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1 PART 1 - PRELIMINARY
1.1 Short Title

1.1.1  These Directions may be cited as the Supervision Directions, Land
Surveyors, Tasmania

1.2 Commencement

1.2.1 The commencement date for each Part, Division or Schedule is the most
recent Revision Date recorded for that Part, Division or Schedule.

1.3 Purpose and Scope

1.3.1  The purpose of these Directions is to classify and stipulate the minimum
supervision requirements to be applied by a registered land surveyor
when supervising a person (who is not a registered land surveyor)
carrying out any part of a survey of land. The Directions specify the
obligations of the registered land surveyor with respect to supervision
record keeping, and the role of the Surveyor-General in conducting
audits of supervision.

1.3.2 These Directions apply to ‘surveys of land’ as defined in the principal Act.
14 Interpretation

1.4.1  The definitions in the principal Act apply to this Direction, except in so far
as the context or subject matter requires, or where they are inconsistent
with the definitions below:

1.4.1.1 ‘principal Act’ means the Surveyors Act 2002;

1.4.1.2 ‘supervising surveyor’ means a registered land surveyor who
supervises the activities of a person (who is not a registered land
surveyor) in carrying out any part of a survey of land in order to
fulfil legal and professional responsibilities and obligations;

1.4.1.3 ‘supervise’ and ‘supervision’ includes the act, process or
function of overseeing, directing or managing work, workers or
projects;

1.4.1.4 ‘Tasmanian Land Surveyors Accreditation Board’ abbreviated
as ‘TLSAB’ means the Land Surveyors Accreditation Board of
the Institute of Surveyors Tasmania.

2 PART 2 - PROVISIONS

This Part describes the scope and operation of surveyors’ responsibilities in relation to
the different categories of supervision.
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2.1

2.2

2.3

Duties and Responsibilities of Surveyors

211

21.2

213

21.5

The supervising surveyor is solely responsible for surveys carried out
under their supervision.

The supervising surveyor is responsible for ensuring that the supervised
person is aware of the importance of the surveyor’s role in:

2.1.2.1 maintaining the integrity of surveys and the cadastre;

2.1.2.2 providing professional and legislatively compliant survey services
to the public;

2.1.2.3 ensuring that work is undertaken in a safe and responsible
manner in accordance with legislation;

2.1.2.4 maintaining a continuing professional responsibility to the wider
surveying profession.

A supervising surveyor exercising Immediate Supervision must do so in
accordance with the requirements specified in Schedule 1.

A supervising surveyor exercising General Supervision must do so in
accordance with the requirements specified in Schedule 1.

A supervising surveyor must keep records of supervision in accordance
with the requirements specified by the Surveyor-General and set out in
Schedule 1.

Audit of Records of Supervision

2.2.1

The Surveyor-General may undertake an audit of records of supervision
held by a supervising surveyor.

Application to Vary Requirements of these Directions

2.3.1

23.2

Where a supervising surveyor demonstrates to the satisfaction of the
Surveyor-General that a particular requirement of these Directions is not
justified in a particular instance, the Surveyor-General has discretion to
modify or waive such requirements in that instance.

Where a supervising surveyor has supervised a candidate registered
with the TLSAB, and has certified that candidate has met the
requirements for undertaking examination surveys, the supervising
surveyor must write to the Surveyor-General seeking consent to be
released from the requirements of these Directions for the purposes of
the examination surveys.
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3 SCHEDULE 1 - SUPERVISION CLASSIFICATION AND REQUIREMENTS

3.1

3.2

Introduction

3.1.1

3.1.2

3.1.3

3.1.4

‘Supervision’ may be defined as the act, process or function of
overseeing, directing or managing work, workers or projects.
The supervising surveyor takes full responsibility for the work of
the supervised person in relation to the principal Act.

A supervised person may include:
e A candidate surveyor registered with the TLSAB

e Aperson who is not a candidate surveyor registered with the
TLSAB.

Supervision may be of an ‘immediate’ or ‘general’ nature and
includes both field and office elements.

Supervising surveyors supervising candidates undertaking a
Professional Training Agreement and registered with the TLSAB
should refer to the TLSAB’s Guidelines for Candidates
document for further information regarding their obligations.

Levels of Supervision

3.2.1

3.2.2

3.2.3

3.24

3.2.5

A supervising surveyor is solely responsible for surveys carried
out under their supervision in relation to the principal Act .

The supervising surveyor must ensure the provision of
instruction, training and supervision to the supervised person to
enable them to work safely in accordance with legislation,
together with those working with them and around them.

A supervising surveyor should exercise a standard of
supervision that ensures the survey reflects their professional
responsibilities and complies with relevant legislation.

The extent of supervision will vary according to the skills and
experience of the supervised person. It is the responsibility of
the supervising surveyor to judge the level of supervision
required for each individual supervised person in each individual
survey situation. The supervising surveyor must be confident
that the supervised person is capable of carrying out their role at
the required level for that survey.

For different surveys, the same supervised person may require
general supervision in one task and immediate supervision in

another. The supervising surveyor is responsible for
Page | 5



appropriately allocating tasks commensurate with the abilities of
the supervised person and providing the appropriate level of
supervision for each task.

3.3 Supervising Multiple Subordinates

3.3.1

In some practices, supervising surveyors may find themselves
supervising multiple unregistered persons. This may potentially
make it very difficult to maintain an active level of supervision
over the range of surveys. Whilst setting a limit on the number of
supervised persons that may be supervised is not stipulated,
nevertheless a supervising surveyor must be careful not to take
on responsibility for more supervised persons than they can
reasonably supervise at one time.

3.4 Immediate Supervision

3.4.1

3.4.2

In relation to Immediate Supervision, the supervising surveyor is
expected to have a significant level of involvement with the
supervised person.

Immediate Supervision must involve the following:

e Briefing the supervised person on the purpose and details of
their required duties before the supervised person
commences their involvement with those duties.

e The survey documents search must be analysed and
reviewed.

e Accompanying the supervised person on site as deemed
necessary to their level of ability.

e Being present on sufficient occasions to ensure the
supervised person’s questions and issues are able to be
addressed expeditiously, including the utilization of remote
supervision whereby technology may assist with field or
office based queries or difficulties (for example, audio visual
communication technologies).

¢ Inspecting the marking and physical aspects of the survey
including field records to ensure compliance with the Survey
Directions Tasmania and governing legislation (including by
the use of, for example, audio visual communication
technologies).

e Ensuring that office calculations and plan and survey notes
preparation is undertaken in a compliant manner.

Page | 6



3.5

3.4.3

¢ Reviewing and discussing the project at completion.
The supervising surveyor is responsible for determining at
what point Immediate Supervision may be relaxed, taking
into account the progress the supervised person is making in
their training or proficiency.

If a supervising surveyor is supervising a person not employed
by the supervising surveyor’s organisation, and that person is
not a candidate registered with the TLSAB, the level of
supervision applied must be Immediate Supervision.

General Supervision

3.5.1

3.5.2

3.5.3

In relation to General Supervision, the supervising surveyor
continues to be wholly responsible for the work of the
supervised person. However, the level of oversight and review is
reduced in comparison to Immediate Supervision, reflecting the
supervising surveyor’s professional judgement of the knowledge
and skills of the supervised person in relation to the task at
hand.

General Supervision must involve the following:

¢ Instruction on the requirements of the survey, any unusual or
difficult elements including suggested methodology.

e The survey documents search must be analysed and
reviewed.

e Reviewing and discussing the survey at completion
General Supervision may involve the following:

e Progress checks of any unusual or difficult elements of the
survey.

e Ultilising remote supervision whereby technology may be
used to assist with field or office based queries or difficulties
(for example, audio visual communication technologies).

¢ Review of calculations, plan and survey notes preparation
and compliance.
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3.6

Supervision Records

3.6.1

3.6.2

3.6.3

Supervision records must include:

A general statement of whether the supervision was
Immediate or General and the reasoning for the decision;

A statement that the search has been analysed and
reviewed with the supervised person.

A record of which previous surveys were used in the survey
including those which had evidence searched for in the field.

Supervision records may include but are not limited to:

Work file notes or diary entries.

Evidence of site inductions

Phone records.

Electronic records of online supervision (remote)

Internal business quality checking documentation such as
checklists or completed forms.

Evidence of travel to site.

The Surveyor-General may provide examples of supervision
records and supervision methods from time to time via the
Departmental Website.
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