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RECOMMENDATION TO THE EXECUTIVE COMMITTEE Government
Subject: Project Plan — Budget Sustainability
Date: 28 March 2024
Submitted by: Carly Gourlay, Manager Budgets
Recommendation: That the Executive Committee:
I. Endorse the Project Plan for the Budget Sustainabilj oj n
support of the implementation of the Treasury gs

and other identified initiatives.
2. Note and approve the suggested course of a?'o for

implementation of the budget savin easures in light of the
recent election and expected new Goyérniment.

Proposed Action Not applicable %
Background: ;

e The announcement of the commencement of,budge ngs in the 2024-25 budget required the
tkdw

development of a budget savings strategy rtment.
e A strategic project “Budget Sustainabjli s B€en initiated to take carriage of the implementation
of the above budget savings strate s implement other changes and initiatives targeting

improved budget sustainability for NR¥& Tas.

e The Project Initiation Document(or this project was approved by the Executive in January.

\%

e In February ZOZ?the Tasmanian House of Assembly was dissolved with an election planned for 23
Mar& esulting new Government and Ministry is unlikely to be decided until around mid-April.
e

New Government:

Intheir Rye-Election Financial Outlook Report from February, Treasury have acknowledged that

ion of the savings measures under the budget efficiency dividend may be delayed, making
jevement of the overall $50 million target in 2024-25 less likely.

e Itis also likely that the 2024-25 Tasmanian State Budget will not be delivered until around August
2024 (after commencement of the new financial year), consistent with the situation after the last
state election that occurred in March 2021.

e Therefore, the approval of individual savings measures and finalisation of the savings target for
2024-25 may not be known until early in the new financial year.

e The suggested course of action:
00S
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o Continue with implementation of the Year | savings associated with natural

attrition/vacancy control. Total year | savings is S EEEEEGEGEGEGEGEGEGEGEEEEEEEEEEEE

Funding Implications: The project will be funded internally using existi ces.
HR Implications: The HR implications of the individual savipgs mea€lres will be
addressed separately as part of the im tation of the measure.
Staff Communication: Not applicable.
Attachments:
l. Budget Sustainability RigojgCt Plan

2. Budget Sustw t Workstream Planner
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Department of Natural Resources and Environment Tasmania S~/
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RECOMMENDATION TO THE EXECUTIVE COMMITTEE

Subject:
Date:

Submitted by:

Recommendation:

Proposed Action

Background:

Tasmanian
Government

Project Plan — Budget Sustainability
24 April 2024

Carly Gourlay, Manager Budgets
That the Executive Committee:

1. Endorse the Project Plan (Attachment 1) for the t
Sustainability Project in support of the implem
Treasury budget savings and other identified i

2. Note and approve the suggested course of
implementation of the budget savings measr? i1 light of the
recent election and expected new @bvernment (Attachment 2).

3. Note the status of budget saving res (Attachment 3).

&

he

Not applicable

The announcement of the commencement of,budge ngs in the 2024-25 budget required the
tt&dw

development of a budget savings strategy rtment.
A strategic project “Budget Sustainabj# sd#€en initiated to take carriage of the implementation
of the above budget savings strate s implement other changes and initiatives targeting

improved budget sustainability for NRE,Tas.

The Project Initiation Documenl(or this project was approved by the Executive in January.

New Government:Q

In February 2024¢the Tasmanian House of Assembly was dissolved with an election planned for 23

eir Pye-Election Financial Outlook Report from February, Treasury have acknowledged that
jon of the savings measures under the budget efficiency dividend may be delayed, making
ievement of the overall $50 million target in 2024-25 less likely.

March& esulting new Government and Ministry was not finalised until mid-April.

The 2024-25 Tasmanian State Budget will not be delivered until around mid-September 2024, after
commencement of the new financial year.

Therefore, the approval of individual savings measures and finalisation of the savings target for
2024-25 may not be known until early in the new financial year.

The suggested course of action:
00S
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o0 Continue with implementation of the Year 1 savings associated with natural

attrition/vacancy control. Total year 1 savings is JRNNINTINTITNGGEGEGEGEEGEEEEEEEEEEE

Funding Implications:  The project will be funded internally using existing res

HR Implications: The HR implications of the individual savings meas
addressed separately as part of the implement

e measure.
Staff Communication: Not applicable. Y 4
Attachments:

1. Budget Sustainability Project Plan
2. Budget Sustainability Project Workstream Plan

3. Project Workstreams Planner Progress Track 2024
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ID TASK ASSIGNED TO January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 2024-25 2025-26 2026-27 2027-28
Strategy & Business Services/Cross Departmental Measures (* refers to existing projects) YEAR 1 YEAR 2 YEAR 3 YEAR 4
TIER1

1-10 Vacancy Control Measures Nam/P&C * Savings commence
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1D MEASURE YEAR 1 SAVING YEAR 2 SAVING YEAR 3 SAVING YEAR 4 SAVING LEAD STATUS INDICATOR  NEXT REVIEW DATE

1-10 Vacancy Control Measures 2 Work 0 commence on distribution of
saving®acr@ss business units for the budget
allocations due in late May. Most appropriate
mechanism for monitoring would be through On Track May 2024
nthly review of salary expenditure as part
of the Executive Finance report.
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