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From: Wolfs, Alexa
Sent: Monday, 25 August 2025 12:23 PM
To:
Cc:
Subject: FW: Seal sedation follow up
Attachments: Seal Sedation Record_2025 draft.docx

Hi 

I just got back from leave and thought it’d be a good Ɵme to revisit some of the things we discussed in our meeƟng 
in June, in light of today’s news stories. Have you had a chance to look at any of the items below? 

Cheers, 
Alexa 

Alexa Wolfs | Wildlife Program Officer 
Marine Conservation Program | Natural Values Science and Services 
Environment, Heritage and Land 
Department of Natural Resources and Environment Tasmania 
Level 5, 134 Macquarie Street, Hobart 7000 TAS 
M:  | Whale Hotline: 0427 WHALES (0427 942 537) 
E: alexa.wolfs@nre.tas.gov.au    
W: www.nre.tas.gov.au 

From: Wolfs, Alexa  
Sent: Friday, July 18, 2025 3:11 PM 
To: @tassal.com.au> 
Cc: @tassal.com.au>; @tassal.com.au>; Thalmann, Sam 
<Sam.Thalmann@nre.tas.gov.au> 
Subject: Seal sedation follow up 

Hi 

Following our discussion about seal sedaƟons a few weeks ago, we’ve made a first draŌ of the updated Seal 
SedaƟon Record (aƩached).  

Keen to get your input on this. The biggest change is probably recording of behavioural obs every 15 min following 
every dart aƩempt. This is key informaƟon that we are currently missing out on, and that will help us understand 
the seal’s response to the drug/dart and subsequent acƟons (e.g. the number of doses that are administered).   

Regarding some of the other follow up acƟons/next steps that we discussed during the meeƟng, could you please let 
us know what the progress is on the new trap designs and the sedaƟon training model proposal? I will be keen to 

Tassal
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progress approvals for the sedaƟon training model when I’m back from leave at the end of August. We have also 
included the use of other drug combinaƟons for seal sedaƟons in the draŌ update of the Minimum Requirements, 
which should hopefully go out for consultaƟon soon. 

I believe those were the main acƟons that we discussed during the meeƟng, but please let me know if I missed 
anything. Thanks again for discussing this issue with our team - we were pleased to hear that Tassal is seeking for 
ways to minimise the need for seal sedaƟons and has proacƟvely taken steps to reduce deterrent usage. I’m hopeful 
that improving these types of processes will help us prevent similar incidents from happening in the future. 

Cheers, 
Alexa 

Alexa Wolfs | Wildlife Program Officer 
Marine ConservaƟon Program | Natural Values Science and Services 
Environment, Heritage and Land 
Department of Natural Resources and Environment Tasmania 
Level 5, 134 Macquarie Street, Hobart 7000 TAS 
M:  | Whale Hotline: 0427 WHALES (0427 942 537) 
E: alexa.wolfs@nre.tas.gov.au    
W: www.nre.tas.gov.au 
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SEAL SEDATION RECORD 

Record of fur seals sedated by permit holders on marine farm leases in Tasmania, as required under the Seal 
Management Framework 2018. 

1 

AQUACULTURE COMPANY: ____________________________________________________________ 

RESPONSIBLE STAFF: ____________________________________________________________ 

OTHER STAFF INVOLVED: ________________________________________________________ 

Date: 

Time: 

Marine Farming Lease: Fish Pen Number & position: 

Describe requirement for sedation: Veterinarian present: 

      YES      /      NO 

If yes, provide name: 

THE SEAL:  Many factors influence the effectiveness and risk management of using sedatives on fur seals.  Fill out 

the below criteria to the best of your knowledge prior to sedative administration. 

Australian Fur Seal New Zealand (long-nosed) Fur Seal Recapture New Capture 

Sex:  

M     /   F 

Testes Visible? 

YES    /    NO 

ID number (microchip): 

Or place microchip sticker here.
Estimated weight of seal (kg): Has seal been exposed to deterrent 

devices: 

     YES    /    NO 

Time and date of last exposure: 

Seal body condition (emaciated, healthy, excellent, obese; describe any wounds, and general appearance): 

Seal behaviour (relaxed, alert, active, heightened (including active avoidance behaviour)): 

Other seals (describe the number and behaviour if other seals are present): 

SEDATION AND SEDATION REVERSAL: use an additional sheet if more sedative doses required. Include 

all attempted deliveries of drugs. 

Rifle make and model: 
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SEAL SEDATION RECORD 

Record of fur seals sedated by permit holders on marine farm leases in Tasmania, as required under the Seal 
Management Framework 2018. 
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SEDATION RECORD: use an additional sheet if more space required. Following the first dart attempt, record seal 

behaviour and sedation level at least every 15 minutes. 

Time Level of sedation 
Description of behaviour (e.g. no change, spending more time at 

surface, change in respiratory rate) and events (e.g. recovering seal) 

HOLDING AND MONITORING: 

Time seal landed: Time of arrival at holding 

facility: 

Holding cage number: Designated Holding Facility: 

Measured weight of seal 

(kg): 

Total length of seal (cm): Locations of darts on body of seal (if still present): 

See overleaf for recording 2-hourly monitoring checks. 

RELEASE: 

Date and time of release: Time elapsed since seal 

first landed (hours): 

Release location: Behaviour of seal on release: 

Commented [SM1]: Might need slightly different 
definitions to scoring system below, as will be mostly in 
water 
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SEAL SEDATION RECORD 

Record of fur seals sedated by permit holders on marine farm leases in Tasmania, as required under the Seal 
Management Framework 2018. 
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Seal ID: __________________ 

SEDATED SEAL OBSERVATIONS 

Sedated seals must be visually checked at least once every hour for a period of at least five (5) hours following sedation 

(6.2.3; Minimum Requirements 2018A), then at least once every two hours for the remaining period the seal is held in 

captivity (5.2.16).  Also record when responsibility of seal is transferred to a new Responsible Officer. 

Date and 

Time 

Ambient temp. 

(°C) in cage 

Level of 

Sedation 
Movement 

Stimuli 

Response 

Responsible 

Officer* 

*All staff responsible for fur seals held in captivity must hold a valid Permit to Possess Specially Protected and Protected 

Wildlife in Special Cases – Fur Seals (Arctocephalus) 

MONITORING OBSERVATION CLASSIFICATIONS 

Level of sedation is classified as:  

0. Normal behaviour

1. Showing some signs of uncoordinated movement but otherwise normal behaviour; 

2. Head down, unwilling to move but still capable of locomotion when approached; 

3. Incapable of locomotion or substantial movement when approached and handled but head movement possible;

4. Completely immobile with regular breathing and response to needle stimulation (i.e. response to gentle prod with a dart needle on the rear flipper; 

5. Completely immobile with irregular breathing, little or no response to needle stimulation but with palpebral reflex (i.e. gentle touch to eyelid or eye).

Movement: i.e. seal moving without additional stimuli. Classified as: walking, upright, prone movement, twitching, none. 

Stimuli response: such as reaction to external stimuli such as noise (hand clap). Classified as Directed (i.e. head move towards sound), light response 

(i.e. twitch), none. 

Commented [SM2]: Add a zero score for no sign of 
sedation, normal behaviour? Do we know where these 
criteria came from? 
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Date Company Zone Lease Pen Species Broad taxa Number Reporter MCP staff Report details
Recorded 
COD

Aquaculture 
attributable

NOT 
aquaculture 
attributable

Necropsy Extra correspondance/report Disposal Photos

13/06/2025 Tassal Tasman
West of 
Wedge

8
Australian 
fur seal

Fur Seal 1 Alexa

deceased during sedation 
procedure: 
20250613_1_TASSAL_WE
DGE. 

sedation Y Y

Y - follow up requested from Tassal re: 
review of sedation log, sedation 
training, R&D for new trap design, etc. 
on 18/07.  called on 09/09 to 
provide an update and confirm the 
follow up request was being actioned by 
Tassal and that he will reply in due 
course. Extended timeframe for follow 
up verbally approved by AW.

5MB Y
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