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 DATE:  

 

Briefing Note for the Minister for Parks 

SUBJECT: MT FIELD YEAR-ROUND DESTINATION PROJECT –  
RECOMMENDED SCOPE 

Minister’s notation: 

 
 
 
 

 
Purpose: 
 
To inform you of the recommended scope for the Mt Field Year-Round Destination Project. 
 

 
Current Situation: 

The Mt Field Year-Round Destination Project is a $7.8 million Tasmanian Government 
commitment (2024) to “Make Mt Field a year-round visitor destination” by improving 
access and transport options, improving track standards and safety in the alpine area and 
providing public huts for walkers. 

To align with this commitment, the Parks and Wildlife Service (PWS) has prepared a 
Scope Options Report. The Report identified nine project objectives, which can be 
condensed into the following four key aims: 

• Identify needs for year-round access from the Mt Field Visitor Centre to Lake 
Dobson and the adjacent Alpine area. 

• Improve Visitor Experiences while protecting Mt Field National Park’s values, 
reducing environmental impacts to the alpine environment, and ensuring substantial 
areas remain undisturbed. 

• Improve Visitor Safety and Experiences by providing overnight facilities and 
improving walking tracks. 

Note option 5 recommended option, also note long project lead times and need to better 
examine the validity of the proposed timelines.

11 March 2025
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• Recognise and celebrate the historic heritage and the geological, cultural, social 
and natural values of the National Park and improve their presentation and 
protection for the future. 

The Options Report analysed five potential scope options. These options covered a range 
of focal points, including new development at existing sites/nodes, new development in 
undeveloped sites/nodes, and improvements to existing infrastructure. 

Based on a qualitative comparative analysis of the options, Scope Option Five: 
Redevelopment of the Government Huts site is the recommended scope option. This 
option meets the requirements of all identified Project Objectives and, by developing at an 
existing area, provides new opportunities for all-abilities visitor experiences while 
protecting the sensitive alpine environment. This option is also cost-effective as it is the 
most easily accessible accommodation site for construction and operational management 
and presents an opportunity for cost recovery through an overnight stay fee. 

The key components of this option include: 

• New Site Plan for the existing Government Huts site complex, relocation of the 
visitor carpark, and the construction of a new ‘Serviced Cabin or Hut’ type 
accommodation on site 

• New interpretation materials 

• Maintenance works on other existing shelters (K Col, Twilight Tarn and 
Newdegate Lake) 

• Maintenance and improvements to existing walking tracks and Lake Dobson Road. 

These components will be detailed in a Project Plan for the Mt Field Year-Round 
Destination Project. The project plan will be supported by a Communications and 
Stakeholder Engagement Plan, which will guide initial discussions on the project scope 
with key stakeholders including: 

• NPWAC (briefed 14-15 February 2025) 

• Tourism Industry Council of Tasmania 

• Destination Southern Tasmania (and other Regional Tourism Organisations)  

• Friends of Mt Field 

• Tasmanian Government agencies including the Department of State Growth and 
Tourism Tasmania. 

 

Background: 

The 2024 election commitment included: 

• Enhance Mt Field as a year-round destination, improving access and facilitating 
transport options from the Visitor Centre to Lake Dobson, including during winter, 
and investigate options from Lake Dobson to the day shelter. 

• Improve track standards and safety in the alpine area and provide small-scale, 
public huts for walkers. While requiring respect, this area is relatively small with 
existing tracks and a history of huts and lends itself as a play area to enjoy year-
round if tracks are upgraded to a suitable safety standard with snow poles and 
modest, well-sited public huts. 
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Five scope options were explored in a comparative analysis to meet the objectives of the 
proposed Mt Field Year-Round Destination Project.  

To meet the key objectives for this project, including improvements within the alpine area 
of Mt Field National Park, several deliverables would be undertaken for all scope options. 
These include: 

• Critical works to existing historically valuable Shelters at K Col, Newdegate and 
Twilight Tarn as required for maintenance 

• Assessment and upgrades to the walking track within the sensitive Alpine Area 

• Improvements to signage, wayfinding and interpretation from Lake Dobson to the 
Alpine Area 

• Investigation of potential future transport options for year-round access from the 
Visitor Centre to Lake Dobson using Lake Dobson Road 

• Investigation of access improvements from Lake Dobson to the Alpine Area Day 
Shelter  

• Comprehensive assessment of Lake Dobson Road from Gordon River Road to the 
Lake Dobson Carpark, in collaboration with the Department of State Growth, with 
options to be considered for long term management of the road 

• Limited works to Lake Dobson Carpark as required. 

 

The five scope options analysed in the Options Report are outlined below. 

Option 1: Development of new huts in the alpine area, including a site plan for and 
construction of two new ‘basic shelter’ type Huts at the K Col Shelter and Twilight Tarn Hut 
sites. New associated toilet systems and overflow camping platforms (up to six per site) 
would also be defined. This scope option would meet the requirements of all identified 
Project Objectives. However, it would increase the infrastructure footprint and impacts in 
the sensitive alpine environment. This option would also require ongoing funding to 
maintain new huts and trackwork and service new remote area toilets. 

Option 2: Transfer up to $3M in project funds to the Department of State Growth and 
new camping node in alpine area, providing funding for key items and priorities that 
would be identified by the Lake Dobson Road assessment and new remote area toilets 
and up to eight camping platforms each at K Col and Twilight Tarn sites. Walking track 
improvements within the Lake Dobson Visitor Services Zone were outlined to provide a 
new all-abilities walk option. This option would meet the requirements of most Project 
Objectives. However, it would not meet the election commitment as it would not include 
overnight hut facilities as a means to improve visitor safety. This option would also require 
significant ongoing funding to maintain new trackwork and service new remote area toilets. 

Option 3: Development in an area currently not managed for visitors, including a site 
plan for and construction of a new remote overnight accommodation node, possibly at 
Clemes Tarn. This would include new ‘basic shelter’ type Hut(s), up to 12 camping 
platforms, an outdoor shelter / cooking area, and associated wastewater and complete 
capture toilet systems. Construction in this area would require a change to the area’s RSF 
classification from ‘not managed for visitors’ to ‘bushcamping getaway’. This option would 
meet the requirements of most Project Objectives. However, it would not ensure 
substantial areas of the National Park remain undisturbed, and would increase 
infrastructure footprint and impacts in the sensitive alpine environment. It is noted that this 
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area is currently experiencing impacts from informal camping. This option would also 
require substantial ongoing funding to maintain the new accommodation node and 
trackwork and service new remote area toilets. 

Option 4: Development at the existing Mount Mawson Ski Field, including a site plan 
for and construction of new overnight accommodation. This would involve a new ‘standard 
cabin or hut’ type accommodation at the Ski Field, associated toilet system, and potentially 
additional camping platforms. Minor improvements to the ‘Jeep trail’ from Lake Dobson 
carpark to the Ski Field would be undertaken to facilitate construction vehicle and service 
vehicle access to the site. Slope grooming within the Ski Field would also be considered to 
improve snow sport opportunities. This option would meet the requirements of all identified 
Project Objectives and protect the National Park’s values by developing at an existing 
designated area. However, it would have high construction and maintenance costs due to 
the challenging location and the limitations of the ‘Jeep Trail’, and would require 
considerable ongoing funds to maintain the new huts and trackwork and service new 
remote area toilets. 

Option 5: Redevelopment of the Government Huts site (recommended option). This 
meets the requirements of all identified Project Objectives, while providing a new overnight 
all-abilities experience and protecting the National Park’s values by developing at an 
existing designated area. This option is also cost-effective as it is the most easily 
accessible accommodation site for construction and operational management and 
presents an opportunity for cost recovery through an overnight stay fee. The 
recommended option includes the following components: 

Government Huts Site: 

• New ‘Serviced public cabin or hut’ type Accommodation 

• New Interpretation materials 

• Relocated visitor carpark. 

Walking Tracks: 

• Walking Track Assessment Report of Alpine Areas 

• Up to 5.5km of track improvements  

• Up to 1.6km of track establishment  

• New signage, wayfinding and interpretation materials throughout. 

Existing shelters/huts: 

• K Col Shelter Site 

o Maintenance works to the existing Shelter 

o New Interpretation materials. 

• Twilight Tarn Hut Site 

o Maintenance works to the existing Hut 

o New Interpretation materials. 
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• Newdegate Lake Emergency Shelter: 

o Maintenance works to the existing Shelter. 

Roadways: 

• Improvement to Lake Dobson Carpark 

• Roadway Assessment Report of Lake Dobson Road 

• Costed Options paper for Lake Dobson Road transport options  

• Minor maintenance and improvements to Lake Dobson Road. 

 

The project will be delivered over four years according to the following indicative program: 

• 2024-25  

o Project Plan and supporting documentation 

o Initial key stakeholder engagement 

o Commence assessments and investigations to inform design. 

• 2025-26 

o Site concept design 

o Stakeholder and community engagement 

o Approvals and permits. 

• 2026-27 

o Approvals and permits 

o Procurement of contractors 

o Commence track works. 

• 2027-28 

o Track works 

o Construction of huts and associated infrastructure. 
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Location of Government Huts site shown in red (TWWHA Management Plan 2016) 

 
 
 
Key Stakeholder Contact Details:  
 

Name: Danielle Poirier 

Position: Director Major Projects 
and Infrastructure 

Phone:  

Email: Danielle.poirier@parks.ta
s.gov.au 

 
 
Financial Implications: 

To the effect that the government has committed $7.8 million and while the detailed scope 
and costs for project components have yet to be confirmed, the recommended project 
scope can be delivered within this budget.  
 
 
 
 
Jason Jacobi 
SECRETARY 

5 March 2025 

Prepared by: Kayleigh Horner Cleared by: Danielle Poirier 
Position: Graduate (PWS) Position: Director Major Projects and Infrastructure 
Email: Kayleigh.horner@parks.tas.gov.au Email: Danielle.poirier@parks.tas.gov.au 
Phone:  Phone:  
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Department of Natural Resources and Environment Tasmania 
 

 
 
 
 

 
Critical Date:  
Ministerial No:  
NRE File No: IMIN25/321 

NOTED 

 
 
 
 
 

MINISTER:............................................... 
 DATE:  

 

Minute to the Minister for Parks 

SUBJECT: PWS FEE INCREASES – ACCOMMODATION,  FEE 
INCREASES – 1 NOVEMBER 2025 AND 1 JULY 2026 

Minister’s notation: 

 
 
 
 
 

 
Purpose: 
 
To provide an update on fee increases including that you: 

1. Note the fee increase for: 

  

b. Government Huts – Mt Field National Park 

   

   

2. Note a two staged implementation of the fee increases, with the first increase 
commencing on 1 November 2025 and the second increase commencing on 
1 July 2026. 

3. Note the introduction of an annual Consumer Price Index CPI) increase across 
these products. 

4. Note the introduction of a three-yearly fee review cycle for Parks and Wildlife 
Service (PWS) accommodation and experiences consistent with other PWS 
products such as Cradle Mountain accommodation and commercial walks. 

5. Note that PWS will honour the current rate for all confirmed bookings made prior to 
the rate increase and delay implementation of the new rate for Nature Based 
Tourism Operators for 12 months (commencing 1 November 2026) to enable them 
to incorporate the rates into forward pricing schedules.  

22/09/2025

Please work with my office around the communications plan and release of this information and ensure 
stakeholders are notified.

OOS
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6. Note that under the National Parks and Reserves Management Act 2002 and 
Regulations 2019, the Director of National Parks and Wildlife is authorised to 
approve and amend fees and charges for the use of a convenience or facility on 
Reserved Land.  

 

 
Current Situation:  

The review of the fees for the accommodation and experiences at , Mt Field, 
 has been undertaken and a full 

Communications Plan will be implemented. Key messages are:  

• Operating costs have increased significantly since the last fee review and are not 
sufficient to recover the costs for the management and maintenance of these 
products and experiences. 

• Revenue generated through the increased fees will be reinvested into these unique 
products and experiences to ensure long term sustainability for PWS. 

• All current bookings will be honoured at the current rates. 

• Introducing a formal fee review mechanism creates a consistent approach with 
other PWS tourism related products such as overnight walks, park entry fees 
(PEFs) ( ). 
 

As it has been over 15 years since a fee increase has been applied, implementation of the 
new fee structure has been planned over two-stages. The initial fee increase will take 

effect from 1 November 2025, with a second fee increase planned for 1 July 2026 to align 

with the fee increases across other PWS products including PEFs (details of fee amounts 
for both stages are included in the tables below detailing each product and experience). 

 
Background:  

PWS operates a number of business enterprises across Tasmania that provide visitor 

accommodation, tourism and educational opportunities to locals, domestic and 

international visitors.  

Some enterprises also provide the only accommodation option (of its type) in the National 

Park (apart from camping) and, importantly, all enterprises contribute to regional tourism 

dispersal and deliver economic ‘flow-on’ benefits to other commercial operators.  

These business enterprises operate at a loss each year and. in the absence of CPI 

increases and along with increasing maintenance and management costs, the deficit has 

increased to a point where the current entry fees and accommodation rates charged are 

operationally unsustainable. 

Noting that the Tasmanian Government, through PWS, has a social responsibility for parks 

to remain affordable to Tasmanian families, and does not have to operate at a full 

commercial rate of return, four business enterprises have been reviewed in light of a 

growing need for a more sustainable return, or at least, partial cost recovery.  

  

OOS
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The four business enterprises are: 

•  

• Government Huts Accommodation– Mt Field National Park 

•   

   
 

Accommodation 

• The  Government Huts 

within Mt Field National Park provide basic, family friendly and affordable heritage 

accommodation to visitors within  the 

Tasmanian Wilderness World Heritage Area (TWWHA) and have been loved by local 

and interstate visitors alike for generations. 

• The nightly rates for both experiences have not been changed since 2007. 

• Operating costs have increased significantly across PWS including the costs 

associated with the delivery of these accommodation products. There is capacity to 

increase the current fees for both accommodations whilst remaining consistent with 

similar PWS products and competitive within the wider market.  

• Through increasing these accommodation charges PWS will generate around 

 in additional revenue per annum which will support the ongoing management 

and maintenance of these heritage facilities and the Parks in which it operates. 

• Balancing operational costs and revenue generation while ensuring these 

accommodations remain accessible to the broader community (socially equitable) 

through appropriate pricing, has been a key determinant in the proposed fees. 

• Specifically for the Government Huts, the Mount Field National Park Management Plan 

2002, details the objective of the Government Huts is: To provide rustic low-cost 

accommodation to the public and educational groups, while conserving the natural and 

cultural heritage values of the site. 

• The new fees, detailed in Tables 1 and 2 below, are considered to be reasonable, and 

comparable to similar products, particularly when calculated on a per person basis. 

• The  Government Hut accommodations are operated by the relevant 

Business Enterprises within PWS. All fees generated through the products are returned 

to the Enterprise to cover operating, cleaning and maintenance costs. 

 
OOS
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Government Huts Accommodation 

• No electricity, gas or other services are provided, and visitors must bring their own 

food, bedding, cooking and eating utensils. 

• The revised rates are set out in the table below: 

Table 2 – Government Huts Accommodation Rates 

Government Huts 

booking options 

Current Rate/Night Stage 1 

Proposed Fee 

Rate/Night – 

1/11/2025 

Stage 2 Proposed 

Fee Rate/Night – 

1/7/2026 

(each room sleeps 6) $45 $75 $90 

 

OOS
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Annual and three-yearly fee cycle:  

• To ensure consistency across PWS experience offerings, the proposed annual CPI 

rate review mechanism for these accommodation  

experiences will be based on the December Quarter figure of the Hobart All Groups 

table, as published on the Australian Bureau of Statistics Website, rounded to the 

nearest dollar.  

• In addition, and to enable the effective cost recovery for any unanticipated increases in 

operational costs, PWS is proposing an additional three-yearly rate review mechanism 

be established for all accommodation, cave tour and commercial walking products. 

This approach is consistent with the PEF model approved in 2019.  

OOS

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009 

12

RTI - 
DL -

 R
ELE

ASE - N
RE



 

 

Business Enterprise Operations and increased forecast revenue: 

• Tourism Tasmania’s accommodation snapshot (year ending March 2024) notes that 

commercial accommodation occupancy for Tasmania was 58 per cent. For the  

2023-24 financial year,   

 Government 

Huts average occupancy rate was 95 per cent. 

• The increase in the nightly rate reflects increases in operating costs for both 

accommodation offerings and the associated services delivered in the Park, in 

particular the increased operating costs for cleaning and capital maintenance to 

amenities, which often require specialist tradespersons given the heritage buildings. 

• Both accommodation options are managed through a single Enterprise that is also 

delivering other visitor services including camping within each respective National 

Park. 

• The Government Huts Accommodation is managed through the Mt Field and 

Government Huts Enterprise which is also delivering the camping and associated 

facilities within the Park. While the Enterprise itself currently breaks even it is important 

to note that costs associated with the Mt Field Visitor centre of around $600,000 per 

annum are funded directly through PEFs with no further revenue generated through 

this Park. Any increased revenue raised through the Government Huts Accommodation 

charges will support the ongoing operations within Mt Field National Park. The 

increased revenue will reduce the reliance on PEFs to fund visitor facilities within the 

Park. 

• Should the proposed fees be approved, PWS will honour the current price rate for all 

confirmed bookings made prior to the rate increase. Due to the forward booking 

occupancy rate, it is forecast that the full revenue gain from the new pricing model will 

occur within the 2026-27 financial year.  

• Bookings for both experiences are currently managed by the Kentish Visitor 

Information Centre (KVIC) in Sheffield. KVIC retains a commission on all 

accommodation sales. This model will be reviewed as part of the Parks Online Booking 

System (POBS) project. 

• Forecast future revenue detailed in Table 5 is based on a continuation of current 
occupancy rate and accounts for bookings received and paid for up to 6 months in 
advance at the current price.  
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Table 5 – Accommodation (Forecast future revenue) 

Year Government Huts 

2023-24 (Actual) $75,229 

2024-25 (Actual) $57,667 

2025-26 (Estimate) $112,500 

2026-27 (Estimate) $153,075 

• The introduction of increased fees will generate around
 $55,000 per 

annum in additional revenue for the Government Huts and Mount Field Enterprise. 
These estimates are based on the equivalent full year revenue and have not been 
adjusted for the impact of forward bookings or mid-year implementation dates. 

Financial Implications: 

The introduction of increased fees will generate an estimated  per annum from 
2026-27 in additional revenue for the Tasmania Parks & Wildlife Service (PWS). 

Jason Jacobi 
SECRETARY 

7 September 2025 

Prepared by: Tory Ross Cleared by: Sophie Muller 
Position: Director, Tourism Experiences & Visitor 

Services 
Position: Deputy Secretary, PWS 

Email: Tory.ross@parks.tas.gov.au Email: Sophie.Muller@parks.tas.gov.au 
Phone: Phone: 

OOS
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