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Trout Guides and Lodges Tasmania Inc.  

Trout Guides and Lodges Tasmania Inc. (TGALT) welcomes the opportunity to formally contribute to the 

development of a Tourism Master Plan for the Tasmanian Wilderness World Heritage Area (TWWHA).  

Trout Guides and Lodges Tasmania Inc. is the member-based, not-for-profit industry association of 

accredited professional trout-fish guides, accommodation lodges and other service providers for anglers 

and associated visitors in Tasmania. Initially established as the Professional Trout Guides Association of 

Tasmania in 1979, TGALT has over 40 years experience as an integrated industry group and currently has a 

membership of 19 Full Member trout fish guiding organisations, (including over 30 trout guides and 

“house guides”) and 11 Affiliate Member organisations (accommodation providers, private fisheries, retail 

service organisations and FlyLife Magazine.)  

Trout Guides and Lodges Tasmania Inc. promotes the value of professional trout fish guiding in the 

tourism sector of the Tasmanian community and partners with Governments and agencies like Parks and 

Wildlife Service, Australian Maritime Safety Authority, Marine and Safety Tasmania, Tourism Tasmania 

and other accommodation and hospitality operators, transport operators, and peak organisations like 

Tourism Industry Council Tasmania (TICT) to ensure that clients of trout fishing guides enjoy a safe, and 

productive trout fishing holiday -  thereby developing Tasmanian angling as a significant tourism industry.   

TGALT strives to protect the environment for future generations through encouraging sound conservation 

values and practices by its members - and throughout the community.  

 

 

TGALT seeks to promote the ‘extraordinary’ clarity and purity of freshwater in the pristine streams, lakes and tarns of 

wilderness areas (especially in the TWWHA) as a special attraction for visiting anglers to enable ‘polaroiding’ or ‘visual fishing 

for trout on blue-sky days’.  … “The water is so clear that you cannot determine where the water ends – and the sky begins.” 
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Member organisations of Trout Guides and Lodges Tasmania Inc. are generally small, boutique, and 

labour-intensive businesses; offering a variety of ‘high quality’ interpretative experiences for guests / 

visitors from widely diverse backgrounds and abilities. TGALT member organisations have extensive 

experience providing services to novice anglers, to people living with chronic conditions and people 

with disabilities, to older anglers as well as catering for ‘high adventure guests’ and World Champion 

anglers seeking to maximise their experience in Tasmania.  Typically, trout guides work with their 

guests on a maximum ratio of one guide to 2 or 3 guests.  

 

 

Trout guides typically work intensively with guests / visitors to offer a ‘high quality’ interpretative experience on a maximum 

ratio of one guide to 2-3 guests.  

All TGALT member organisations have a thorough appreciation of the value of wilderness (and 

specifically the TWWHA) as being integral to Tasmania’s brand and appeal as a tourism destination: 

‘wilderness’ is the greatest trigger to influence intention to visit Tasmania, and respondents across 

market segments consistently rank ‘wilderness’ as having the highest appeal and being a uniquely 

Tasmanian experience.  

In recognition of the deep and complex history of Tasmania and its wilderness, Trout Guides and 

Lodges Tasmania Inc. and its members acknowledge the traditional owners and custodians of the 

Tasmanian Wilderness World Heritage Area (TWWHA) and the other lands upon which our industry 

operates. TGALT also acknowledges those Tasmanians, past, present and future, who have joined with 

the Tasmanian Aboriginal communities in custodianship of Tasmanian wilderness and trout fisheries. 
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Trout Fishing and Guided Trout Fishing in Tasmania and in the 

Tasmanian Wilderness World Heritage Area (TWWHA) 

The annual economic value of trout angling and guided trout fishing in the Tasmanian economy was 

estimated at $120 million in 2016-’17. This estimation was derived from: 

• Inland Fisheries Service data on approximately 30,000 Tasmanian angling licences sold, and 

estimates on the number of days of ‘fishing effort’ self-reported by anglers; 

• Tasmanian Visitors’ Survey data; 

• Accommodation and retail services data from Trout Guides and Lodges Tasmania Inc ‘Affiliate 

Members” and  

• TGAT Full Members’ data on number and value of days of services provided. 

Similarly, from the above data sources, it has been estimated that some 17-20 percent of this value 

($20 million to $24 million annually) is derived around the periphery of the TWWHA if not directly 

within the boundaries of the Tasmanian Wilderness World Heritage Area.  

TGALT accepts the estimates of the economic value and benefits of TWWHA proposed by Tourism 

Industry Council Tasmania (TICT):   

“The economic value of the Tasmanian Wilderness World Heritage Area, from the impact of visitor spending 

alone, was last measured in 2007 and estimated then at $721.8 million – supporting approximately 5,300 jobs in 

the state. … Tasmania’s regional economies, especially the (Central Highlands, the Cradle Coast and) West Coast 

are some of the most tourism dependent communities in Australia. It is these areas , bordering on the TWWHA, 

that the wilderness is often the most important asset and ‘driver’ for tourism, and where nature-based tourism 

has the most potential to contribute to local social and economic development.1”   

TGALT also accepts that the tourism industry and related businesses in and around the TWWHA is 

made up of many small-scale (with some larger) operators who depend on the values of the TWWHA 

for their success. Many TGAT businesses are based in regional communities which are dealing with the 

restructuring of the economy away from primary production activities, such as forestry and mining2.  

TGALT members, like most tourism operators that work in Tasmanian wilderness (and especially the 

TWWHA) do so because they respect and value our special places, and they carefully and respectfully 

share these places with guests in order to protect them in the long-term.  

Similarly, TGALT businesses have very strong vested interests in maintaining environmental 

conservation values for pristine conditions and wilderness values, partly because they have high levels 

of exposure to ‘loss of range of operation’ and ‘loss of business’ where vulnerable environments are at 

very high risk of degradation – by climate change, high intensity bushfires, introduction of exotic 

weeds and / or pest species and / or introduction of rubbish, inadvertent fossil fuel spillage or 

thoughtless disposal of organic wastes.  

TGALT members ensure that their activities and services are carried out in a respectful, sustainable 

manner with minimal risks of degrading any environment – so activities are conducted in a manner 

that is compatible with, and complementary to, conservation aims.  

                                                           
1 Martin, L, Tourism Industry Council Tasmania, “Submission to Tasmanian Government consultation process in 
Tourism Master Plan for the Tasmanian Wilderness World Heritage Area (TWWHA)” July 2019.  
2 ERA – TWWHA Tourism Master Plan Workshop Workbook, p.4. 
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Reimagining Tourism in the TWWHA 

TGALT broadly acknowledges and supports the processes and concepts developed since 2014 of 

“Reimagining Tourism in the TWWHA”3.  

TGAT understands that the process of Tourism Industry Council of Tasmania (TICT) working jointly the 

Cradle Coast Authority and with Tasmanian Government through the Tasmanian Parks and Wildlife 

Service and Tourism Tasmania led to the establishment of an agreed vision for the future growth of 

tourism in the Tasmanian Wilderness World Heritage Area.  

“Vision - To deliver the most contemporary Wilderness World Heritage 

experience, offering shared, life-changing moments.” 

The agreed vision formed the basis of the tourism industry’s input into the development of the 

Tasmanian Wilderness World Heritage Area (TWWHA) Management Plan 2017.  

TGAT submits that the validity of the above vision should NOT mean that Tasmanian developers, 

Governments, and tourism operators should follow the same pathways and negative experiences of 

some areas of New Zealand, North America, Russia or Central Asian Wilderness World Heritage 

experiences – where, in some specific areas, locations have been ‘over-developed’ and ‘swamped by 

over-visitation’ to such an extent that the unique, intrinsic values of areas are degraded or lost. 

The Tasmanian Wilderness World Heritage Area (TWWHA) has its own unique, intrinsic ecosystems, 

social and cultural habitats and wilderness values … as well as vulnerabilities to environmental 

degradation and loss. It is not a progressive step to develop a Wilderness World Heritage experience in 

Tasmania solely on the premise that it worked at another location – either inter-State or overseas. All 

development proposals should be carefully considered to ensure that they “play to the local strengths, 

advantages and infrastructure” of the Tasmanian Wilderness World Heritage Area rather than 

replicating either inter-State or international developments. 

TGAT broadly supports the ‘Seven Goals identified for tourism operators to engage with – assisting to 

reposition the Tasmanian Wilderness World Heritage Area and deliver a reimagined, extraordinary 

(guest) visitor experience4’, but based on its over 40 years of business and industry collaboration and 

experience Trout Guides and Lodges Tasmania Inc recommend revision of the ‘Seven goals for tourism 

operators’ to include additional stakeholder groups, to re-orientate the messages and to re-prioritise 

the ‘Seven Goals’.  

Our revised Goals, with relevance for all stakeholders associated with the tourism industry, towards 

delivering reimagined, extraordinary guest / visitor experiences in the TWWHA are: 

  

                                                           
3 EC3 Global, TRC Tourism and Tourism Industry Council Tasmania, “Reimagining the Visitor Experience of 
Tasmania’s Wilderness World Heritage Area – Ecotourism Investment Profile” Report Commissioned by 
Tourism Industry Council Tasmania and the Cradle Coast Authority with the Tasmanian Government through 
Tourism Tasmania and Tasmanian Parks and Wildlife Service – Co-funded by the Australian Government under 
the Tourism Industry Regional Development Fund Grants Program (June 2014). 
4 As described in “Reimagining the Visitor Experience of Tasmania’s Wilderness World Heritage Area – 
Ecotourism Investment Profile” (Ibid pp 14-15) – reproduced in Appendix 1.  
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EIGHT Goals for ‘reimagined service delivery’ 

 

1. Think global – Respect local:  

There will be seasonality in the business. Every development will require access, practical design of 

accommodation / facilities, recruitment of staff or contractors, relationships with suppliers etc. Plan for it. Ideas 

can start global, but plan to ‘play to your local strengths’ and be mindful of local risks and vulnerabilities. Be 

practical at the local level. Secure local support and infrastructure early. 

2. Embrace the tourism conservation partnership:  

Position your environment (the TWWHA) as a ‘valuable but vulnerable’ conservation destination – worthy of 

respect. Understand the threats to the environment. Include story tellers and interpretation to deliver ‘once-in-

a-lifetime moments for guests and visitors. (Positive “word of mouth” drives viable and sustainable tourism 

businesses – which enables an industry to grow.) 

3. (Message to Governments and agencies)  Provide confidence to developing opportunities:  

Try to get your messages to tourism entrepreneurs ‘straight’. Try to collaborate on a series of processes that will 

enable a project to proceed if it is feasible. Nothing frustrates entrepreneurship and good ideas or a developing 

industry more effectively than complex processes of approvals, permits and licencing, inconsistent messages, 

‘changes in the rules’, complex requirements and lengthy, expensive appeals processes. Early collaboration 

provides confidence to developers.  

4. Respectfully share local and Aboriginal stories, practices and heritage: 

Actively engage, converse and learn from local and Aboriginal peoples to reduce risks from fire and other 

‘natural threats’ and so that guests can better appreciate the connection to country and the cultural values of 

this region. 

5. Share personal, ‘hands-on’ experiences – and maybe ‘safely’ enable guests to become heroes: 

Share environmental values and the sensitivities of your region with your guests – from ‘up-close’ and ‘hands-

on’ adventure experiences, to educational opportunities and voluntourism – and your guests will become your 

advocates.  

6. Listen to and learn from your Guests – and enable your business and the industry to grow:  

No business nor region can offer all things to all people. Guests have said it 1,000 times that they really 

appreciate it if tourism providers can be reasonably responsive to customers’ needs, wants and desires. Be a bit 

flexible – if possible.   

7. Embrace opportunities, new markets and communication channels:  

‘Brand development’ is probably the biggest challenge for a new tourism ‘micro-business’ aiming to work with 

‘sophisticated’ guests (customers) with ‘sophisticated’ expectations and needs. Developing a viable ‘destination 

brand’ happens when businesses recognise the opportunities that arise from collaborating to consistently 

deliver services to meet or exceed guests’ expectations. Nevertheless, businesses and other stakeholders should 

seek and secure opportunities to present their ‘strengths’ and ‘unique selling propositions’ to opinion-leaders in 

new markets to enable these leaders to communicate ‘their experiences’ in the language and metaphor of their 

market. (Tasmania has secured the CIPS FIPS-ed World Fly Fishing Championships in 2019. In excess of 150 

anglers from up to 30 countries may visit Tasmania for this event. Grab this opportunity, but don’t expect to 

control the message.) 

8. Measure and benchmark services’ delivery as you seek opportunities to continuously improve: 

All stakeholders (tourism operators, Governments, agencies, suppliers, investors) should aim to measure their 

performances, especially at critical ‘moments of truth’ in customer service delivery. Regulations and mandatory 

accreditations are often ‘minimal benchmarks’ or reference points. Services’ quality is derived from meeting or 

exceeding guests’ (customers’) expectations on the criteria that are important to them. Learn from mistakes and 

look for opportunities to continuously and sustainably improve service delivery.  
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Tasmanian Wilderness World Heritage Area Master Plan 2016: 

Trout Guides and Lodges Tasmania (TGAT) respects and supports the intent and principal contents of 

the Tasmanian Wilderness World Heritage Area (TWWHA) Management Plan 20165. 

Since 1982 the TWWHA was formally recognised as a mixed World Heritage property through the 

World Heritage Convention for its Outstanding Universal Value. With additional land areas added in 

2012 and 2013, the Tasmanian Wilderness World Heritage Area (TWWHA) now includes an area of 

1.58 million hectares of land with exceptional natural beauty, biological and geological diversity, and is 

one of the largest temperate natural areas in the southern hemisphere.  

The TWWHA is recognised for the diversity and uniqueness of its flora and fauna and provides habitat 

for globally significant species. The TWWHA also contains examples of outstanding and exceptional 

cultural heritage, reflecting the long occupation of the area by Tasmanian Aboriginal people stretching 

back more than 40,000 years. In addition, the TWWHA offers rare and highly valued recreational, 

educational and tourism experiences. 

TGAT recognises the importance of managing the TWWHA in a way that is genuinely respectful of its 

natural and cultural heritage values. It also recognises that the TWWHA is an area to be experienced, 

celebrated and shared with the world.  

Trout Guides and Lodges Tasmania Inc (TGAT) members are supportive and actively participate in the 

sensitive, respectful and appropriate use of the TWWHA for recreational and tourism purposes 

including such activities as trout fishing and guided-trout angling for visitors and guests to the area.  

TGAT particularly commends key principles underpinning the TWWHA Management Plan 2016:  

• The plan prescribes criteria for the assessment of activities in the TWWHA to ensure the 

protection of World Heritage, natural, cultural and presentation values of the TWWHA. . 

• Greater recognition, capacity and opportunity for sustainable, commercial tourism operations 

within the TWWHA including clearer, and more practical composition and formatting of the 

plan; 

• Recognition of the importance of, and the need to plan for presentation of the TWWHA’s 

World Heritage values, with acknowledgement of over 40,000 years of Aboriginal cultural 

heritage and practices in the TWWHA; 

• Greater recognition of the uniqueness and vulnerability of the biodiversity of the TWWHA – 

including temperate rainforest, eucalypt forest, buttongrass moorland sub-alpine and alpine 

communities. Climate change, fire and incursions of invasive species are recognised as major 

threats to the values and natural processes of the TWWHA. 

• Greater recognition of knowledge-gaps and the critical need to research issues for the 

sustainable management of ecosystems within the TWWHA including future impacts of 

climate-induced changes, optimal fire regimes for the protection of priority ecosystems and 

species, as well as the effectiveness of planned ecological burns to mitigate the effects of high 

intensity bushfire. The plan provides for a broad and strategic approach to biosecurity to 

prevent further incursions into the TWWHA, establishing some contingency plans for the 

control of pests and diseases where feasible. 

                                                           
5 DPIPWE 2016, Tasmanian Wilderness World Heritage Area (TWWHA) Management Plan 2016, Department of 
Primary Industries, Parks, Water and Environment, Hobart 



8 | P a g e  
Trout Guides and Lodges Tasmania Inc.  

TGALT broadly supports the development of the four Management Zones and nine Management 

Overlays as a framework for spatial management of permitted activities within areas of the TWWHA.  

TGAT acknowledges some flexibility in the framework to allow for responses to possible changes in 

circumstances (for example, novel biosecurity threats), or for identifying more specialised 

management regimes and other permitted uses within specific areas in the Tasmanian Wilderness 

World Heritage Area Management.  

The four principal Management Zones are: 

• Visitor Services Zone 

• Recreational Zone 

• Self-reliant Recreational Zone 

• Wilderness Zone 

Members of the Trout Guides and Lodges Tasmania Inc have strong interests in trout fishing and 

providing guided-trout fishing services throughout the TWWHA:  

• from the sub-alpine lakes, rivers and tarns of the Walls of Jerusalem National Park  

• to the “Self-Reliant Recreation” areas of the Central Plateau Protection Area 

• to the Hydro Tasmania Vested Conservation Areas 

• from the lakes and tarns of Mt Field National Park 

• to the rivers impoundments and streams of the Meander Conservation area 

• from the rivers of the Franklin-Gordon Wild Rivers National Park 

• to the clear water of Cradle Mountain Lake St Clair National Park 

• from the Mersey River Conservation Area 

• to Catamaran River Conservation Area 

• to the massive Lakes Pedder and Gordon in South Western Tasmania, and indeed 

• to just about any waters in between.  

 

Fly fishing in the 19 Lagoons – part of the “Western Lakes” is a unique ‘experience’.  
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Tasmanian Wilderness and World Heritage Area - Tourism Master Plan 

Trout Guides and Lodges Tasmania Inc. (TGALT) understands the objectives of the TWWHA Tourism 

Master Plan project are to: 

1. Identify appropriate tourism activities in the TWWHA to promote and present the TWWHA 

while maintaining and enhancing its natural, biodiversity, Aboriginal and local cultural 

Outstanding Universal Value; 

2. Provide tourism-centric strategic guidance, context and policy direction to Tasmanian Parks 

and Wildlife Service for management of tourism and related recreation in the TWWHA that are 

in accord with the requirements and criteria in the TWWHA Management Plan 2016; and  

3. Provide clarity and direction to stakeholders and other individuals interested in the 

presentation of the Outstanding Universal Value and tourism in the TWWHA.  

Trout Guides and Lodges Tasmania Inc (TGALT) – initially known as Professional Trout Guides 

Association of Tasmania –  has an extensive 40 year history (since 1979) of working collaboratively 

with Tourism Tasmania as principal interstate and international marketing partner in this industry 

sector. TGAT has established standards and codes of conduct for its members to ensure the safe 

protection of guests and the trout fishery in Tasmania. Other objectives of TGALT include to encourage 

sound conservation practices; to strive to protect the environment for future generations; and to 

assist in making Tasmanian angling a significant tourist industry.  

With over 40 years of representation (on behalf of its tourism operator Members) and successful 

collaboration with Tourism Tasmania, Governments and other agencies including,  

(Commonwealth) Department 
of Primary Industries 

Biosecurity & Quarantine – 
Dept of Agriculture 

Australian Maritime Safety 
Authority 

Tasmanian Inland Fisheries 
Service (Formally Inland 
Fisheries Commission) 

Tasmanian Department of 
Primary Industry, Parks, Water 
& Environment 

Marine and Safety Tasmania 

NRM South Tasmanian Maritime Radio Dept of State Growth 

Dept of Transport  Hydro Tasmania Tourism Industry Council 
Tasmania 

TGAT is well positioned to provide tourism-centric strategic guidance, context and policy direction 

towards developing and promoting sustainable, demand-driven, commercial tourism activity 

developed through high-quality, highly-interpretative visitor (guest) experiences.  

Trout Guides and Lodges Tasmania Inc submits that the activities of 

recreational trout fishing and particularly guided trout angling are, and can 

further be, priority tourism recreational activities with significant potential 

to promote and present the TWWHA - that can serve also to maintain and 

enhance the natural, biodiversity, Aboriginal and local cultural Outstanding 

Universal Value of the area. 

Whilst both brown trout (Salmo trutta) and rainbow trout (Oncorhynchus 

mykiss) are exotic species, Tasmania’s wild trout fisheries, established since 

1864, are currently recognised as amongst the best in the world.  ….  Our 

wilderness trout angling is unique with thousands of lakes and tarns in the 

TWWHA often providing ‘visual fishing’ like nowhere else. 
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Trout Guides and Lodges Tasmania Inc Comments and 

Recommendations for TWWHA Tourism Master Plan. 

Element TGALT Response 

General – Can a single 
Tourism Master Plan 
effectively cover a large 
and complex landscape 
with multiple 
destination nodes like 
the TWWHA? 

TGALT believes that the TWWHA is such a large and complex landscape 
with multiple destination nodes and highly diverse natural and cultural 
values – there is merit in developing specific, focussed and practical 
Tourism Master Plans for individual focus areas (e.g. Cradle Mountain 
National Park, Mt Field National Park, Central Plateau Conservation Area, 
Walls of Jerusalem National Park, Cockle Creek, South Coast Track etc) to 
more effectively enable specific management and planning for future 
tourism and visitor activities around specific areas. Developing and 
applying a holistic Tourism Master Plan across the whole, vast TWWHA is 
fraught with complexity.  
 

Protection of Natural 
and Cultural Values 

TGALT believes the TWWHA Management Plan must remain the principal 
prescriptive document in guiding land use and management measures 
for the protection, presentation and conservation of the natural and 
cultural values within the TWWHA. 
 
The Tourism Master Plan must be sub-servient to the Management Plan 
as it relates to present and future tourism-related or visitor-related 
activity in the TWWHA.  
 
The most significant cause of environmental degradation in the 
Tasmanian Wilderness World Heritage Area (TWWHA) is high intensity 
bushfire – with consequent long-term destruction of ecosystems – 
especially in alpine and sub-alpine forest areas, moorlands and 
heathlands, snowgrass tussock grasslands and floodplains, devastation of 
native sub-alpine species and wildlife habitat, high risks of soil erosion 
and very slow recovery (if at all) due to extremes in weather conditions 
and cycles. Several sub-alpine areas of the TWWHA in the Julian-Pillans 
area of the Western Lakes were devastated by bushfires in 1960-’61 and 
remain yet to recover from high intensity bushfires.  
 

Development of a 
coherent Marketing 
Strategy for the 
TWWHA 

TGALT would NOT support the development of a stand-alone marketing 
plan for the TWWHA. 
 
TGALT rather recommends that Tourism Tasmania, regional bodies, 
collaborating tourism operators, LGAs, individual operators continue 
their leadership role in marketing the State, regions within the State, 
activities and experiences that are available and accessible within 
relevant areas of the TWWHA.  
 
PWS does have a responsibility to effectively market the product and 
services that it operates within the TWWHA. 
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Current and future 
visitor expectations and 
demand analysis 

Tourism Tasmania is responsible for visitor demand forecasting for the 
State and regions. Demand forecasting for the TWWHA should reflect 
work undertaken by Tourism Tasmania.  
 

Aboriginal cultural 
presentation 

TGALT supports Aboriginal cultural presentation within the TWWHA to 
be prioritised as an outcome from this Tourism Master Plan. 
 

Natural values 
presentation and 
conservation 
partnerships 

TGALT members working in the TWWHA are actively engaged in their 
own conservation activities or contribute to broader conservation 
activities with PWS, LGAs and with other bodies.  
 
TGALT supports further training and support for tourism operators 
wanting to enhance their understanding and engagement in natural 
conservation activities. 
 
TGALT further supports specific volunteer training and support for 
bushfire fighters who may collaborate with PWS fire-fighting crews to 
assist in reducing the devastating impacts of bushfires in the TWWHA in 
the future.  
 

Historic Heritage TGALT advocates for the maintenance of historic heritage (e.g. Mountain 
Huts) and historic, local cultural practices within the TWWHA particularly 
if these practices can reduce the dangers and risks of high intensity fire 
and show low risk of introduction of noxious exotic plants and animals 
. 

Prioritisation of 
investment in facilities 
and experiences 

TGALT believes that public investment proposal priorities (such as visitor 
facilities, track upgrades, and new visitor experiences) within and around 
TWWHA should be discussed and agreed in consultation with regional 
tourism bodies and LGAs before final decisions are committed in a 
regional Tourism Master Plan to secure local support for initiatives. 
 
TGALT does NOT believe it is a role of a Tourism Master Plan to get into 
detail in identifying and describing private investment opportunities 
within the TWWHA. This strategy has failed in the past.   
 

Social inclusion and 
Interpretation 

TGALT supports the leadership from PWS in expanding inclusive and 
more accessible tourism opportunities within and around the TWWA. 
TGALT notes the leadership that PWS has taken with initiatives at iconic 
sites including Cradle Mountain, Lake St Clair and Mt Field National Park 
as excellent examples of significance. TGALT notes the collaboration of 
Tourism Industry Council Tasmania with PWS in delivering BOOST 
workshops which could be expanded to encourage further interpretative 
initiative from local and Aboriginal communities and tourism operators. 
 

Promotion of 
Commercial 
Opportunities 

TGALT perceives the TWWHA Management Plan as the ‘Rule Book’ and 
authority on the nature, planning and design of commercial tourism 
opportunities in the TWWHA (ie. What can be done and where). 
 
Tourism operators may respond to opportunities based on their own 
business concepts and innovation. 
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TGALT is concerned that the processes for proposal “approvals” through 
various agencies and tiers of Government is fraught with delays, 
‘changes in the rules’ and inconsistencies.  
 
TGALT remains concerned that bushfire prevention, and the lack of early 
response mechanisms to bushfire scenarios (as witnessed in January-
February 2019) are significant barriers and disincentives to investment in 
commercial operations. 
 

Emergency 
Communications and 
Radio Safety 
Infrastructure in 
TWWHA 

TGALT notes that many tourism operators and visitors venturing into 
remote areas of TWWHA carry EPIRBs or PLBs to raise the alarm in the 
event of emergency. Responses to these alarms are initially managed 
nationally by AMSA. Response times may be up to 3-4 hours or longer. 
Tas Maritime Radio monitors all shipping and emergency calls around 
the coastline of Tasmania on a 24/7 basis with an additional Radio Base 
Station at Barren Tier (near Miena). TGALT believes that 2-3 additional 
VHF Radio Base Stations on this network could provide significantly 
improved communications within TWWHA for PWS employees and for 
operators to improve emergency response times in the event of need 
(medical emergency, fire response etc).  
 

Opportunities for 
management support 
through tourism 

TGAT recognises the leadership and excellent work done by Tourism 
Tasmania, Tourism Industry Council Tasmania, regional tourism bodies, 
TAFE and training organisations in data collection and analysis to assist 
tourism operators in monitoring activities and trends.  
 
Many TGAT operators invest significantly in management and 
conservation activities in partnership with PWS. This should be at the 
core of the commercial-conservation partnership for tourism in TWWHA. 
 

Access This is an area of immense sensitivity and considerable contention for all 
users of the TWWHA.  
 
TGALT believes that access is a critical factor in enabling and managing 
tourism and visitor activity in TWWHA and should be considered in the 
TWWHA Management Plan in addition to being included in specific, 
focussed and practical Tourism Master Plans for individual focus areas of 
TWWHA (e.g. Cradle Mountain National Park, Mt Field National Park, 
Central Plateau Conservation Area, Walls of Jerusalem National Park, 
Cockle Creek, South Coast Track etc).  
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Staff and operator 
training and 
accreditation 

TGALT has supported tourism accreditation for its members and has long 
worked in association with agencies like Australian Maritime Safety 
Authority (AMSA), MAST, Dept of Transport, Hydro Tasmania, PWS and 
Tasmanian Inland Fisheries Service to assist members to ensure that 
vessels used by accredited trout guides have compliant “Certificates of 
Operation” with appropriate safety equipment for a domestic 
commercial vessel operating in nominated areas, and that operators 
have current accreditations including: 

• Coxswain certificates with passenger endorsements (or 
equivalent) to operate a vessel 

• Long Range (Marine Radio) Operators Certificate of Proficiency, 
(issued by ACMA) or equivalent to operate VHF / MF / HF radios 

• Current Provide First Aid (HLTAID003) Certificate 

• Minimum $20 Million Public Liability Insurance Policy 

• Tasmanian Angling Licence 

• Minimum 3 full seasons’ trout fishing experience in Tasmania 

• Tourism Industry Council Tasmania accreditation  

• Inclusion on Hydro Tasmania Memorandum of Understanding 
These licences and accreditations are fundamental to industry 
compliance and enforcement of quality assurance expectations, 
standards and business practices for commercial operators working in 
Tasmania. 

Strategic partnerships  TGALT believes that this Tourism Master Plan (and all Tourism Master Plans in Tasmania) 
must fit within the existing framework of tourism strategies and planning within 
Tasmania, including:  

• Tasmanian Wilderness World Heritage Area Management Plan 2016;  

• Reimagining the Visitor Experience of Tasmania’s Wilderness World Heritage 
Area – Ecotourism Investment Profile 2014; 

• Parks 21 Joint Action Plan for Tourism 2015-’20; 

• T21 – The Tasmanian Visitor Economy Strategy 2015-’20; 

• Unordinary Adventures Tasmania Program (launched on 26th June 2019) 
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Appendix 1. Seven Goals for tourism operators to engage with, 

assisting to reposition the Tasmanian Wilderness World 

Heritage Area and deliver a reimagined visitor experience:  

 

1. Making Our Customers Heroes:  

Responding to customers’ needs, wants, expectations and desires are essential in forming an 

appealing holiday experience that caters to the requests of the clientele.  

2. Providing Personal, Hands-on Experiences:  

Attracting visitors and promoting the environmental values and uniqueness of the region, from 

hands-on wildlife experiences and guided walks to overnight mountain bike trails and 

volunteer/learning experiences.  

3. Embracing the Tourism Conservation Partnership:  

Positioning the TWWHA as a premier conservation destination, providing interpretation and 

story tellers, and delivering once-in-a-lifetime moments to facilitate a viable and sustainable 

tourism industry in the region 

4. Bringing the Aboriginal Stories and Heritage to Life:  

Actively engaging and conversing with Aboriginal people, so that visitors can learn to better 

appreciate their connection to country and why this area was listed as World Heritage for its 

cultural as well as natural values.  

5. Giving Experience Providers Confidence in New Opportunities:  

Opening access to new areas of the TWWHA through zoning changes, and ensuring the security 

of tenure for tourism operators; shifting the messaging to increase awareness and certainty of 

eco-tourism in the region, and improving air access to encourage ideas for new experiences and 

opportunities.  

6. Delivering World’s Best Practice that is Measurable:  

Ensuring a reputation for quality experiences and environmental sustainability against a range 

of globally relevant performance indicators; such as mandatory accreditation for commercial 

operations in the TWWHA, sustainable building design standards for new infrastructure 

developments, and stronger lease conditions.  

7. Embracing New Markets and Communication Channels:  

Building a destination brand for the TWWHA, based on diverse natural and protected 

environments, and inspirational human stories; targeting niche markets and special interest 

groups with story-telling linked to a brand strategy and events-driven activities. 

 

Reproduced from EC3 Global, TRC Tourism and Tourism Industry Council Tasmania, “Reimagining the Visitor Experience of 

Tasmania’s Wilderness World Heritage Area – Ecotourism Investment Profile” Report Commissioned by Tourism Industry 

Council Tasmania and the Cradle Coast Authority with the Tasmanian Government through Tourism Tasmania and Tasmanian 

Parks and Wildlife Service – Co-funded by the Australian Government under the Tourism Industry Regional Development Fund 

Grants Program (June 2014) pp 14-15. 
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Appendix 2: Tas Maritime Radio Network 
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Appendix 3:  TMR VHF Marine Radio Coverage from Barren Tier 

 


