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Wildlife Rehabilitation Sector Strategy 

Workshop 3: Wildlife Rehabilitation Coordination  

 

 

Workshop Details 
Date: 25 August 2021 

Time: 1 – 4 pm 
Location: Launceston 

Facilitator: Gil Sawford, WLF Accounting and Advisory 

Number of Participants: 17 

 

Coordinating Body Members Present: 
Honey McClay and Ben Goodsir 

 

Workshop Purpose 

Five workshops were held around Tasmania to provide opportunities for the sector to have 

their say on the focus areas of the Wildlife Rehabilitation Sector Strategy (the Strategy). 

These focus areas are: 

• Training and standards of care 

• Volunteer support and culture 

• Wildlife rehabilitation coordination 

• Community engagement, and 

• Recruitment, retention and succession planning. 

 Each workshop was dedicated to one focus area of the Strategy.  

Participants were presented with the following purpose at the beginning of the session: To 

shape the future of wildlife rehabilitation in Tasmania by…contributing to the development 

of a Strategy by and for the wildlife rehabilitation sector.  

Inputs 

Prior to the workshops, the sector was provided with an opportunity to complete an 

anonymous online survey. The results of the survey were distributed to participants prior to 

the workshops for consideration. 

The survey results indicated that there were eight key themes. This diagram was used as a 

basis for an activity in the workshop (see Key Themes).  
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In March 2021 the sector developed five Guiding Principles for the Wildlife Rehabilitation 

Sector. These were referred to at the beginning of the workshops, with particular emphasis 

on the Positive Culture principle. 

We value diversity in the sector and provide a safe, respectful and supportive environment 

that fosters learning and cooperation.  

Agenda 

The agenda was the same for each workshop, with reference to the focus area, as follows:   

1. Introduction 

2. Our Work in the Wildlife Rehabilitation Sector 

3. Successful [Wildlife Rehabilitation Coordination] – Future Focus 

4. Achieving success in [Wildlife Rehabilitation Coordination] – Action Focus 

5. Key messages for the Coordinating Body 

6. Next Steps and Close 

The following content has been presented according to this agenda.  

Our Work in Wildlife Rehabilitation  

The participants began the workshop by sharing stories about our work in the wildlife 

rehabilitation sector. There were a diverse range of participants present at each workshop. 

A list of participants for this particular workshop has been provided in Appendix 1.  

Participants got to know each other and shared positive stories about their experiences with 

Wildlife Rehabilitation Coordination. 

Future Focus  

For the next three activities groups used butcher’s paper to record their ideas. Photos of this 

have been provided in Appendix 2.  

In this activity each group discussed what Wildlife Rehabilitation Coordination looks like 

when we get it right and documented these ideas. From this, groups developed a vision for 

the future.   

Action Focus 

The next stage of the workshops involved the participants discussing and answered the 

following questions: 

1. What’s happening right now to help move us towards your vision for the future? 

2. Who are the stakeholders? 

3. What do the stakeholders need? 

4. What ideas do you have about what we need to do to really make a difference?  
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Using this information, workshop participants were asked to complete a table. They decided 

on three outcomes they would like to see in the future, with 2025 as an example. They then 

had to identify and describe the actions that are needed in order to achieve these goals. 

Some groups also provided a vision for the focus area to guide their thinking.  

Key Messages 

Following this task, the groups were asked to document key messages that they would like 

to feedback to the CB. Individuals were then asked to consider which key themes were most 

important to them.  

Key Themes 

Participants were asked to decide which of the eight key themes from the sector survey 

were the most important to them. Each individual was given two votes.  

 

Aspirations of the Sector for Wildlife Rehabilitation Coordination 

The following is a summary of all group presentations and conversations throughout the 

workshop about the outcomes the sector would like to see in the future.   

Good clear communication 

• Fast, effective and personal communication during coordination   

• Clarity around notifications for wildlife needing care and the process 

• Sharing the outcome of an animal with the MOP who rescued and/or the vet who 

treated 

• Utilising carers/group online communication tools (eg. similar to WIRES groups in 

NSW) 

• Improved community engagement/education/awareness  

Open sharing and gathering of information 

• Information related to each animal is transferred/maintained from rescue all the way 

to release (rescue information, vet treatment, temporary care, permanent care etc.)   

• Standardised forms for collecting and sharing information 

o Rescue information – location, health status, treatment 

o Vet assessment/treatment 

o Husbandry plans (temporary care and permanent care) 

• Sharing of scientific research that relates to wildlife rehabilitation (encouraging 

research institutions to undertake microchipping/tagging)  

• Collecting data to share with research institutions 
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Clear state-wide coordination structure and frameworks 

• Wildlife hospitals in the north and south of the state 

• Regional coordination – with dedicated wildlife response units in north and south 

• Simple/clear/understood structure (with known pathways):  rescue – transport – 

care/vet -release  

• Coordination system based on sound geographic knowledge of Tasmania to aid 

prompt rescue and placement   
• Coordination system that provides fast identification of each animal’s needs 

• Animals placed according to the carer’s abilities and facilities (capacity to care) 

• Clear skills pathways to retain carers 

• Qualified/trained carers, RPL for mainland carers 

Governance and funding 

• Community-based model – groups with clear co-ordination roles/responsibilities: 

o Coordinating body (fundraisers and distributes funds) 

o Special animal groups - species specific coordination 

o Novice species group 

• A sustainable funding model 

• Removal of wildlife placement from DPIPWE 

• More regulation, accountability and compliance 

• A new Government wildlife portfolio 

Good culture and supportive networks  

• Carers sharing information and knowledge – in person networking sessions and 

‘buddy’ networks (without being chastised) 

• Open communication across the sector 

• Strong genuine networks – (for example, networks to help access release sites and 

state-wide species interest groups) 

• Positive partnerships and engagement with local community resources – eg. schools, 

SES and TasTAFE. 

• Vets sharing information and knowledge, for example rehabilitation groups linked to 

vet clinics (use leftover supplies for wildlife) 

 

Visions for Wildlife Rehabilitation Coordination  

Two groups developed the following visions: 

• ‘A smooth seamless and timely process for the coordination of wildlife to facilitate 

the best outcomes for each individual, which may include rehabilitation [immediate] 

release or euthanasia.’  

• ‘Streamlined/fluid and continually updated process. Regular revision and 

coordination.’  
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Key Actions and Outcomes  

The following is a summary of the key actions and outcomes from all four groups that were identified for moving the sector towards its 

aspirations. These have been analysed and divided into key themes. Original documents from the workshop has been provided in Appendix 2.  

Note: The Tier Levels referred to in the table are from the Best Practice Guidelines for Wildlife Rehabilitation (DPIPWE 2021).  

Key Themes Actions for the next 12 months Outcome 2025 
Clear state-wide 
coordination structure 

• Fine tune and sort issues with xMatters  

• Establishment of a wildlife vet hospital in the north 

• Enacting and approving courses for new carers and revision  

• Specialist training for vets and vet nurses  

• Certification for carers for basic veterinary practices 

• Revise the tier system, RPL, competency testing, facilities, 
checking working with experienced carers. 

• Coordination system based on sound 
geographic knowledge of Tasmania  

• Animals placed according to the carer’s abilities 
and facilities (capacity to care) 

• Clear carer pathways - retain carers 

• Qualified/trained carers, RPL for mainland 
carers 

Open sharing and 
gathering of information 

• Developing a database for rehabilitation support 

• Better paper trail/digital database 

• Multi access to database by stakeholders 

• Requests for information and published journals/assessments 
available on a public access forum  

• Better access to release sites 

• Demonstrated and proven successful releases of injured animals 

• Good information 

• Standardised forms for collecting and sharing 
information  

• Sharing of data/information/knowledge 

• Sharing of scientific research that relates to 
wildlife rehabilitation  

• Collecting data to share with research 
institutions 

Governance and funding • Species coordinating group set up (volunteer-based) 

• EOI for carers to be species coordinators 

• Establishment of special animal groups 

• Better investigation/compliance processes 

• Lobby Government, WIRES, [other] stakeholders and 
philanthropists 

• Lobby Government to establish a separate wildlife portfolio 

• Governance and oversight for wildlife 
rehabilitation coordination - including fund 
raising and distribution of funds. 

• Community-based model – tier level support 
and governance  

• A sustainable funding model 
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Key Themes Actions for the next 12 months Outcome 2025 
• Lobby for a patron, seek an ambassador for the sector   • A new Government wildlife portfolio - value and 

recognition of wildlife from the Tasmanian 
Government 

Good clear communication • Improved communication with stakeholders using different tools 
and approaches 

• Improved community 
engagement/education/awareness 
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Key Messages for the Coordinating Body 

• ‘Act on feedback of workshops, need support – financial, emotional, structural, [?], 

resources, Need to feel like all in together.’ 

• ‘Love/Support – Need to feel al in this together. Not enough structure/better 

guidelines. All need to be more accepting. Create a wildlife hospital in the north.’ 

• ‘Thank you for giving us the opportunity to participate in this process. What we want: 

the best outcome for wildlife, to be heard, to be taken seriously because we know 

what we’re talking about.’ 

• ‘Coordination to improve value of all species of wildlife to prevent further losses of 

unique species like our Tas emu, the tiger and almost the devil.’  

 

Key Themes 

Key theme 
Number 
of votes 

Rules about how we 
work together 

1 

Evidence-based 
standards for 
treatment, care and 
rehabilitation 

8 

Coordination and 
support 

5 

Training and education 2 

Data and records 3 

Community awareness 3 

Access to resources 
and funding 

8 

Governing body 4 
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Appendix 1: List of workshop participants (not including 

Coordinating Body Members). 

Name Affiliation 

Amorita Clayton Wildlife rehabilitator 

Barbara Walton Tasmanian Wildlife Rehabilitation Council, 
Wildlife rehabilitator 

Cory Young Wildlife rehabilitator 

Jess O’Connor Wildlife rehabilitator 

Jordan Cameron Thylacine lutruwita Wildlife Hospital, 
Wildlife rehabilitator 

Juleen Angrove Wildlife rehabilitator/rescuer 

Julie-Ann Gugliotti Advanced Wildlife rehabilitator 

Lyndsey Sumpton Wildlife rehabilitator 

Pam Doyle Advanced Wildlife rehabilitator 

Robyn Weeding Wildlife rehabilitator 

Scott Bell Wildlife release facilitator  

Sharon Connor Wildlife rehabilitator/rescuer 

Stuart Connor Wildlife rehabilitator/rescuer 

Trudy Hill Wildlife rehabilitator 

Yolande Szekfy Wildlife rehabilitator 

 

Appendix 2: Photos of the butcher’s paper.  
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Key Messages 

 


