Reporting and Managing
Child Safety Concerns

Procedure

1. Purpose

At the Department of Natural Resources and Environment Tasmania (NRE Tas), we are committed
to the safety and wellbeing of children and young people.

We take all allegations and safety concerns seriously and will act in accordance with our policies
and the law, including the Child and Youth Safe Organisations Act 2023.

This procedure explains how child safety concerns are reported and managed at NRE Tas.

2.5cope

This procedure applies to everyone working with or for NRE Tas, including:

e Employees

o Officers

e Volunteers

o Consultants

e Contractors

e Board Members

Throughout this document, the term ‘worker’ refers to all of the above.

3. Reporting Child Safety Concerns
Who can report?

Anyone can report concerns, including:

e Children and young people

e Parents and carers
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e Community members

o Workers

If you are concerned about the behaviour of a worker towards a child or young person, you
must report it, even if the behaviour happened outside of work.

What should be reported?
Reportable conduct includes:
e Physical violence
o Sexual offences
e Sexual misconduct
e Grooming
¢ Significant neglect
e Serious emotional or psychological harm
e Failure to report child abuse (a relevant offence)

This includes conduct:
e At or outside work

o Before employment at NRE Tas

o Before the introduction of the Reportable Conduct Scheme

How to report

Use the online child and youth safety reporting form on the NRE Tas website.

In addition, you may need to notify external authorities:

e In an emergency or where this is immediate risk of harm: Call Police on Triple Zero
(000)

o If it’s not urgent but potentially criminal: Call Tasmania Police (131 444) or Crime
Stoppers on 1800 333 000

e For advice or concerns about the safety or wellbeing of a child in the home or
community: Call Strong Families Safe Kids Advice and Referral Line on 1800 000 123

o If the worker is registered to work with vulnerable people: Notify the Registrar of the
Registration to Work with Vulnerable People Act 2013

If a worker is not comfortable using internal processes, they may report directly to:

e The Independent Regqulator

e Tasmania Police

e The Strong Families Safe Kids Advice and Referral Line
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https://childsafety.nre.tas.gov.au/Pages/default.aspx
https://strongfamiliessafekids.tas.gov.au/
https://www.justice.tas.gov.au/rwvp
https://www.justice.tas.gov.au/rwvp
https://oir.tas.gov.au/report-a-concern

Confidentiality and protection

The identity of a person making a report will be kept confidential unless legally required to
be shared.

Information must only be shared with those who need to know.

Workers reporting in good faith are protected from reprisal.

4. Notification to the Independent Regulator

Initial notification

The Head of Agency must notify the Independent Regulator within 3 business days of becoming
aware of a concern.

The initial report includes:

Details of the allegation or conviction

Identity of the worker and any other known names
Information about the alleged victim

Description of the conduct or conviction

Initial risk assessment and action taken

Details of any reports to Police or other authorities

30-day update

Within 30 days, the Head of Agency must provide updated information:

5.

All information about the allegation or conviction
Progress of the investigation to date
Actions taken (e.g. limiting contact with children)

Any response from the worker

Investigation and Response

Investigation process

Investigations must begin as soon as possible
If conduct is potentially criminal, Tasmania Police must be informed

Police and agency investigations may occur at the same time but must be coordinated so
the police investigation is not compromised

Investigations are normally conducted by an independent investigator, unless an internal
investigation is appropriate
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Supporting children and families

Where appropriate, children and families will be kept informed about:
e The progress of the investigation
¢ Investigation findings and recommendations

e Any actions taken

Trauma-informed approach

The agency uses a trauma-informed approach by:

e Providing interpersonal and environmental settings that promote a sense of physical,
emotional, and cultural safety,

e Promoting empowerment to access support services and by ensuring there is choice in
how individuals participate in the investigation process as appropriate and possible,

e Promoting trust by listening, being attentive and acknowledging what the individual is
saying or displaying,

e Adopting a collaborative approach, involving the individual throughout the process

For Aboriginal or Torres Strait Islander children or young people:
They will be offered the opportunity to have a cultural representative present and be consulted on
interview settings.

Procedural fairness

During the investigation:
o Confidentiality is upheld
e Conflicts of interest are managed
e The worker is informed of the allegations and the process
e The worker may respond in writing or in an interview
e A support person can be present during interviews

e The potential consequences of findings are clearly explained

After the investigation

The Head of Agency must provide the Independent Regulator with:
e A copy of the findings and the reasons
o Details of any disciplinary or other actions taken or proposed

e If no action is taken, an explanation why.
Disciplinary action may include termination of employment.

Learnings from each investigation are used to improve policies and practices and strengthen child
safety.
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6. Information sharing

Under the Child and Youth Safe Organisations Act 2023, the Head of Agency can share reportable
conduct information with:

e The Independent Regulator
e« Tasmania Police and other relevant police services
o Appointed independent investigators
o Leaders of other child/youth organisations
o Entity regulators
e The Integrity Commissioner
e Government Ministers
Information may be shared when:
e Required by law
e Necessary for protecting child safety
e Necessary for conducting or supporting investigations
e To notify other organisations if a worker poses a risk
With children and guardians:
o Information can be shared with the child involved
e For children under 18, information may be shared with guardians
e For those aged 16 or older, the child must consent before sharing with their guardian

Details about when and with whom other types of information can be shared (e.g. with the person
who made the report or other workers) are available in the Information Sharing Information Sheet.

7.Looking after yourself

Dealing with child safety concerns can be emotionally difficult.

We encourage anyone affected to access support services.

e Community support services
A list of organisations who provide support and advice to people about child safety is
available on the Office of the Independent Requlator website.

e Employee Assistance Program (EAP)
Confidential support is available for all workers and their families. Contact Positive
Solutions on 1800 064 039.
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https://oir.tas.gov.au/__data/assets/pdf_file/0004/809392/Information-sheet-Information-Sharing-under-the-Framework-October-2023.pdf
https://oir.tas.gov.au/organisations/reportable-conduct-scheme/useful-support-services
https://positivesolutions.com.au/employee-assistance-program/
https://positivesolutions.com.au/employee-assistance-program/

8. Responsibility
Position

All workers

Managers

People and Culture

Head of Agency or Chief
People Officer as delegate

Head of Agency

9. Definitions

Responsibility

Report any concerns about conduct related to a child or
young person involving another worker whether
observed, reasonably suspected or disclosed.
Treat children and young people with respect and
provide a working environment that is safe and free
from harm
Fulfil responsibilities as outlined in the agency’s Child
and Youth Safety and Wellbeing Policy, and this
procedure
Supervise and hold staff accountable for complying with
this procedure.
Ensure effective implementation of this procedure by:
o Raising awareness and providing relevant
information
o Leading by example
o Participating in and promoting training and ongoing
education
o Encouraging worker participation in all training
opportunities
Promote a culture of reporting that recognises and
responds to child abuse and harm, including breaches
of this procedure.
Respect privacy and confidentiality in all reporting
processes.
Take prompt and appropriate action in response to
reportable allegations or convictions.
Provide advice and support to employees, workers, and
managers regarding this procedure.
Ensure induction training for all new workers includes
guidance on child and youth safety responsibilities and
reporting obligations.
Provide regular training and education resources for all
staff.
Own, review, and update this procedure regularly.
Conduct investigations in line with this procedure and
the Child and Youth Safe Organisations Act 2023.
Notify the Independent Regulator of any reportable
conduct involving a worker.

Notify the Independent Regulator of the conduct and
outcomes of investigations.

Share specific information as required under the Child
and Youth Safe Organisations Act 2023.

Term Definition
Child A person under the age of 18 years
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Youth/Young Person

Worker

Reportable conduct

Reportable conduct
information

Independent investigator

A person between 16 years to 18 years

A person who has attained the age of 18 years, who carries out
work in any capacity for the department. This includes as an
employee, volunteer, contractor, subcontractor, consultant, director,
member of a management committee, student or trainee, office
holder or officer

Emotional or psychological harm, significant neglect, physical
violence, sexual offence, sexual misconduct, a relevant offence and
grooming

Means information or documents relating to:
e areportable allegation or reportable conviction
e aconcern or belief that reportable conduct has been
committed
¢ the reportable conduct investigation
e the findings, reasons for the findings, and the
recommendations made, at the conclusion of that
investigation
¢ the action taken in response to those findings
An independent body or person that has appropriate qualification,

training, or experience, to investigate reportable allegations for
reportable convictions

10.  Supporting documents
NRE Tas Child and Youth Safety and Wellbeing Policy

Information Sheet: The Reportable Conduct Scheme

Reportable Conduct

Information Sheet: Information Sharing

Reporting Pathways

Support Services

11. Related

State Service Act 2000

Legislation

Child and Youth Safe Organisations Act 2023

Reqistration to Work with Vulnerable People Act 2013

Employment Direction No 5 — Procedures for the investigation and determination of whether an

employee has breached the Code of Conduct

Personal Information Protection Act 2004

Public Interest Disclosure Act 2002

Right to Information Act 2009
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https://nre.tas.gov.au/Documents/Child%20and%20Youth%20Safety%20and%20Wellbeing%20Policy.pdf
https://www.oir.tas.gov.au/__data/assets/pdf_file/0005/809384/Information-sheet-The-Reportable-Conduct-Scheme-July-2023.pdf
https://oir.tas.gov.au/organisations/reportable-conduct-scheme/types-of-reportable-conduct
https://www.oir.tas.gov.au/__data/assets/pdf_file/0004/809392/Information-sheet-Information-Sharing-under-the-Framework-October-2023.pdf
https://www.oir.tas.gov.au/__data/assets/pdf_file/0011/809390/Information-sheet-Reporting-pathways-A3.pdf
https://www.oir.tas.gov.au/organisations/reportable-conduct-scheme/useful-support-services
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2000-085
https://www.legislation.tas.gov.au/view/html/asmade/act-2023-006
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2013-065
http://www.dpac.tas.gov.au/divisions/ssmo/employment_directions
http://www.dpac.tas.gov.au/divisions/ssmo/employment_directions
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2004-046
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2002-016
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2009-070

12. Review

The procedure will be reviewed in three (3) years.

13. Approval

Approved by Executive Committee on 6 May 2024

14.  Version history

Date Version Action Description/ comments

July 2025 3.0 Endorsed Reviewed and rewritten in plain
English. Title changed from
“Reporting and Investigating
Reportable Conduct Procedure”

10 October 24 2.0 Endorsed Minor changes to layout, inclusion
of procedural fairness and
protection from reprisal when
reporting in good faith.

6 May 24 1.0 Approved New procedure

15. Contact

For further information, please contact:
Section: Workplace Relations Branch

Email: workplacerelations@nre.tas.gov.au
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