
PROJECT MANAGER:  Nata l ie  C l i f ford  

PROJECT SPONSOR:  Ashley Rushton 

BUSINESS OWNER: Kr issy Ward  

 

 

Maria Island Re-discovered 
(Tranche 1, 2 & 3 Investment Program) 

PROJECT PLAN June 2021

V e r s i o n  2 . 1
J u n e  2 0 2 1  

P W S  B S  1 7 0 2  

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

1

RTI - 
DL -

 R
ELE

ASE -N
RE



3 

Content 

Issues / Risks .......................................................................................................................23

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

3

OOS

OOS

RTI - 
DL -

 R
ELE

ASE -N
RE



 

 

 

Issues / Risks 

Risk identification commenced with the development of this project plan and will continue 
throughout the projects life cycle. Risk management forms a basis for all aspects of the project 
and delivery of sub-projects.  

Initial identification of issues / risks include, but not limited to:  

• Disagreement or delay in approving activities as guided through Tranche 1 and 2 from the 

Steering Committee and/or through Government approval processes. 

• Management of operational interaction between the ‘project’ and PWS Maria Island Field 

Centre works programs, where field centre resources may be required to contribute to 

project activities. 

• Availability of suitably qualified contractors and consultants within Tasmania to implement 

project activities. 

• Stakeholder disapproval of project activities 

• Budget management 

• Constraints, as identified (page 4), being realised. 

• The ability to secure resources to continue the implementation of the Business Investment 

Case beyond Tranche 1, 2.& 3 

• The ability to improve the Bernacci Terraces with funds available, to a standard suitable for a 

successful EOI outcome. 
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CONTACT DETAILS 

Natalie Clifford 

Project Manager – Major Projects 

Parks and Wildlife Service 

 

Ph. (03) 61654268 

Email: Natalie.Clifford@parks.tas.gov.au 

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

34

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

35

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

36

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

37

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

38

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

39

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

40

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

41

RTI - 
DL -

 R
ELE

ASE -N
RE



ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

42

RTI - 
DL -

 R
ELE

ASE -N
RE



 

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

43

RTI - 
DL -

 R
ELE

ASE -N
RE



Confidential 

1 | P a g e  
 

Risk Register 13 December 2023 
 

Project Name          Freycinet Visitors Gateway Project  
Project Number      MPI 1909  
  

Ref 
#  

Date 
Raised  

Risk   Consequence    Risk 
Category   

Impact  Likelihood  Control Measures / 
Mitigation  

Status  Residual Risk 
Post Mitigation  

                    
 1    Project Manager 

position remains 
unfilled for extended 
period or is absent 
during critical 
component of the 
project  

Project delays, cost and 
reputational impacts and 
long-term reduction in 
quality of visitor 
experience  

Reputation 
and Brand  
Quality of 
Services  
Financial 
Impact  

Moderate  Unlikely  Director MPI has engaged 
permanent resource (Senior 
Project Manager) for project.     
Project documentation to be 
robust and additional training 
for Clerk of Works to occur 
going forward  
  

Open    

2    Aboriginal Education 
Program coordinator 
position remains 
unfilled for extended 
period  

Consultation process / 
outcomes may not be at an 
acceptable level requiring 
scope change or resulting 
in delays  

Reputation 
and Brand  
Cultural 
Impact  

Moderate  Likely  Engagement of Aboriginal 
Consultant to occur to provide 
advice and support to the 
Reference Group and across the 
project.   

Open    

3    Aboriginal 
Interpretation Plan 
not endorsed by the 
Aboriginal 
Community  

Project delays, cost, and 
reputational and 
relationship impacts  

Reputation 
and Brand  
Cultural 
Impact  
Financial 
Impact  

Moderate  Unlikely  Robust consultation and 
engagement process are being 
progressed across broad 
audience with early engagement 
in place.  
  

Open    

4    Federal funding 

program not extended 
beyond December 
2023  

Significant impact to 

budget and project scope. 
Project delays whilst 
alternative funding sought  

Quality of 

Services  
Financial 
Impact  

Severe  Possible  Business Case submitted to 

Austrade for extension and 
amendment to 
milestone.   Approval received 
for funding to be extended to 
June 2027.  Negotiation of 
individual milestones now 
occurring to be finalised, 
together with movement of 
funding, early 2024.   
  

Open    

5    Loss of unspent 
Federal funding    

Significant impact to 
budget and project scope. 
Project delays whilst 
alternative funding sought  

Quality of 
Services  
Financial 
Impact  

Severe / 
Moderate  

Possible  Negotiations with Austrade 
underway to amend milestones 
and broaden scope of works 
funding can be allocated to 
(Freycinet Works).  Negotiation 
of individual milestones now 
occurring to be finalised, 
together with movement of 
funding, early 2024.   

Open    

6    Complaints from 
visitors about impact 
of construction on 
their experience / use 
of the area.  

Reputational damage, 
impact on resources to 
manage  

Reputation 
and Brand  

Minor  Possible  Detailed planning, risk 
management and oversight of 
works.  Development of 
communication strategy and 
signage promoting positive 
outcomes and benefits  
  

Open    

7    Public protests and 
negative feedback on 
project   

Reputational damage, 
impact on resources to 
manage  

Reputation 
and Brand  

Minor  Possible  Develop and implement 
consultation, communication 
and engagement plan.  
Ensure all environment and 
planning approvals are in place.  

Open    

8    Failure to secure 
approvals under EPBC 
ACT  

Substantial delays to 
project delivery and scope. 
Possible deferral of project 
indefinitely and risk to 
Federal funding  

Delivery  
Quality of 
Service   
Financial 
Impact  
  

Major  Possible  Robust investigations to inform 
issues /mitigations.  
Early consultation and 
involvement of planning team in 
scope of investigations, 
development and drafting of 
submissions.  

Open    

9    Failure to secure 
approvals under Local 
Government Planning 
Scheme  

Substantial delays to 
project delivery and scope. 
Possible deferral of project 

Delivery  
Quality of 
Service   

Major  Possible  Robust investigations to inform 
issues and mitigations.  
Early consultation and 
involvement of planning team in 

Open    
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indefinitely and risk to 
Federal funding  

Financial 
Impact  
  

scope of investigations, 
development and drafting of 
submissions.  

10    Failure to secure 
Aboriginal Heritage 
Permits where 
required  

Substantial delays to 
project delivery and scope. 
Possible deferral of project 
indefinitely and risk to 
Federal funding  

Cultural 
Impact  
Delivery  
Quality of 
Service   
Financial 
Impact  
  

Major  Possible  Robust investigations to inform 
issues and mitigations.  
Early, ongoing, and robust 
consultation and engagement 
with Aboriginal groups and 
representatives  

Open    

11    Failure to secure 
approvals under 
internal Reserve 
Activity Assessment 
Process  

Substantial delays to 
project delivery and scope. 
Possible deferral of project 
indefinitely and risk to 
Federal funding  

Delivery  
Quality of 
Service   
Financial 
Impact  
  

Major  Possible  Robust investigations to inform 
issues and mitigations.  
Early consultation and 
involvement of planning team in 
scope of investigations, 

development and drafting of 
submissions.  

Open    

12    Insufficient Budget  Impact on project scope 
and deliverables, inability 
to deliver key outcomes 
and commitments  

Delivery  
Quality of 
Service  
Reputational 
Damage  

Major  Likely  Develop options for staged 
development or reduced 
options with clear priorities and 
deliverables identified.  
Robust investigations to inform 
issues, scope and cost and 
obtain QS estimate at key 
points.  Hold point for the 
review and alignment of budget 
to scope and actual cost 
incorporated into design stages  
Identify opportunities to bundle 
with other works or projects  

Open    

13    Lack of buy in / 
interest from Project 
Leadership  

Delay in approvals or 
unclear direction in terms 
of priorities and outcomes 
may impact delivery and 
outcomes.   Lack of support 
in consultation and 
negotiations with 
community, local 
government or commercial 
organisations may delay 
project or result in less 
beneficial outcome.  

Delivery  
Quality of 
Service  
Reputational 
Damage  

Moderate  Unlikely   Regular briefings, reporting and 
meetings at appropriate levels.  
Early advice of emerging issues 
and clear recommendations in 
terms of role and requirements 
from Project Leaders  

Open    

14    Project Leadership 
unable to dedicate 
necessary time to 
direct the project   

Delay in approvals or 
unclear direction in terms 
of priorities and outcomes 
may impact delivery and 
outcomes. Lack of support 
in consultation and 
negotiations with 
community, local 
government or commercial 
organisations may delay 
project or result in less 
beneficial outcomes.  

Delivery  
Quality of 
Service  
Reputational 
Damage  

Moderate  Unlikely   Regular briefings, reporting and 
meetings at appropriate levels.  
Early advice of emerging issues 
and clear recommendations in 
terms of role and requirements 
from Project Leaders  
Consider opportunities for 
delegation of task or 
involvement from other 
Executives to support Project 
Leaders  
  
  
  

Open    

15    Changing priorities 
and inconsistent 
direction from Project 
Leadership  

Delay in approvals or 
unclear direction in terms 
of priorities and outcomes 
may impact delivery and 
outcomes. Lack of support 
in consultation and 
negotiations with 

community, local 
government or commercial 
organisations may delay 
project or result in less 
beneficial outcomes.  

Delivery  
Quality of 
Service  
Reputational 
Damage  

Moderate  Unlikely   Regular briefings, reporting and 
meetings at appropriate levels.  
Early advice through clear 
documentation of any issues 
emerging as a result and 
escalation as required to 
Executive and likely risks, poor 

outcomes or negative publicity.   
   

Open    

16    Procurement of 
materials delayed 
through COVID-19 
supply chain issues  

Cost increases and delays 
to project timeline, risk of 
substitution of poor-quality 
materials and substandard 

Delivery  
Quality of 
Service  

Moderate  Likely   Design and planning to consider 
materials and equipment 
selection and availability.  

Open    
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built infrastructure 
outcomes, higher 
maintenance costs etc.  

Financial 
Impact  

Tender to identify items with 
long lead time and require 
contactor to order on 
commencement of contract.  
Contract documentation to 
define requirements for 
substitution of materials 
/equipment, liability for delay 
and materials increase costs  

17    Lack of availability of 
contractors  

High-cost construction 
tender outcome, no bids 
received or no bids from 
suitably qualified and 
experienced 
contractors.   Delays to 
delivery and impact on 

quality     

Delivery  
Quality of 
Service  
Financial 
Impact  

Moderate  Possible  Early engagement with industry 
on timing and scope of works  
Consider bundling with other 
works, projects  

Open    

18    Lack of availability of 
consultants  

Delays in completing 
investigation, planning and 
design stages. Possible 
lower quality outcomes for 
design and higher costs for 
consultant fees.  

Delivery  
Quality of 
Service  
Financial 
Impact  

Moderate  Possible  Early engagement with industry 
on timing and scope of 
consultancies.  
Consider bundling with other 
works, projects.  
  

Open    

19    Significant summer 
wildfire season 
impacting staff 
availability  

Impact on consultation and 
engagement in early 
stages. Impact on 
construction stage if key 
staff / resourcing impacted  

Delivery  
Quality of 
Service  
Financial 
Impact  

Minor  Possible  Identify impact in terms of 
stages and timing.  
Develop options to utilise 
alternative resources  

Open    

20    Significant summer 
wildfire season 
impacting access to 
the worksite  

Impact on delivery of 
project and likely costs 
associated with Extension 
of Time. Possible damage 
to built infrastructure once 
construction commences  

Delivery  
Quality of 
Service  
Financial 
Impact  

Minor  Possible  Identify opportunities to protect 
site, infrastructure and 
materials.  
Identify options to build 
components of site.  
Identify options to program 
works outside of fire season  

Open    

21    Tas water plans to 
relocate Coles Bay 
water main impact 
construction of 
Gateway entry  

Rework of design and 
drawings, additional cost 
from rework or increased 
scope for Tas water scope 
to reinforce 
infrastructure.  Less than 
optimal outcome if entry 
must be relocated  

Delivery  
Quality of 
Service  
Financial 
Impact  

Moderate  Possible  Sep 23 Tas water has advised 
intends to progress project with 
entire pipeline reinforced and 
installed at 1200 to 
accommodate heavy vehicles at 
future Gateway 
crossover.  Awaiting DSG 
approval on approach.  Review 
of remaining TasWater 
infrastructure and easements 
required to define further 
impacts and issues.   

Open    

22    Lack of suitable 
site/methodology to 
treat/dispose of 
wastewater produced 
at the Gateway site  

Delays in progressing 
project, impact on scope, 
poor outcomes for site and 
visitor experience, 
increased cost or rework or 
design.  Impact on planning 
and environmental 
approvals and reputational 
damage.  

Delivery  
Quality of 
Service  
Financial 
Impact  
Reputational  
Environmental 
Impact  

Major  Unlikely  Clear identification of scope and 
use of site including allowance 
for future growth.  Considering 
option to connect to WWTP 
with both options developed in 
design stage.   Requires 
amendment to Freycinet 
National Park Management Plan 
and potential Level 3 RAA.  
  
Robust early investigation by 
engineers of options to address 
within site and design or 
consider integration with 
WWTP.  
Clear brief to engineers on 
expected outcomes and PWS 

minimum requirements  
Input from Planning Team on 
requirements and approach in 
relation to approvals processes    
  

Open    

23    Political push to 
develop commercial 
accommodation 
(cabins) not currently 

Could create project delays 
and cost increases if 
decision is amended and 
design and planning must 

Delivery  
Financial 
Impact  

Minor / 
Moderate  

Unlikely  Develop clear direction of 
project scope, priorities, 
responsibilities, and stages.  

Open    
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in scope of planning 
and approvals  

be changed to 
incorporate.  Incorporation 
in PWS scope and planning 
may result in delays and 
complications in planning 
approvals process  
  

Environmental 
Impact  
  
  

Identify impact of including in 
PWS scope and brief upwards.   

24    Complaints from 
competitors about 
Government 
development/subsidy 
of an RV/Caravan 
Park   

Impact on resources to 
manage and possible 
reputational damage.  
Possible financial impact 
from claims against State 
by existing or emerging 
businesses  

Reputation 
and Brand  
Financial  

Minor  Possible  Develop clear direction of 
project scope, priorities, 
responsibilities, and stages.   
Proposal to include RV / caravan 
park to be supported by clear 
reasoning for inclusion of 
delivery of facility, based on 
removal of RVs from National 
Park, with a business and 

financial model developed 
through / with Office of 
Coordinator General / State 
Growth including charge rates, 
maximum stay, staged delivery, 
growth in visitation and 
available facilities.  
  

Open    

25    Lack of use of 
Gateway and Shuttle 
service in preference 
to private vehicle use 
in the park  

Environmental damage to 
park from large numbers of 
vehicles will continue, 
possible safety issues from 
increasing number of large 
vehicles and congested 
roadways. Substantial 
impact on visitor 
experience. Reputational 
damage if the project does 
not achieve key outcome. 
Financial impact from initial 
investment and increased 
maintenance, works and 
resources to manage 
increasing vehicle 
congestion in park. Lost 
opportunities for local 
businesses.  
  

People and 
Safety  
Reputation 
and Brand  
Financial  
Environmental 
Impact  
  

Major  Possible  Key deliverables and scope / 
outcome for Visitor Gateway 
facility to be documented and 
agreed by SC including how 
access to the park will be 
managed post construction of 
the Gateway.  
Wayfinding strategy to review 
how to market Visitor Gateway 
to encourage visitors to stop 
(and utilise shuttle’s) to be 
developed.  
Marketing, website, signboards 
etc to be incorporated in scope 
to sell the message.  
  

Open     

26    Increase in visitor 
numbers exceed 
capacity of 
infrastructure (car 
parks, water, waste, 
power, shuttle bus) 
shortly after 
construction  

Environmental damage 
from congestion and 
overload to services, 
impact to visitor 
experience, cost increases 
to further upgrade or 
increase services, increased 
maintenance or servicing 
requirements to maintain 
services.  Resources impact 
to manage. Reputational 
damage from perceived 
poor planning. Possible 
safety issues  

People and 
Safety  
Reputation 
and Brand  
Financial  
Environmental 
Impact  
  

Moderate  Possible  Continue development of 
options to redirect peak loads 
away from immediate area to 
alternative experiences in 
proximity.  
Design amenities and 
infrastructure capacity to 
accommodate future growth or 
staged / modular upgrades, 
tanks, solar panels etc.  
Consider overflow carpark 
development / design for staged 
delivery.  Develop plan for peak 
loads, i.e., use of portable 
amenities, bus hire etc.   

Open    

27   Mar 23  Phytophthora 
outbreak identified on 
site.   

Impact on threatened 
species with significant 
dieback possible.  
Possible community 
perception that this is 

linked to the project  

Environmental 
Impact  
Reputation 
and Brand  

Moderate  Almost Certain  Reduce / mitigate spread 
through implementation of 
operational controls, including 
signage, hygiene 
etc.  engagement with 

commercial users of Park and 
events managers   Ensure 
specialist reports detail the 
factors that cause outbreaks 
(currently present)    

Open  Engage with 
NorthBarker on options 
for preventative 
measures.  
  

28  9 Nov 23  Escalation in variation 
number and cost due 
to scope or budget 
change  

Substantial impact to 
budget  

Financial  
  

Moderate  Possible  Robust management of 
proposed scope 
changes.  Review of changes to 
scope or budget, detailed 

Open  Include as topic for 
discussion with 
successful consultant in 
startup meetings. PWS 

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

47

RTI - 
DL -

 R
ELE

ASE -N
RE



Confidential 

5 | P a g e  
 

breakdowns to be provided for 
any adjustment to fees and 
independent assessment of fees 
by QS against scope / budget 
change.  
Engage an independent SR and 
Contract Administrator to 
administer Construction 
Contract  

Executive to be 
briefed   

29  6 Dec 23  Planning Resources 
and Guidance  

Delays in progressing or 
obtaining planning 
approvals.  Additional costs 
due to misalignment of 
investigations with 
required levels of 
information for planning 

submissions or 
rework.  Impact on 
resources with Project 
Manager taking on 
Planning based tasks.   

Delivery  
Financial 
Impact  
  

Moderate  Likely  Seek allocation of experienced 
PWS Planning Resource to guide 
/ provide advice to Project 
Manager and external planner.    
  
Include in tender 
documentation requirement for 

planning sub-consultants to 
have previous experience in all 
planning approvals processes.  

Open  Arrange pre lodgement 
meetings and early 
engagement with local, 
state and federal 
planning authorities.  
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