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1 Executive Summary
This report provides a brief overview of the Tasmanian Beverage Industry, collated to inform the
design of the upcoming Tasmanian Container Refund Scheme. One hundred Tasmanian producers
were identified in the report, with 96 of these classified as “Small” producers.
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The proposed scheme does not include spirits or wine, and as such, spirits and wine are excluded
from the definition of the Tasmanian Beverage Industry for the purposes of this report.
Annual sales of an estimated 243 million CRS-relevant containers in the state were identified,
based on a combination of hard data and industry-informed estimated volumes.
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There were a number of categories for which no data was readily available.
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The Tasmanian beverage producers included in the study collectively produce between 65 and 75
million litres of product annually, with around 35-45 percent of this identified as being exported out
of the state. Eighty-five percent of the total volume is produced by four large producers. The
remainder is produced by the small beverage industry, of which an estimated 65-75 percent produce
less than 100,000 L annually.

2 Introduction
2.1 Background
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On average, small Tasmanian beverage producers each sell around six different products that are
packaged in CRS-relevant containers each year, however some small producers sell more than 20
different bottled products annually.
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As part of the Tasmanian Government draft Waste Action Plan 2019, a commitment has been made
to introduce a Container Refund Scheme in 2022. Considering the learnings from other States and
Territories who have introduced similar schemes, the Tasmanian government have drafted a
container refund scheme bill (2021) with the aim of reducing litter and increasing the recovery and
recycling of containers in Tasmania.
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The scheme will be funded by the beverage industry with a ‘first supplier’ approach currently
proposed, reflecting the approach in other Australian jurisdictions. To ensure optimal
implementation and acceptance, it is critical that the adopted system is specifically appropriate to
the Tasmanian beverage industry. To achieve this, there needs to be a clear understanding of how
the Tasmanian beverage industry supply chain is structured.
The Tasmanian beverage manufacturing industry is comprised of a small number of large corporate
(and one independent) manufacturers with four companies contributing to around 85% of the
state’s beverage production. The remaining beverage volume is produced a by a much larger
number of small-scale independent producers. Beverages imported from mainland Australia
contribute significantly to local beverage consumption. Production and packaging of product may be
carried out entirely onsite by the company that owns the brand; produced on site then packaged
offsite under contract; or produced and packaged entirely under contract by another business.
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This project is needed to inform the design and implementation of a successful Container Refund
Scheme in Tasmania. Such a scheme will be underpinned by the establishment of appropriate
liability for product stewardship. An accurate picture of the Tasmanian Beverage Industry supply
chain is required to ensure clarity around who will contribute to the funding of the scheme, which is
considered likely to be based on the ‘first supplier approach’.
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The objective of this research consultancy is to ensure that key stakeholders better understand the
Beverage Industry Supply Chain in Tasmania, so that government and industry can establish an
equitable and accepted Container Refund Scheme in Tasmania.
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The main project deliverable was this Final Report to the Department, including any data and
graphics required to aid understanding of results. Handover of the Final Report was followed by a
final meeting with the client to discuss project learnings and recommendations.

2.2 Scope

EL
EA
SE

This project was commissioned as a small desktop research project to be conducted and completed
within a short timeframe.
The first objective was to accurately describe the current state of the Tasmanian beverage industry
by specifying the number and scale of beverage companies that operate, and by identifying the
supply chain participants and explaining their role in the industry. In doing so, a very brief overview
of ingredients sourcing, packaging supply, manufacturing, and sales logistics was compiled.
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The second objective was to define and better understand the Tasmanian beverage industry to
inform the setting of thresholds for participation in the Container Refund Scheme (CRS) for smaller
operators. By carrying out web-based research and conducting interviews with producers and other
supply chain participants, a summary of producer scale data on production volume, individual
product numbers, container numbers, contract bottling/canning, packaging types, export volumes,
and use of barcodes, where readily available was required.

3 Methodology
3.1 Data collection

TI

An initial database (Excel spreadsheet) of relevant beverage producers was provided by the client to
the consultant.

R

The consultant’s existing knowledge of - and networks within - the craft beer, cider, and distilling
industries, combined with liquor licencing, industry body and other data were used to further collate
information regarding producers of alcoholic beverages. s.39
. This
was further populated in a similar way to the alcoholic producer data using industry knowledge and
existing networks. The beverage producer database was updated with these producers (and any
irrelevant or dated data removed) to capture 100 known current Tasmanian beverage producers.
By engaging a range of producers, suppliers and other stakeholders within the Tasmanian beverage
industry, production, container, and supporting data was collected and recorded on the beverage
producer database. Due to the short timeframe available for the project, not all beverage producers
Understanding the Beverage Industry Supply Chain in Tasmania Prepared for the Tasmanian Government – DPIPWE
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were consulted directly. Where direct data was not available, production volumes were estimated
during discussions with ingredients suppliers, contract packagers or other industry participants.
Validation of volume estimates was carried out by comparing sample estimates to actual production
volumes declared by producers for 44 of the 100 producers studied. This was found to be highly
representative.
A broad range of industry stakeholders were consulted during the project, outlined as follows:
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Large brewers and soft drink manufacturer: s.39
Local large-scale juice and flavoured milk manufacturers:
Packaging manufacturers and wholesalers: Cospak, Caled Containers, Visy, Orora
Industry bodies: Independent Brewers Association, Cider Australia
Tasmanian Department of Health
Liquor wholesalers:
Independent retailers:

ATO and Liquor Licencing
Small beverage producers
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•
•
•
•
•
•
•
•
•
•
•

Significant assistance was provided by contacts within s.39
and s.39 , both in terms of providing
their container data but also on advising market share and providing advice and guidance to the
project.
Additional data was provided by three Departmental advisers on the small beverage industry:

-R

Damien Viney – cider and juice
Jon Burridge – beer (IBA Tas rep)
Craig Airey, Tas Chilli Beer Co – rep for non-alcohol / soft juice / very small operator.
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•
•
•

3.2 Data limitations and assumptions
The proposed scheme does not include spirits or wine, and as such, spirits and wine are excluded
from the definition of the Tasmanian Beverage Industry for the purposes of this report.
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This project was designed as a desktop-based overview of the Tasmanian Beverage industry. It was
carried out in a very short timeframe. Whilst a significant amount of hard data was provided by
producers and suppliers across the industry (in particular the larger producers and importers of
product into Tasmania), we also relied on estimated data from third parties that we considered to
have reliable industry knowledge. s.39
Thirty percent of these business were contacted and
estimated volumes validated against volumes provided by the maker or packager. Estimated
volumes were found to be highly representative (generally within 15% of actual volume). Where the
number of CRS-relevant containers produced per annum was not available, estimates were made
based on volume sold in Tasmania, and estimated representative package volume based on the
producers’ package types. Other data limitations are noted were relevant throughout the report.
Whilst a significant proportion of available time was allocated to data validation where possible,
project constraints resulted in limited time for data scrutiny and this should be taken into account
when making decisions based on the report findings.
Understanding the Beverage Industry Supply Chain in Tasmania Prepared for the Tasmanian Government – DPIPWE
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With these data limitations in mind, this report should be read as an indicative summary of the
Tasmanian beverage industry.

4 The Beverage Industry Supply Chain in Tasmania
4.1 Manufacturing
4.1.1 Ingredient sourcing

R
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The Tasmanian beverage industry relies on a wide range of ingredients: sourced locally, from
mainland Australia and from overseas. While, for example, cane sugar, flavourings, colourings, and a
range of juice concentrates are sourced from outside the state, a significant proportion of apple
juice, malt and hops are sourced from Tasmanian primary producers.

s.39

4.1.2 Packaging sourcing
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Annual Tasmanian apple crush volumes fluctuate depending on local and mainland fresh market
conditions. Around 5,000 t of Tasmanian apples were pressed in the 20/21 financial year, resulting in
around 2.2 million L of apple juice for juice and cider production. In addition, approximately 270,000
L of imported apple juice concentrate (equivalent to 2 million L of fresh juice) was also used by the
Tasmanian cider industry over a similar period. Freshly pressed juice is used immediately for fresh
juice or cider fermentation, or evaporated into apple juice concentrate for future use.
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The Tasmanian beverage industry sources most of its packaging from interstate and overseas. One
packaging manufacturer (Caled Containers) is based in the Huon Valley and produces more than
s.39
PET and HDPE containers of 600 ml and less, for use in the juice and flavoured milk
industries in Tasmania.
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Table 1. Tasmanian beverage packaging suppliers consist of one locally based manufacturer (Caled Containers)
and two wholesalers (Cospak and Plasdene). The vast majority of containers that come into the state are
sourced by large producers, directly from the manufacturer (ie Orora and Visy). Data excludes spirits and wine
containers.

Containers (Million units)
s.39

R

TI

Source
Caled Containers
Cospak
Plasdene
Orora and Visy direct

There are two main packaging wholesalers in Tasmania – Cospak Pty Ltd and Plasdene Glass-Pak Pty
Ltd. These wholesalers supply both Australian and internationally (European and Asian)
manufactured glass, plastic and aluminium beverage packaging. s.39
Large producers (such as s.39
packaging manufacturers, predominantly Orora and Visy Industries.

) purchase directly from
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Data provided by Cospak indicates that they currently sell around s.39
glass bottles and
s.39
aluminium cans of relevance to the Tasmanian CRS, to the independent beverage industry in
Tasmania. Plasdene Glass-Pak provide over s.39
glass and plastic containers into the
Tasmanian beverage industry (excluding wine and spirits). This data suggests that both Tasmanianbased wholesalers combined account for around s.39
containers of relevance to the
Tasmanian CRS.
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In comparison, direct sales from Orora and Visy Industries to Cascade and Boags alone total around
s.39
glass and aluminium containers per annum. Other producers such as s.39
also
purchase containers directly from the manufacturer. The decision to source directly in large volumes
is generally dependent on production volumes, cash flow and storage space.
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In addition, it is likely that some independent beverage producers may also source glass containers
directly from other Asian-based glass manufacturers, usually using an Australian agent, although this
is very difficult to quantify.

4.1.3 Manufacturing structure
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The shipping of empty premade containers into Tasmania accounts for a significant amount of
freight volume. It should be noted that s.39
also use on-site blow moulding technology that
allows shipping of a significant proportion of their containers as small plastic blanks that are
moulded into bottles just prior to filling. These blanks are sourced domestically and internationally,
and allow for significant reduction in freight.

-R

Most producers in Tasmanian manufacture and package their own product on site. Several
producers do rely on a third party to either fully manufacture and package their product, referred to
as contract manufacture, or to package their product after they have manufactured it themselves
(Table 2).

TI
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Producers such as s.39
and s.39
carry out contract
production services for multiple clients, alongside production of their own brands. Of the 100
Tasmanian beverage producers studied, at least 18 % have their product fully manufactured under
contract at another Tasmanian site. In the past, producers have sent product to the mainland for
packaging. This may still happen in some cases, but we did not identify any producers that currently
do this.

R

In recent years, cans have rapidly grown in popularity with consumers and, in combination with a
low cost of production, this has resulted in a number of craft producers adopting cans into their core
portfolio. A growing number of Tasmanian producers now own canning lines. Even those not
focussed on contract packaging will also occasionally fill cans for other people. s.39
Over 15 % of producers use contract (other producer’s) canning
facilities. Two producers were identified that utilised contract bottling services for their product.
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Table 2. Contract manufacturing and packaging of Tasmanian beverages (excluding spirits and wine). “Other”
refers to all other non-beer and non-cider Tasmanian producers combined. Note: Cider numbers contain one
mead maker, Cascade has been classified as beer producer in this summary.

Sector
Beer
Cider
Other
Total

Third Party Made
and Packed
9
8
2
19

Made Onsite
Canned Offsite
13
3

Made Onsite
Bottled Offsite

2
2

16

R
E

Total
Producers
43
25
32
100
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4.2 Sales Logistics
4.2.1 Sales and Distribution

-
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The Tasmanian Beverage Industry is characterised by a relatively complex path to market, with
products reaching the market in the following ways:
Direct to national retailers (e.g. Coles, Woolworths, ALDI)
Direct to independent retailers (e.g. IGA)
Via large national wholesalers (e.g. Australian Liquor Marketers)
Via small Tasmanian based wholesaler specialising in alcohol (e.g. s.39
distribution (e.g s.39

) or in food

).

Cellar Door
Online sales direct to consumer.

-R

-
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In some cases, product may be supplied to a mainland distribution centre (DC) and subsequently
sent back to Tasmania or sent to another state.1 This can make it difficult for the producer to know
in which state their product will actually be sold to the consumer. This feedback was given by more
than one producer. Around 85% of liquor is purchased off premise, with the remainder purchased
and consumed on premise (i.e. pubs, bars, restaurants).

R
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It is difficult to allocate proportional volumes that move through the various distribution channels.
The Coles group has approximately s.39 market share in the non-alcoholic beverage sector and sells
around s.39
containers in Tasmania annually, however we were not able to determine what
proportion of this containers would be relevant to the Tasmanian CRS. While not available for the
Tasmanian non-alcohol sector, we were able to source some market data for alcohol (including
spirits and wine) sales supplied by s.39
that gives a general indication of market share
in Tasmanian of the various retail outlets as follows (Table 3).

1

Time between production and retail sale is highly variable. Some producers may only package
occasionally and product may sit in their warehouse for several months before being
despatched. Larger producers may be able to despatch their product within a week or two and have
it on shelf within another week or two. Beer is generally much more time critical than most other
beverages as it spoils more rapidly.

Understanding the Beverage Industry Supply Chain in Tasmania Prepared for the Tasmanian Government – DPIPWE
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Table 3. Indicative estimated liquor retail market share in Tasmania

Market Share (%)

Retailers

R
E

s.39

4.2.2 Product leaving Tasmania
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An estimated 65-75 million L of beverages (excluding wine and spirits) are produced in Tasmania
annually, with around 27 million L of this volume (around 39%) leaving the state per annum. The
major volume exporters are Boags and Cascade Breweries (Lion and Asahi owned, respectively), with
the independently owned Juicy Isle also playing a significant role in export. These three large
producers account for over 90% of the State’s beverage export volume (excluding spirits and wine).
In terms of CRS-relevant containers, s.39
exported around 50% of their annual
production (57 million eligible containers in the last year, see Table 4), accounting for around 95% of
the state’s export. Of the data available from producers in the study, the small beverage industry
contributes only around 5% of the state’s beverage exports (excluding wine and spirits). Information
for at least two water producers was not available and is not included in this estimate. Of the 96
small Tasmanian producers examined in this study, (excluding s.39
) at
least 17 send product out the state (see Table 5).

-R

Table 4. Total site volume (all products and containers), and number of CRS applicable containers of beverage
produced and exported out of Tasmania by large producers in the last year, in comparison to that estimated to
be produced by small Tasmanian beverages producers – data supplied by s.39
).
s.39
Data is not
exhaustive and excludes at least two water producers for whom information was not available.

-D
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Source

TI

s.39

Annual Volume
Site Total (million L)

R

Small Tas Producers (Est.)
TOTAL

8.5-9.5
65-75

CRS-relevant Containers Per Annum
Produced in Tas
Exported
Sold in Tas

10,724,349
124,876,385

2,916,845
60,304,987

7,749,322
64,487,316

While Bega produce a significant amount of flavoured milk products in Tasmania, they only do so for
the Tasmanian market. Bega produces brands including Farmers Union, Dare and Big M. It should
be noted that annual site production in general does not necessarily reflect the number of CRS
eligible containers due to a combination of export volume, product type and container size.
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Table 5. At least 17 Tasmanian Beverage Producers export product out of the state. This data is not exhaustive,
there may be other producers that export product out of the state, annual production and proportion of
product exported are estimates).

Company

Category

Annual Production
Range (L)

Annual Proportion of
Production Exported

EL
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SE

-N

R
E

s.39

-R

5 Small Independent Tasmanian Beverage Industry Snapshot
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For this report, a maximum production threshold of 5 million L was used to define a “small”
Tasmanian Beverage producer. This therefore excludes Asahi-owned Cascade (Beer and Cider
production), Lion-owned Boags and the independently owned Juicy Isle. s.39

TI

These large producers
collectively account for around 85% of the state’s beverage production volume other than wine and
spirits. The following data in this section excludes these producers.

R

Ninety-six small Tasmanian beverage producing businesses were therefore included in the current
study. Whilst this list may not be exhaustive, we regard it as a highly representative sample of the
industry. These producers ranged from micro-producers, who use Farmer’s Markets as their primary
path to market, through to large established businesses that use multiple paths to market across
Australia. Due to the short time-frame available for this study, access to hard data for each producer
was not always possible. Where data was not sourced directly from a business, it was estimated
with the assistance of various other industry members, including s.39
etc. Web searches were also used in some cases to identify product range and
packaging types used. It should be noted that, whilst a significant proportion of the data has been
validated (44 producers validated), in the absence of validation from every maker, this data should
be treated as indicative only. For around 10% of identified business, no indication at all was
available for a particular variable, and in these cases, the data has been allocated as “unknown”.
Understanding the Beverage Industry Supply Chain in Tasmania Prepared for the Tasmanian Government – DPIPWE
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For the following summary data, producers have been grouped into beer, cider and non-alcohol
(flavoured milk, juice, water, kombucha etc) producers. Pre-mixed drink products (RTDs etc) are
discussed briefly in section 4.1.8. It should be noted that a small number of non-alcohol producers
also produce alcoholic products. In this case, they have been considered as non-alcohol producers
only.

5.1.1 Production Volumes

R
E

In terms of number of producers, the Tasmanian beverage industry is significantly skewed towards
small volume producers, with an estimated 69 % of the studied small Tasmanian businesses
producing less than 100,000 L of product per annum (Figure 1).
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20
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Number of Producers

Production Volumes of Tasmanian Beverage Producers

15
10
5
0
s.39

-R

Annual Production Volume Range (L)

Figure 1. Estimated annual total production volumes of small Tasmanian Beverage producers (includes kegs,
large plastic vessels etc)
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The data collected suggested that small Tasmanian beer brewers produce around 3 million L per
annum. Interestingly, around half of the 25 cider producers identified are estimated to make less
than 9,999 L per year (Figure 2). While breweries have a slightly wider spread of volumes, greater
than 75% of Tasmanian craft breweries still produce under 100,000 L of beer per annum. Nonalcoholic beverages have an even broader spread of production volumes, noting, however that this
category contained a significant number of producers for whom production data was not available.
Whilst volume data was not available for a number of non-alcohol producers, our feeling is that the
category is represented by a wide spread of production volumes ranging from very small farmer’s
market producers, through to quite large water producers – individual production data is shown in
Table 6.

It should be noted that the ATO provided a very different volume estimate of around 1.2 million L for
small Tasmanian beer brewers (excluding Cascade and Lion). This was calculated by the ATO from
excise payments. Volume data supplied directly by s.39
, s.39
and
s.39
alone exceeds this figure. Despite discussion with the ATO, we were not able to
determine the reason for this discrepancy.

Understanding the Beverage Industry Supply Chain in Tasmania Prepared for the Tasmanian Government – DPIPWE
Prepared by RDS Partners Pty Ltd
10

11

ASSESSED BY THE DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT TASMANIA UNDER THE RIGHT TO INFORMATION ACT 2009

Production Volumes of Tasmanian Brewers, Cider Makers and
Non-Alcoholic Beverage Producers
14

10

R
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8
6

Beer

-N

Number of Producers

12

4
2

Non-Alc
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0

Cider

s.39

Annual Production Volumes (L)

Figure 2. Estimated annual total production volumes of small Tasmanian beer, cider and non-alcoholic
beverage producers (includes kegs, large plastic vessels etc)
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5.1.2 Number of products packaged by producers
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On average, Tasmanian beverage producers have a combined product range of around six products
each (not including keg only products). This is quite variable however, with up to 30 bottled
products per annum declared by one beer producer. In the case of brewers, and to some extent
cider makers, seasonal products are often only packaged in 49.5 L kegs. This option is especially
used for very small batches that don’t justify the effort of new label design, or are less than a
minimum packaging run volume. The data collected represents the number of products packaged
(not kegged) over a 12 month period, noting that it was unclear, for some producers, as to when the
products where actually bottled and labelled (see Figure 3).

TI

5.1.3 CRS-relevant Packaging types used by small Tasmanian producers

R

From a combination of interviews and web searches, we were able to determine packaging types
used by 92 out of the 96 producers. Within this group, 64 producers used glass, 40 used cans and 11
use CRS-relevant plastic to package their product. Eighteen producers used only cans, 36 only
bottles, and 5 only CRS-relevant plastic containers. The two Tasmanian flavoured milk producers
(Betta Milk and Bega) also used liquid paperboard cartons.
At least three brewers do not currently package their beer, instead relying completely on kegs.
Forty-six producers were identified as using only one CRS-relevant package type (Figure 4). This is
not surprising, given the small volume nature of the Tasmanian beverage industry is considered, in
combination with the fact that a significant proportion of beer is packaged into keg. Producers using
0 types either use kegs or large plastic containers that are not within the CRS scope (Figure 5).
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Products Packaged by Tasmanain Beverage Producers
16
14
12
10
8
6

R
E

Number of Producers

18

4
2

-N

0
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Packaged Individual Products Per Annum

Figure 3. Indicative number of products made by small Tasmanian beverage producers (not including keg only
products)

CRS-relevant Containers Types Used By Tasmanian Producers
50
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Number of Producers

45

5
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0
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7

unknown

Number of Package Types (Volume and/or Material)

Figure 4. Number of package types (material and volume) used by small Tasmanian beverage producers.
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CRS-relevant Container Types Used by Producer Category
(Beer, Cider, Non-Alc)

20
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15
Beer
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Cider

-N

Number of Producers

25

5

0
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0
2

3

4

7

Non-Alc

unknown

Number Package Types (Volume and/or Material)
Figure 5. Breakdown of the number of CRS applicable package types used by small brewers, cider makers and
non-alcoholic beverage producers in Tasmania. Different package types are defined as different volume and/or
different material type (glass, aluminium, plastic, liquid paperboard) containers.
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5.1.4 CRS-relevant Containers Produced and Sold in Tasmania

TI
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By estimating the average CRS-relevant package volume (where available) that each producer uses,
and the volume of liquid that is packaged into these containers, we were able to estimate the
number of containers that are being packaged by the Tasmanian small beverage producers (Figure
6). A best guess approach was used to estimate an appropriate average package volume for
producers that use more than one package, if not informed directly by the producer. Packages that
are exported out of the state were removed from this data to estimate how many containers per
producer would likely be covered by the Tasmania scheme.

5.1.5 Individual Beverage Producer Data Summary

R

Data for individual beverage companies is presented in Table 6 below. As discussed previously, this
data has been determined from a range of sources including producers, wholesalers, retailers,
suppliers and web searches. While we have allocated significant time to validating the data where
possible, a significant proportion of the data is estimation based, and should not be regarded as
exhaustive.
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Tasmanian CRS Relavent Containers Sold by Small
Beverage Producers
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Figure 6. Estimated number of CRS-relevant containers sold by small Tasmanian producers (per annum) likely
to be covered by the Tasmanian CRS.
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Business

Category
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SE

-N

R
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Table 6. Data gathered for individual Tasmanian beverage producers. Total Production (L) includes all product sold per annum (including kegs, large plastic containers and
CRS-relevant containers). Products represents how many products are packaged per annum. Container Types represents how many different container volumes and
materials a producer uses. Where Products and Container Types = 0, no products are packaged in CRS-relevant containers. Barcode indicates whether or not producers
use barcodes on some or all of their packaged products. Where Barcode = NA, no products are packaged in CRS-relevant containers. Made Offsite indicates whether or not
a product is full produced off site (contract made) and where if known) the product is made. CRS containers Range represents the estimated number of containers produced
annually, that will be relevant to the Tasmanian CRS only. Product that is kegged or packaged in other containers not relevant to the CRS, and exported container are not
included in CRS container range.

Total Production (L)
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s.39

Products
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Container
Types

Barcode

Made Offsite

CRS Containers
Range
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
10,000 to 49,999
10,000 to 49,999
500,000 to 2,000,000
0 to 9,999
0 to 9,999
0 to 9,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
50,000 to 99,999
150,000 to 300,000
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Business
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Total Production (L)

Products

Container
Types

Barcode
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Made Offsite

CRS Containers
Range
150,000 to 300,000
150,000 to 300,000
150,000 to 300,000
150,000 to 300,000
300,000 to 500,000
300,000 to 500,000
0 to 9,999
0 to 9,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
50,000 to 99,999
50,000 to 99,999
300,000 to 500,000
0 to 9,999
10,000 to 49,999
10,000 to 49,999
50,000 to 99,999
50,000 to 99,999
50,000 to 99,999
50,000 to 99,999
100,000 to 149,999
150,000 to 300,000
10,000 to 49,999
10,000 to 49,999
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Total Production (L)
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Container
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Barcode
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Made Offsite

CRS Containers
Range
10,000 to 49,999
50,000 to 99,999
150,000 to 300,000
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
0 to 9,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
10,000 to 49,999
50,000 to 99,999
150,000 to 300,000
50,000 to 99,999
50,000 to 99,999
50,000 to 99,999
50,000 to 99,999
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Made Offsite

CRS Containers
Range
300,000 to 500,000
100,000 to 149,999
150,000 to 300,000
Unknown
Unknown
Unknown
Unknown
500,000 to 2,000,000
0 to 9,999
100,000 to 149,999
150,000 to 300,000
0 to 9,999
50,000 to 99,999
Unknown
Unknown
0 to 9,999
0 to 9,999
Unknown
Unknown
0 to 9,999
100,000 to 149,999
Unknown
Unknown
0 to 9,999
0 to 9,999

19

Business

Category

Total Production (L)

Products

Container
Types

Barcode

Made Offsite

CRS Containers
Range
10,000 to 49,999
50,000 to 99,999
0 to 9,999
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5.1.6 Products coming into Tasmania

R
E

Import data supplied by contacts within s.39
suggest these
companies collectively account for over s.39
containers of finished product imported into
Tasmania over a 12-month period (Table 7). In addition to hard import data supplied by these
companies, imported mainland Australian craft beer and international beer containers were
calculated based on market data (provided by s.39
) that suggests that these two
categories account for 5% and 2% of Tasmanian beer sales respectively. These two categories
account for a further s.39
containers coming into the state (this may be slightly overestimated due to a proportion of these brands being owned by Asahi and Lion).

-N

We were not able to account for alcoholic beverages imported into Tasmania by companies such as
Diageo and Coopers. Likewise, non-alcoholic drinks companies such as Bundaberg Brewed Drinks,
Red Bull, Frucor Suntory (energy drinks) etc were not captured in the study. s.39
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Also, data was not available for a number of Tasmanian
water producers, of whom may or may not sell significant volume into the Tasmanian market. We
would like to re-iterate that this data is a mix of hard data and estimations based on market share
data and other assumptions. We have provided our best estimate of the breakdown of containers
relevant to the Tasmanian CRS, amongst categories and producers covered by the study, however
exhaustive data scrutiny and validation has not been possible.
In total, this study has identified around 243 million containers when combining imported and locally
produced and sold beverages (Table 7).

s.39
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Imported Containers
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Table 7. Around 243 million containers can be accounted for within the survey data collected. This is not an
exhaustive sample, with a number of imported beverages still unaccounted for.

Made and Sold in Tasmania

Diagio and others.
Other non-alc

?
?

s.39

Small Beer Producers
Small Cider Producers
Other Small Producer Non-Alc
Water (at least)
TOTAL TASMANIAN CRS-RELEVANT CONTAINERS:
Understanding the Beverage Industry Supply Chain in Tasmania Prepared for the Tasmanian Government – DPIPWE
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3,938,127
1,478,759
433,545
918,714
243,512,869
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5.1.7 Small producer barcode usage

5.1.8 Pre-mixed drinks/energy drinks/other beverages
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Desktop and bottle shop surveys were carried out to confirm, where possible, barcode usage by
producers that were not contacted directly. Products from a total of 83 producers were examined,
with 21 producers identified as not using barcodes (Table 6). The remaining producers use barcodes
on some or all of their products, or only packaged product in keg (three producers identified).
Producers not using barcodes were generally very small producers, with the 11 brewers in this
category producing an average of 12-13,000 containers per annum. Five cider producers were
identified as not using barcodes, producing on average <10,000 L per annum. The s.39
company produce around 90,000 containers per annum and don’t currently use barcodes.
Juice producers such as s.39
sell a significant volume of product via unlabelled
returnable glass bottles at Farmer’s markets and also through wholesalers. s.39
have a 40% return on their glass vessels, and sell around s.39
of juice per annum in various
containers from below 250 mL to 2 L vessels.
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A number of Tasmanian premixed drinks are now available in packaging that will be relevant to the
Tasmanian CRS scheme. The majority of products identified were produced by a pre-existing brewer
or other producer. It should be noted that this is regarded as a very small but growing category, and
more products are likely to arrive in the market in the coming twelve months. As noted previously,
these data are not exhaustive, however a number of indicative products are outlined in Table 8.
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Maker
Buttons Brewery
Ironhouse Brewery
Little Rivers Brewing
Captain Bligh's
Little Gin Co.
Taylor and Smith
Institute Polaire
Punch and Ladel

-R

Table 8. A sample of premixed drinks being made in Tasmania

Product
Tas Hard Seltzer Co
Strange Omen Small Batch Gin & Tonic
Gin and Tonic
Multiple Pre-mixed
Cocktails
Cocktails
Cocktails
Cocktails

R

TI

We were not able to identify any Tasmanian producers of energy drinks or flavoured soy milk
products - further work is required to validate this.
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6 Findings and Recommendations
Despite the project constraints, transparency of industry stakeholders and the multi-variable nature
of the data, an estimated annual total of 243 million CRS-relevant containers have been identified.
This does not include data that was unavailable for a number of (mostly imported) categories.
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Government and industry estimates have suggested between 250 and 280 million containers to be
part of the annual Tasmanian CRS. Whilst no reliable measure of missing data was possible, the
assumption that ten percent of relevant annual container sales has not been collected by the study
would place the estimate identified by this study in the middle of the expected range.
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This study provides an indicative insight into the Tasmanian Beverage industry. To increase certainty
around the findings of the report, an exhaustive engagement process would need be carried out.
Ideally, the data collected in the present study would be validated with each individual producer,
noting that no data were available for a number of producers identified in the study (Table 6). While
most of these producers are likely to be very low volume producers, data was not available for at
least two water producers, which are likely to produce significant annual volume.
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In addition, particularly for the mixed drink/cocktail categories, further market research needs to be
undertaken to provide an exhaustive overview of producers that currently operate in Tasmania, and
the volumes etc that they produce.
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Q.2
Cost impact of the modelled cost-free thresholds

The table below outlines the additional cost impact of the four cost-free thresholds per
container sold above the threshold, as modelled by Natural Resources and Environment
Tasmania.

Additional cost impact of the threshold on the
cost per container (for eligible containers sold
above the threshold)
0.3 cents
0.5 cents
1.4 cents
2.7 cents*
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Cost-free threshold (eligible
beverage containers)
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10,000
20,000
50,000
500,000

* This is a provisional estimate of the minimum cost and it was noted the actual cost impact
of this threshold was uncertain.
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There is no additional cost impact on the overall cost of the Scheme from any of these
thresholds.
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