéagu vised Austrade the
existing NPAs should not be varied. Instead, the new FFA Framgwdrk has been introduced
and all Australian Government/State funding agreemen re required to be transitioned
and administered through FFAs, including the NTIP N reements.

o Early 2022 - given the delays in getting this variati%o ed, and prior to this variation
being signed by the Australian Government Tamgismddifiister, the PWS suggested to
Austrade that either the variation would nged e amended further, or a third variation
or new agreement negotiated because t estne dates were no longer achievable.
Austrade advised that, due to the impendi eral election, it was not willing to discuss
extensions to the program or any, wriaﬁons until after the election.

o 26 April 2022 — the second vari jgned by the Australian Government Minister for
Tourism on 9 April 2022) d by the Premier of Tasmania, requesting acceptance
of the milestones and count®Signing of a FFA to replace the NPA.

(0]

o June 2022 - the second vgriation to milestones was approved by the Australian
Government to enable a transfer of remaining funding by the Australian Government
Department o sury into the current financial year. It was noted at the time that the

: e for administrative purposes and a further extension or new
eed to be negotiated with the Australian Government to reflect
es and completion dates for the project (being the subject of this Minute).

agreement we
updated milesta

N\

Jason Jac®bi
ACTING SECRETARY

I5 September 2022

Prepared by: Danielle Poirier Cleared by:_ Will Joscelyne o
Position: Director Major Projects and Infrastructure Position: A/Deputy Secretary PWS
Email: Danielle.poirier@parks.tas.gov.au Email: Will.joscelyne@parks.tas.gov.au
Phone: Phone:

Attachments

Business Case
Memo to the Premier
Enclosure: Letter to the Australian Government Minister for Trade attaching the Business Case
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“FROVED/NOTED

Dept. Ref IMIN22/1571 _ APPROVED/N

Critical Date

SIGNED: g
DATE: &/ U /9

Minute to the Minister for Parks

SUBJECT: MARIA ISLAND REDISCOVERED PROJECT
INFRASTRUCTURE UPGRADES - STAGE 3 - AF
ADVERTISE REQUEST FOR TENDER

Minister’s notation:

Purpose:

To notify you of the intent to advertise¥@r businesses to tender for the Maria Island Stage 3 Critical
Infrastructure works; and to seek ypur approval, as the delegate with the appropriate financial
delegation, to advertise the above Refuest for Tender.

Recommendation:

Y4

That you:
ks NOTE@&:\“ of this Minute; and
2. A advertising of the Request for Tender for the Maria Island Critical

Infrasbructure Upgrades — Stage 3, as the delegate with the appropriate financial
delegation.

Summary:
e In 202l, as part of an election commitment, $6.8 million was committed to provide for the

completion of the necessary upgrades to the critical infrastructure on Maria Island to meet current
and future demand, and contemporary standards.
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The completion date is contingent on a number of issues, including contractor interest and availability,
receipt of tenders that offer acceptable value for money, access to suitable construction materials, and
suitable weather to enable safe passage to the Island.

Project staff will work with the PWS Media and Communications section and will provide a
communication plan/media briefing as required.

The procurement process will be managed in accordance with the Treasurer’s Instructions and
associated financial delegations.

Michael Pervan

SECRETARY s Q
/

10 October 2022

Prepared Natalie Clifford Cleared Stuagf Flegcher

by: by:

Position: Project Manager Position: ecretary PWS
Email: Natalie.Clifford@parks.tas.gov.au Email: artdletcher@nre.tas.gov.au
Phone: Phone:

Attachment:

e Concept Drawings — Critical Infrastructgfe

Y4

\%
N\
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Confidential
Risk Register 13 December 2023

Project Name Freycinet Visitors Gateway Project
Project Number MPI 1909

Ref[Date |Risk Consequence Risk Impact |Likelihood|Control Measures /  [Status [Residual Risk
# [Raised Category Mitigation Post Mitigation
1 Project Manager Project delays, cost and |Reputation |Moderate|Unlikely Director MPI has engaged Open
position remains reputational impacts and [and Brand permanent resource (Senior
unfilled for extended|long-term reduction in  [Quality of Project Manager) for project.
period or is absent [quality of visitor Services Project documentation to be
during critical experience Financial robust and additional training
component of the Impact for Clerk of Works to occur
project going forward
2 Aboriginal Education |Consultation process/  [Reputation |[Moderate|Likely Engagement of Aborigina pe
Program coordinator{outcomes may not be at anland Brand Consultant to occur to p
position remains acceptablelevel requiringCultural advice and support to
unfilled for extended|scope change or resulting|{impact Reference Group th
period in delays project.
3 Aboriginal Project delays, cost, and [Reputation |Moderate|Unlikely Robust consultatio Open
Interpretation Plan |reputational and and Brand engagement pro& are being|
not endorsed by the [relationship impacts Cultural ed gcross broad
Aboriginal Impact rly engagement|
Community Financial
Impact
4 Federal funding Significant impact to Quality of Severe  [Possible i Case submitted to  |Open
program not extendedlbudget and project scope [Services de for extension and
beyond December |Project delays whilst Financial amendment to
2023 alternative funding sought |Impact milestone. Approval received

for funding to be extended to

June 2027. Negotiation of
individual milestones now
occurring to be finalised,
together with movement of
funding, early 2024.

5 Loss of unspent Significant impact to Qualit evere / |Possible Negotiations with Austrade  |Open
Federal funding budget and project scope |Services Moderate underway to amend milestones|
Project delays whilst Finapgial and broaden scope of works
alternative funding sought |Imf@act funding can be allocated to

(Freycinet Works). Negotiation
of individual milestones now
occurring to be finalised,

together with movement of
funding, early 2024.

6 Complaints from Reputational dafage, Reputation |Minor Possible Detailed planning, risk Open
visitors about impact|impact resources to |and Brand management and oversight of
of construction on nage works. Development of
their experienc se) communication strategy and
of the area. signage promoting positive

outcomes and benefits

7 Public p ts and [Reputational damage, Reputation |Minor Possible Develop and implement Open
negative fe ack onlimpact on resources to |and Brand consultation, communication
project manage and engagement plan.

Ensure all environment and
planning approvals are inplace.

8 Failure to secure Substantial delays to Delivery Major Possible Robust investigations to inform|Open
approvals under EPB(project delivery and scope |Quality of issues /mitigations.
ACT Possible deferral of project|Service Early consultation and
indefinitely and risk to  |Financial involvement of planning teamin
Federal funding Impact scope of investigations,

development and drafting of
submissions.

9 Failure to secure Substantial delays to Delivery Major Possible Robust investigations to inform|Open
approvals underLocal|project delivery and scope |Quality of issues and mitigations.
Government PlanningPossible deferral of project|Service Early consultation and
Scheme involvement of planning teamin
1|Page
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Confidential
indefinitely and risk to  |Financial scope of investigations,
Federal funding Impact development and drafting of
submissions.

10 Failure to secure Substantial delays to Cultural Major Possible Robust investigations to inform|Open
Aboriginal Heritage [project delivery and scope|Impact issues and mitigations.
Permits where Possible deferral of project|Delivery Early, ongoing, and robust
required indefinitely and risk to  |Quality of consultation and engagement

Federal funding Service with Aboriginal groups and
Financial representatives
Impact

11 Failure to secure Substantial delays to Delivery Major Possible Robust investigations to inform|Open
approvals under project delivery and scope {Quality of issues and mitigations.
internal Reserve Possible deferral of project{Service Early consultation and
Activity Assessment [indefinitely and risk to  |Financial involvement of planning teamin
Process Federal funding Impact scope of investigations,

development and drafting of
submissions.

12 Insufficient Budget [Impact on project scope [Delivery Major Likely Develop options for staged O

and deliverables, inabilityQuality of development or reduce

to deliver key outcomes |Service options with clear priogiti

and commitments Reputational deliverables identifie

Damage Robust investigati

issues, scope and
obtain QS estimat y
points. Id poizor the
revie ignment of budget
to sc ual cost
i todesign stages
d pportunities to bundle|
\with oglifer works or projects

13 Lack of buy in / Delay in approvals or Delivery Moderate [Unlikel ar briefings, reporting and|Open
interest from Projectiunclear direction in termgQuality of meetings at appropriate levels.
Leadership of prioritiesand outcomegService Early advice of emerging issues|

may impact delivery and [Reputational and clear recommendations in
outcomes. Lack of supporfDamage terms of role and requirements
in consultation and from Project Leaders
negotiations with

community, local

governmentor commercial

organisations may delay

project or result in less

beneficial outcome.

14 Project Leadership |Delay in approvals or Deliyery Moderate |Unlikely Regular briefings, reporting and|Open
unable to dedicate |uncleardirection in termdQu@lity of meetings at appropriate levels.
necessary time to  [of priorities and agitcomegService Early advice of emerging issues|
direct the project |may impact deljve putational and clear recommendations in

outcomes. amage terms of role and requirements

in consulta from Project Leaders

negotiations v Consider opportunities for

community, loca delegation of task or

govern tor commercial involvement from other
anisations may delay Executives to support Project

pra@ject or result in less Leaders

benettcial outcomes.

15 Changin riti Delay in approvals or Delivery Moderate|Unlikely Regular briefings, reporting and|Open
and inconsisggnt unclear direction in termdQuality of meetings at appropriate levels.
direction fromProjectiof priorities and outcomegService Early advice through clear
Leadership may impact delivery and [Reputational documentation of any issues

outcomes. Lack of supporiDamage emerging as a result and

in consultation and escalation as required to
negotiations with Executive and likely risks, poor
community, local outcomes or negative publicity.
governmentor commercial

organisations may delay

project or result in less

beneficial outcomes.

16 Procurement of Cost increases and delays|Delivery Moderate|Likely Design and planning to consider|Open
materials delayed  [to project timeline, risk ofQuality of materials and equipment
through COVID-19 [substitution of poor-qualityService selection and availability.
supply chain issues [materialsand substandard

2|Page
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Confidential

built infrastructure Financial [Tender to identify items with

outcomes, higher Impact long lead time and require

maintenance costs etc. contactor to order on
commencement of contract.
Contract documentation to
define requirements for
substitution of materials
equipment, liability for delay
and materials increase costs

17 Lack of availability of|High-cost construction  [Delivery Moderate[Possible Early engagementwith industry|Open
contractors tender outcome, no bids |Quality of on timing and scope of works

received or no bids from |Service Consider bundling with other
suitably qualified and Financial works, projects

experienced Impact

contractors. Delays to

delivery and impact on

quality

18 Lack of availability of|Delays in completing Delivery Moderate[Possible Early engagementwith industryl@pen
consultants investigation, planning andQuality of on timing and scope of

design stages. Possible  |Service consultancies.

lower quality outcomes forlFinancial Consider bundling with
design and higher costs forjimpact works, projects.
consultant fees.

19 Significant summer [Impact on consultation andDelivery Minor Possible Identify impact in t&ms Open
wildfire season engagement in early Quality of stages and timing.
impacting staff stages. Impact on Service Developgeptions €0 utilise
availability construction stage if key |Financial sources

staff / resourcing impactedImpact

20 Significant summer [Impact on delivery of Delivery Minor Possible unities to protect|Open
wildfire season project and likely costs [Quality of structure and
impacting access to |associated with Extension|Service .
the worksite of Time. Possible damage |Financial options to build

to built infrastructure oncellmpact components of site.
construction commences Identify options to program
works outside of fire season

21 [Tas water plansto  |Rework of design and Delivery Modgrate[Po Sep 23 Tas water has advised |Open
relocate Coles Bay |drawings, additional cost [Quality of intends to progress project with
water main impact [from rework or increased|Service entire pipeline reinforced and
construction of scope for Tas water scope|Financial installed at 1200 to
Gateway entry to reinforce Impact accommodate heavy vehicles at

infrastructure. Less than future Gateway
optimal outcome if entry crossover. Awaiting DSG
must be relocated approval on approach. Review
, of remaining TasWater
infrastructure and easements
required to define further
impacts and issues.

22 Lack of suitable Delays in p, Delivery Major Unlikely Clear identification of scope and|Open
site/methodology to [project, i Quality of use of site including allowance
treat/dispose of poor outcomegy eand|Service for future growth. Considering|
wastewater produced|visitor experient€e, Financial option to connect to WWTP
at the Gateway site |increas ost or rework orflmpact with both options developed in

sign. Impact on planningReputational design stage. Requires
an@jenvironmental Environmental amendment to Freycinet
approVals and reputationalllmpact National Park Management Plan
mage. and potential Level 3 RAA.
Robust early investigation by
engineers of options to address
within site and design or
consider integration with
WWTP.
Clear brief to engineers on
expected outcomes and PWS
minimum requirements
Input from Planning Team on
requirements and approach in
relation toapprovals processes

23 Political push to Could create projectdelaygDelivery Minor / |Unlikely Develop clear direction of Open
develop commercial |and cost increases if Financial Moderate project scope, priorities,
accommodation decision is amended and |Impact responsibilities, and stages.
(cabins) not currentlyldesign and planning must

3|Page
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Confidential
in scope of planning |be changed to Environmental Identify impact of including in
and approvals incorporate. Incorporationimpact PWS scope and brief upwards.
in PWS scope and planning
may result in delays and
complications in planning|
approvals process

24 Complaints from Impact on resources to [Reputation [Minor Possible Develop clear direction of Open
competitors about |manage and possible and Brand project scope, priorities,
Government reputational damage. Financial responsibilities, and stages.
development/subsidy|Possible financial impact Proposal to include RV / caravan
of an RV/Caravan from claims against State park to be supported by clear
Park by existing or emerging reasoning for inclusion of

businesses delivery of facility, based on
removal of RVs from National
Park, with a business and
financial model developed
through / with Office of
Coordinator General / State
Growth including charge
maximum stay, staged dé @
growth in visitation a {
available faciliti

25 Lack of use of Environmental damage to[People and [Major Possible Open
Gateway and Shuttle|park from large numbers of Safety
service in preference|vehicles will continue, |Reputation
to private vehicle use|possible safety issues fromland Brand
in the park increasing number of large|Financial

vehicles and congested |Environmental

roadways. Substantial Impact

impact on visitor ding strategy to review
experience. Reputational to market Visitor Gateway|
damage ifthe project doeq to encourage visitors to stop
not achieve key outcome (and utilise shuttle’s) to be
Financial impact from initial developed.

investment and increased Marketing, website, signboards|
maintenance, works and etc to be incorporated in scope
resources to manage to sell the message.
increasing vehicle

congestion in park. Lost

opportunities for local

businesses.

26 Increase in visitor  |Environmental damage Peﬁe and |Moderate[Possible Continue development of Open
numbers exceed from congestion and Safety options to redirect peak loads
capacity of overload to servic putation away from immediate area to
infrastructure (car  |impact to vj nd Brand adlternative experiencesin
parks, water, waste, [experienc dheasegFinancial proximity.
power, shuttle bus) |to further up Environmental Design amenities and
shortly after increase serviceSfncreasedImpact infrastructure capacity to
construction mainter?:e or servicing accommodate future growth or

quirements to maintain staged / modular upgrades,
sefices. Resourcesimpact tanks, solar panels etc.
to age. Reputational Consider overflow carpark
amage from perceived development / design for staged
poor planning. Possible delivery. Develop plan for peak
safety issues loads, i.e., use of portable
amenities, bus hire etc.

27 |Mar 23 [Phytophthora Impact on threatened Environmental[Moderate|Almost CertainReduce / mitigate spread Open Engage with
outbreak identified onspecies with significant |[Impact through implementation of NorthBarker on optiong
site. dieback possible. Reputation operational controls, including for preventative

Possible community and Brand signage, hygiene measures.
perception that this is etc. engagement with
linked to the project commercial users of Park and
events managers Ensure
specialist reports detail the
factors that cause outbreaks
(currently present)
28 [9 Nov 23 [Escalation in variation/Substantial impact to Financial Moderate|Possible Robust management of Open Include as topic for

number and cost due|
to scope or budget

change

budget

proposed scope
changes. Review of changes to

scope or budget, detailed

discussion with
successful consultant in
startup meetings. PWY

4|Page
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Confidential

breakdowns to be provided for|
any adjustment to fees and
independent assessment of fees|
by QS against scope / budget
change.

Engage an independent SR and
Contract Administrator to
administer Construction
Contract

Executive to be
briefed

29

6 Dec 23 |Planning Resources

and Guidance

Delays in progressing or
obtaining planning
approvals. Additional costs
due to misalignment of
investigations with
required levels of
information for planning
submissions or

rework. Impact on
resources with Project
Manager taking on
Planning based tasks.

Delivery
Financial
Impact

Moderate|Likely

Seek allocation of experienced

PWS Planning Resource to guide|
provide advice to Project

Manager and external planner.

Include in tender
documentation requirement for,
planning sub-consultants to

have previous experience in all
planning approvals processe

© 4 .

Risk Register Section 3
Template: TM-5010

bt

Open

Arrange pre lodgement
meetings and early
engagementwith local
state and federal
planning authorities.

I [
P
Impacts 5, Reputation asd Brasd Regulatory | Complianc Quality of Services Dabvery People and Safety
20% onmaiw of cperaig airyhukbig * *
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