
 

 

Active Disclosure 

Neil the Southern Elephant Seal 

‘Costs and staffing hours associated with management and protection of Neil 

the Seal’ – 1 July 2024 to 30 June 2026 

BACKGROUND 

Neil the Seal is a male southern elephant seal (Mirounga leonina), a species listed 

as endangered under Tasmania's Threatened Species Protection Act 1995 and 

protected under Commonwealth legislation as a vulnerable species. Born on the 

Tasman Peninsula in October 2020, Neil is considered a resident elephant seal due 

to his repeated returns to south-east Tasmanian shores. His most recent visit, to 

south-east Tasmania in June–July 2026, represents the 12th residency period 

actively managed by the Department of Natural Resources and Environment 

Tasmania's (NRE Tas) Marine Conservation Program (MCP) collaboratively with key 

partners. 

Neil is currently estimated to weigh around 1,000 kilograms and is only partially 

grown. Adult male southern elephant seals can reach more than 3,000 kilograms in 

weight. As Neil continues to mature, the risks associated with managing his 

interactions with people, vehicles and infrastructure are expected to increase. 

Management of Neil's welfare and public safety is undertaken by a range of 

organisations including NRE Tas, through the MCP and Tasmania Parks and Wildlife 

Service (PWS), together with Tasmania Police and local government authorities. 

Active management is required to protect Neil from disturbance, injury and 

harassment, while also safeguarding the community and minimising impacts on 

public and private infrastructure. 

Neil typically comes ashore twice a year, usually for periods of six to ten weeks. He 

has an exceptional public profile that extends well beyond Tasmania, attracting 

significant local, national and international media coverage, extensive social media 

engagement and widespread public interest. As a recognised wildlife icon, Neil's 

presence regularly draws large numbers of visitors and onlookers, creating 

management challenges not typically associated with other seal haul-out events. 

Because of Neil’s unique circumstances, he displays a high level of habituation to 

people, roads, vehicles, public infrastructure and management interventions. 

Historically, his residency periods have been relatively predictable, generally 

occurring during May–June and November–December. However, as Neil enters the 

sub-adult stage of life—an age class for which haul-out behaviour is less well 

understood—his movements and behaviour are becoming increasingly variable.  



 

 

While Neil’s return to Tasmania remains regular, predicting where he will come 

ashore is not possible. To date, Neil has hauled out across five local government 

areas in south-east Tasmania, with the MCP relying heavily on reports from the 

public to identify his location and assess management requirements. 

When Neil hauls out near roads, residential areas or other public spaces, a range of 

management measures may be required. Depending on the circumstances, these 

can include deployment of wildlife biologists, engagement of security personnel, 

implementation of traffic management arrangements, temporary exclusion zones, 

and extensive community engagement activities. A significant communications effort 

is also required to promote safe viewing, discourage inappropriate interactions and 

build public understanding of how to behave around a large protected mammal. 

The MCP routinely records staff time and direct expenditure associated with Neil's 

management, providing an estimate of the costs incurred by this specialist team. 

However, effective management of Neil also requires substantial support from other 

areas within NRE Tas, including PWS, Strategic Communications, Marine 

Resources, Investigations and Enforcement, and Business Services, as well as 

Tasmania Police and local councils. While the full cost of this cross-agency response 

cannot be accurately quantified, it is estimated to amount to tens of thousands of 

dollars during each residency period. 

As Neil continues to grow and his movements and behaviour become less 

predictable, the resources required to safely manage future residency periods are 

expected to increase, highlighting the need for a coordinated, sustainable and 

scalable management approach. 

Table 1: Direct engagement costs incurred by NRE Tas for active management 

of Neil the Seal during the four haul-out periods since 1 July 2024 (to 30 June 

2026) 

Residency 
period 

Location Haul out 
type 

Operational 
expenditure* 

Staff 
hours^ 

14/11/2024 - 
7/1/2025 

Frederick Henry 
Bay 

Moult  $25,288 187 

6/5/2025 - 
16/6/2025 

South East 
Tasmania 

Rest  $13,547 76 

21/11/2025 - 
16/1/2026 

South East 
Tasmania 

Moult  $2,045 59 

5/6/2026 - 
30/6/2026 

South Arm 
beaches 

Rest  $4,794# 201 

* ‘Operational expenditure’ includes private security deployment as required. 

^ ‘Staff hours’ does not include Tasmania Police or Council hours.  

# Note that the June 2026 reporting does not cover the entire duration of the 

residency and full cost information was not available at the time of reporting, with 

several invoices yet to be received and reconciled. 


