Assessed by the Department of Natural Resources and Environment Tasmania under the Right to Information Act 2009

From: Adam Johnston EEE

Sent: Thursday, 12 March 2026 1:06 PM
To: Harvey, Andrew
Subject: RE: Wild Drake Lease and Licence

Hello Andrew
| have no objection to the requested extension.

Regards,
Adam

Adam Johnston
Director - Business Rec

www.apexadvisof.com.au
Suite 12, 11 n Street, Hobart TAS 7000

This correspondence is for the use of the addressee named above only. It may cont al or legally privileged information or both. No
confidentiality or privilege is waived or lost by any mistransmission. If you recei) ndence in error, please immediately delete it from
your system and notify the sender. You must not disclose, copy or rely on a s correspondence if you are not the intended

recipient. Any opinions expressed in this message are those of the individi ept where the sender expressly, and with authority, states
them to be the opinions of Apex Advisory Australia.

Liability limited by a scheme approved under Professional Stand

From: Harvey, Andrew <Andrew.Harvey . ov.au>
Sent: Wednesday, 11 March 2026 2:04 P

To: Adam Johnston <adamjohnston@apexadvisory.com.au>
Subject: FW: Wild Drake Lease and Licefice

Mst for extension, it would be prudent for the Department to
endorsement of the request rather than rely on you being copied into

Dear Adam, as for the pre
receive in writing from you

it. If you could please respond as soon as possible given the proximity of the milestone expiry (31
March) and the negd toQttach your response to the request to the delegate that would be
appreciated. \

Andrew Harvey
Manager, Tourism Projects and Programs

Tasmania Parks and Wildlife Service

M

Andrew.Harvey@parks.tas.gov.au

Level 7, 134 Macquarie St Hobart TAS 7000
GPO Box 1751 Hobart TAS 7001
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Department of Natural Resources and Environment Tasmania =~
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Tasmanian
Government

Critical Date: 31 March 2026 @RO®NOT APPROVED
Ministerial No:
| Qg/
31/03/2

NRE File No: IMIN26/188
Minute to the Acting Minister for Parkg

DATE:

SUBJECT: REQUEST FOR A FURTHER EXTENSION 1 MARCH 2027) OF
MILESTONE DATES FOR HALLS ISLA — WILD DRAKE PTY
LTD

Acting Minister’s notation:

'
\
&

Purpose:

lodgement of relevan vals according to the conditions of the lease (as varied by the
Deed of Variation).

To provide for your @yn a request for a further extension to the milestone date for

NOTE that the milestone dates under Clause 2.2 (a) and (b) of the Deed of
Variation dated 2 June 2022 expire on 31 March 2026;

2. GRANT a further extension to 31 March 2027 to Wild Drake Pty Ltd for the
purposes of clauses 2.2 (a), 2.2(b)(i) and 2.2(b)(ii) of the Deed of Variation,;

3. DO NOT SUPPORT the request from Wild Drake Pty Ltd to alter the sequence
of approvals;

4. Subject to your approval to grant an extension, SIGN the letter to Wild Drake
Pty Ltd advising of your decision (refer to Attachment 3); and

5. ARRANGE for the letter to be both posted and emailed.
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6. NOTE that Department of Natural Resources and Environment Tasmania
(NRE Tas) will disclose the letter to Mr Hackett on NRE Tas’s active disclosure
log following it having been issued.

Summary:

The Deed of Variation of 2 June 2022 alters clause 2.1(a) of the lease agreement of
19 January 2018 (refer to Attachment 4) held by Wild Drake Pty Ltd for Halls Island
which deals with conditions subsequent in relation to gaining necessary approvals for
the proposed standing camp development. For clarity, references to the relevant
clauses are to those within the Deed of Variation.

The Deed of Variation establishes a sequence of approvals for the prop

development on the land with associated milestones. The first two ap the
Commonwealth Environment Protection and Biodiversity Conservatio 1999
(EPBCA) and the Development Approval (DA) from the Central Hi ouncil

under the Land Use Planning and Approvals Act 1993 (LUPAA). Notezthat extensions
to the Deed of Variation milestones have consolidated the two orjginal, separate
milestones in the Deed of Variation for the EPBCA asse t and the DA into one
milestone. The proponent is currently seeking EPBCA vapbefore commencing
the DA, an approach which is considered reasonablgfa iS NoO purpose in

progressing the DA if the EPBCA approval is denigd.
The Deed of Variation, through clause 2.2 (d er%!?eserve Activity Assessment
(RAA) documentation to be submitted withi onths following the proponent
obtaining both the EPBCA approval and,DA. eed of Variation provides for the
RAA requirements to be updated in ajgormyat jihe discretion of the Director of Parks and
Wildlife. Given the need to include lev@nt conditions from the EPBCA approval

and DA, and the passage of tim is cted that the proponent will need to provide
updated RAA information for a

On 5 March 2026, Mr Daniel Hackett, on behalf of Wild Drake Pty Ltd, requested a
further extension in writing to the milestones under the Deed of Variation clause 2.2 (a)

and 2.2(b)(i) and 2.2(W(refer to Attachment 1).

The justification f equest is that the EPBCA assessment remains ongoing and
Mr Hackett does n ect a decision within the milestone timeframe, noting that this
milestone also ?plie to the subsequent DA that is required to be obtained. Further
informatioR for assessment has been requested from the proponent by the

wealth Department of Climate Change, Energy, Environment and Water

. Mr Hackett has had ongoing engagement with DCCEEW on this matter
re iS no reason to suggest Mr Hackett has not engaged with the assessment
ss In good faith and is actively seeking a decision and therefore for consideration
to be’made to extend the Deed of Variation milestone. Despite the significant length of
time taken for the EPBCA assessment to date, the process continues and is live and
therefore remains a matter for DCCEEW and the responsible Federal Minister. Note
that NRE Tas has verified this directly with DCCEEW.

Four extensions to the milestones have been granted to 31 March 2026. All have been
granted due to the ongoing lack of progress of the EPBCA assessment and on the
basis that the proponent has been fulfilling his obligations with respect to the
requirements of that assessment.

In his request for an extension, Mr Hackett has also requested an amendment to the

sequence of approvals set out in the Deed of Variation. SEEGEEEEEE
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I < Statewide Planning Scheme (TPS) provisions now apply to
use and development in the Central Highlands Municipality. Halls Island is within the

Environmental Management Zone under the TPS. Within this zone, Visitor
Accommodation and Tourist Operations are permitted uses if an authority under the

National Parks and Reserve Management Regulations 2019 has been granted by the
relevant managing authority, in this case the Director of National Parks and Wildlife.

Under the current sequence, it remains a
discretionary use, requiring representations to be sought, the DA may be refuged, and
if approved, is subject to appeal. Not withstanding this, it is not recommend
time to make any changes to the Deed of Variation and the approval se
matter relating to the milestone extension is time sensitive and require
31 March 2026.

e |tis noted that the Wild Drake Pty Ltd is currently in liquidation. NRE
email from the liquidator (Mr Adam Johnston) on 12 Marc 026&)nf|rm|ng
endorsement of Mr Hackett making the request on behalfofghe company. A copy of
that email is provided as Attachment 2.

¢ Noting that neither Wild Drake Pty Ltd or Mr Hackett fas gVverdue rental owed to the
Crown and it has been confirmed that the applica S been endorsed by the
liquidator, it is recommended that a further extensi@n to 31 March 2027 be granted to
Wild Drake Pty Ltd.

¢ Maintenance of Halls Hut, held privat ackett, under a separate lease,
remains an issue for Mr Hackett to aldgéss¥eparately to this extension and NRE Tas
continues to engage with Mr HaQt~ ure the condition of the Hut and its heritage

listed values are addressed.

Background: V4

It is not possible to anjieigate with any certainty at this point in time the likely conclusion of
the Commonwealth ‘% ent, particularly given that this process has been ongoing
without resolution for nfap¥ years. It is understood that a decision may be imminent but
without any firm timgframe being communicated to the proponent. It is possible that any

approval ms;&cﬂonditional on the proponent providing further information or may require

the prop ake revisions to the proposal prior to submitting a DA.

Shot @ g.L PBCA assessment conclude favourably for the proponent, the remaining DA
proces§will then need to be concluded within the milestone date deadline. This process
could take up to six months under the current sequence of approvals. Cumulatively, it can
be expected that a minimum of nine months may be required. Therefore, an extension of
the milestone to 31 March 2027 (12 months) is considered reasonable.
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Jason Jacobi

SECRETARY
25 March 2026
Prepared by:  Andrew Harvey Cleared by: Sophie Muller
Position: Manager, Tourism Projects and Programs  Position: Deputy Secretary
Email: Andrew.Harvey@parks.tas.gov.au Email: Sophie.Muller@parks.tas.goyfau
Phone: s36 | Phone:
Attachments:
1. Email from Wild Drake (Daniel Hackett) of 5 March 2026 requesting an &gtefsion
2. Email from the liquidator (Adam Johnston, APEX Advisory Australia arch 2026

3. Prepared reply to Wild Drake Pty Ltd
4. Executed Agreement — Wild Drake Pty Ltd — Lease and business Ii$nce standing camp
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From: info@riverfly.com.au

Sent: Tuesday, 31 March 2026 11:33 AM
To: Harvey, Andrew

Subject: ABC article

Attachments: ABC_31March2026.pdf

Hello Andrew,

As the state regulator, for transparency please find information attached that | have supflied to the
ABC, in response to questions thank you.

| also included one additional piece of information in a separate email, which i

‘whatever maintenance and restoration project that we are eventually permittég to conduct will be
the first significant maintenance and restoration project in the 70 year histogy of the hut. The
restoration will include a replacement of the external logs, failed sudftloor, and burnt-out chimney, all
of which were existing issues that developed under previous own s per the heritage listing
records). We have taken on these challenges, and look forwarf t ing the hut for the benefit of
future users’.

Kindest regards,

Daniel Hackett @V
/
N\
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Daniel Hackett
Response to ABC Lucy Macdonald
31 March 2026
Background

DCCEEW have never explained why a Decision was not delivered following the last
public consultation on 21 of June 2023, as required by Statutory timeframes; at the end
of the day the proposal is a comparatively tiny project consisting of a 20km overflight
route that lands outside of the National Park, and the installation and use of four large
canvas-roofed tents. In the complete absence of an explanation being provided by
DCCEEW, | was forced to lodge a Freedom of Interest Request (FOI 79030) to seek
information on my own project.

The FOl reveals that the federal department received and accepted the fing limtary
documentation to make a Decision on 24 April 2023, and under statutorytirngframes a
Decision was due on 21 June 2023. By July 5" 2023 the Department h ally

drafted an approval with conditions, awaiting final review and sign off. ByM 5" of August
the Department had completed the drafting of the final Decisi®n an(prepared media

talking points. However this Decision was never signed off gust, and instead an
unexplained (and in my opinion unjustifiable) action waf t intentionally pause
the Decision until such time that the World HeritageCo igsion passed a new
Statement of Outstanding Universal Values for T in late September 2023,

need for the Department to re-
write the Decision, and led to this current@oint i e. The FOIl has redacted all
materials related to why the Departm Mter ordered that the assessment be

paused to facilitate the World Heri ittee meeting, but the FOI contains

almost six weeks later. This automatically triger,

numerous references to internal cerns about how due process would be
considered in the context of not making a Decision, and pushing the assessment out
into the Never Never. 4

tory processes and producing a Decision in 2023, the
the information required to ensure full scientific certainty (an

Since failing to adhg
Department has ha
opinion that several DECEEW staffed have also expressed): the materials include

mattersr l%ngéwilderness, Tasmanian wedge tailed eagles and Indigenous Heritage

(includiftg AbGgiginal Heritage Tasmania recommendations, and Aboriginal Heritage
Offjf8y consultation logs). The materials include alterations to flight paths that we made
S tto the final consultation, to ensure that there would be no overflights of the

private land to the east of the TWWHA owned by the Aboriginal Land Council of
Tasmania (ALCT) and managed by the Tasmanian Aboriginal Centre (TAC). The flight
path changes also ensure that no helicopter noise willimpact the privately owned
ALCT/TAC land located within the TWWHA. These changes were made in direct
response to public comments received from the Tasmanian Aboriginal Centre and the
Aboriginal Land Council of Tasmania.
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Daniel Hackett
Response to ABC Lucy Macdonald
31 March 2026
Since our EPBCA referral in 2018, Parks and Wildlife Service audit materials indicate

that there has been more than 8000 hours of public and private TWWHA overflights,
none of which have been assessed by the federal government. I’ve repeatedly asked
DCCEEW to define why our proposed 45 hours per annum of overflights are being
treated any different to these >8000 hours of overflights, and DCCEEW have outright
refused to respond. During senate estimates in late 2025, the Department committed to
commencing a Decision; | have received no further information from the Department.
During the same Senate estimates, the Department acknowledged that it took th 12
months to respond to a single email from myself, which illustrates the scale of
challenges for proponents. In this context it is all but impossible to provid Oi
consultation with stakeholders, leading to the current information vacu

Greens and Independent’s letter to parliament

Tabatha Badger MP recently authored a letter, co-signed by a andf{of independents,
claiming that | have neglected urgent maintenance on the pgigfte Qut, and went further
to suggest that the privately owned hut should be giver\% or-profit organisation.
Ms. Badger neglected to include a link to publicly availablg igformation across 24
months of records stored on the DCCEEW disc
emails from myself to DCCEEW warning the department’s actions are
preventing effective maintenance and futuge res tion of the private Tasmanian
Heritage Listed hut. Suggesting that a |aned hut on Crown Land can be simply
taken from the legal owner, and gi \ -for-profit organisation at the whim of the
Greens has potential flow on eff undreds of privately owned huts and cabins on
Crown Land across Tasmania, from the TWWHA to Ben Lomond, Freycinet, Ansons,
Waterhouse and beyond. The hfndful of signatories include MP’s that stand on agendas
built around strong lanWsource planning practices; what this letter represents is
the very antithesi a@ dPlanning. The statement avoids the inconvenient truth: the
hut was built with théwge of horses and aircraft, and helicopters and approvals are still

>Jwhich contain multiple

required to restogé and maintain the heritage listed private hut, install and maintain a
fly-in-flygoutoilet, and install and maintain on island boardwalks to protect the

ogs from trampling regardless of whom the owner is. We will continue with
 planning process, just as we have done.

I’m not surprised that Ms Badger’s letter omits key information: in my opinion for many
years both Ms Badger and Tasmanian Greens colleague Ms O’Connor have used what
could be at best described as misinformation and disinformation, and at worst misled
parliament, in order to target me and the project. For instance, in one of her very first
political statements on the project, Ms OConnor stood up in parliament waving an
image and claiming that we had a ‘motor boat’ at Halls Island (What is this? This is a

motorboat that is parked in Lake Malbena near Halls Island. For Hansard purposes | am
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Daniel Hackett
Response to ABC Lucy Macdonald
31 March 2026
describing an actual motorboat’). Motor boats are illegal in the majority of the TWWHA,

and there has never been a motor boat at Halls Island. In more recent times Ms Badger
has stated in budget estimates that she has been refused access to Halls Island many
times over many years. The fact is that the public are welcome to continue to use the
island, so this comment distressed me to the point that | followed it up with Ms Badger
via email in October 2024 to see where a miscommunication might have occurred. Ms
Badger was unwilling or unable to provide copies of any refused or ignored requests to
access Halls Island, and | can confirm that she has since visited there with her o
friends, at a time of her own choosing, just the same that any Tasmanian cand
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" https://tasgreensmps.org/parliament/speeches/privatisation-of-halls-island/





