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Wildlife Rehabilitation Sector Strategy 

Workshop 5: Recruitment, Retention and Succession 
Planning  

 

Workshop Details 
Date: 31 August 2021 

Time: 1 – 4 pm 
Location: Hobart 

Facilitator: Gil Sawford, WLF Accounting and Advisory 

Total Number of Participants: 18 

 

Coordinating Body Members Present: 
Honey McClay, Sally-Anne Richter, Sharon Smith, Tering Davies and Ben Goodsir 

 

Workshop Purpose 

Five workshops were held around Tasmania to provide opportunities for the sector to have 

their say on the focus areas of the Wildlife Rehabilitation Sector Strategy (the Strategy). 

These focus areas are: 

• Training and standards of care 

• Volunteer support and culture 

• Wildlife rehabilitation coordination 

• Community engagement, and 

• Recruitment, retention and succession planning. 

 Each workshop was dedicated to one focus area of the Strategy.  

Participants were presented with the following purpose at the beginning of the session: To 

shape the future of wildlife rehabilitation in Tasmania by…contributing to the development 

of a Strategy by and for the wildlife rehabilitation sector.  

Inputs 

Prior to the workshops, the sector was provided with an opportunity to complete an 

anonymous online survey. The results of the survey were distributed to participants prior to 

the workshops for consideration. 

The survey results indicated that there were eight key themes. This diagram was used as a 

basis for an activity in the workshop (see Key Themes).  
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In March 2021 the sector developed five Guiding Principles for the Wildlife Rehabilitation 

Sector. These were referred to at the beginning of the workshops, with particular emphasis 

on the Positive Culture principle. 

We value diversity in the sector and provide a safe, respectful and supportive environment 

that fosters learning and cooperation.  

Agenda 

The agenda was the same for each workshop:  

1. Introduction 

2. Our Work in the Wildlife Rehabilitation Sector 

3. Successful [Recruitment, Retention and Succession Planning]– Future Focus 

4. Achieving success in [Recruitment, Retention and Succession Planning] – Action 

Focus 

5. Key messages for the Coordinating Body 

6. Next Steps and Close 

The following is an explanation of the activities undertaken by workshop participants 

according to each agenda item.  

Our Work in Wildlife Rehabilitation  

The participants began the workshop by sharing stories about our work in the wildlife 

rehabilitation sector. There were a diverse range of participants present at each workshop. 

A list of participants for this particular workshop has been provided in Appendix 1.  

Participants got to know each other and shared positive stories about their experiences with 

Recruitment, Retention and Succession Planning. 

Future Focus  

For the next three activities groups used butcher’s paper to record their ideas. Photos of this 

have been provided in Appendix 2.  

In this activity each group discussed what Recruitment, Retention and Succession Planning 

looks like when we get it right and documented these ideas. From this, groups developed a 

vision for the future.   

Action Focus 

The next stage of the workshops involved the participants discussing and answered the 

following questions: 

1. What’s happening right now to help move us towards your vision for the future? 

2. Who are the stakeholders? 

3. What do the stakeholders need? 
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4. What ideas do you have about what we need to do to really make a difference?  

Using this information, workshop participants were asked to complete a table. They decided 

on three outcomes they would like to see in the future, with 2025 as an example. They then 

had to identify and describe the actions that are needed in order to achieve these goals. 

Some groups also provided a vision for the focus area to guide their thinking.  

Key Messages 

Following this task, the groups were asked to document key messages that they would like 

to feedback to the CB. Individuals were then asked to consider which key themes were most 

important to them.  

Key Themes 

Participants were asked to decide which of the eight key themes from the sector survey 

were the most important to them. Each individual was given two votes.  

 

Aspirations of the Sector for Recruitment, Retention and Succession 

Planning 

The following is a summary of all group presentations and conversations throughout the 

workshop about the outcomes the sector would like to see in the future.   

Governance 

• The participants discussed the establishment of a Governing Body that oversees 

recruitment, retention and succession planning and suggested the following 

responsibilities: 

- Strategic planning for the wildlife rehabilitation sector 

- Undertake a review process and consultation for recruitment, retention and 

succession planning 

- Develop objectives for recruitment, retention and succession planning 

- Develop a feedback process to ensure the sustainability of the sector in the 

future.  

Funding/Resources 

• Increased funding and collaboration between stakeholder – resulting in improved 

recruitment, retention and succession planning.  

Recruitment 

• Clear information (promotion and public awareness) on how to get involved – 

and the broad skill sets required 

• Centralised place/information for recruitment – including role description 
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• An induction package for onboarding. This would provide access to shared 

resources, support networks, standards of care and role clarity and expectations 

of wildlife rehabilitators.  

• A clearer pathway for rescuers to become rehabilitators - to tap into existing 

skills and interests.  

• Recruitment of more mentors is critical for onboarding and retaining wildlife 

rehabilitators.  

Coordination and collaboration 

• Species coordinators could help to coordinate the placement of animals. 

• Local knowledge built into coordination of the placement of animals.  

• Support networks – regional and species specific 

Training and Education 

• Access to suitable, consistent training program would support the recruitment 

process, but also provide a clear pathway for retention and succession planning. 

• Existing training providers/research institutions could play a role. 

• Carers have a valuable role in providing education in schools.  

• Public awareness of the training available and the skill sets required for wildlife 

rehabilitation 

Succession Planning and leadership 

• Leadership training and support for leaders 

• More mentors (with a positive outlook) to help improve retention 

• Support through species coordinators and buddies 

• Sharing the load so no one person is overburdened, and to make sure that 

valuable knowledge and experience is passed on.  

• A Code of Conduct could be developed and used to guide behavioural 

expectations, but also provides a means of dismissal. 

Shared Resources 

• Shared resources such as contact lists, a repository for information,  

• Support groups/networking 

• Social peer support that includes sharing knowledge and debriefing  

• Easy access to information 

Retention 

• Recognition of the value of wildlife rehabilitators from the community.  

• Better access to veterinary support. 

• Improved conflict resolution processes 

• Improved mental health support 

• There should be an element of trust involved between carers and stakeholders 

and respect differences 
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• Management of expectations of what’s involved in wildlife rehabilitation and the 

treatment vet can provide - so that rehabilitators have realistic expectations. 

• Positivity and a good culture. Mentors are trained in the values of the sector. 

Empathy and understanding that we all make mistakes.  

• Rehabilitators who have bad experiences will leave.  

• A clear pathway helps with retention. 

Visions for Recruitment, Retention and Succession Planning 

Two groups developed the following visions: 

• ‘To create a growing community of professional carers who have access to training 

and support which is visible, accessible and flexible. This in turn will leads to positive 

outcomes for wildlife.’  

• ‘An accessible, high volume carer network that will result in [an] increase [of] welfare 

standards for our wildlife.’  
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Key Actions and Outcomes  

The following is a summary of the key actions and outcomes from all four groups that were identified for moving the sector towards its 

aspirations. These have been analysed and divided into key themes. Original documents from the workshop has been provided in Appendix 2.  

Key Theme Actions for the Next 12 Months Outcomes 2025 
Governance • Establish a Governing Body, with a constitution and representatives 

from the sector (with experience in 
committee/leadership/positivity) 

• Th Body is to develop a recruitment, retention and succession 
planning strategy for next 1-3 years and beyond 

• The Body is to identify species experts and incorporate into carer 
networks  

• Coordinating organisation that oversees and develops 
recruitment, retention and succession planning 

Recruitment  • Recruitment drive  

• Publicity through Australian Rescue Cooperative (recruitment, 
training advertisement and identity) 

• Specific mentor engagement re recruitment 

• Development of a recruitment policy 

• Develop an induction pack  
o expectations, standards of care, list of vets, expected costs 
o temporary care and support network (app?) 

• Clear information (promotion and public awareness) 
on how to get involved  

• More mentors and wildlife rehabilitators 

• State-wide induction process with uniformity 

• Code of Conduct 

• Improve awareness of the needs of wildlife: Tassie is 
seen as the ’wildlife’ state - improves retention of 
volunteers 

Shared resources • Develop a one-stop-shop for information (including clarification of 
roles involved [in the sector])  

• Species specific networking groups 

• Workshops for carers and networking 

• Develop a contact support network (species specific, regional) 

• Release site lists (land available) 

• One access point for info and pooling of knowledge 

• Sharing resources, equipment, release sites and 
experience 

• Peer support and collaboration between stakeholders 

Coordination • Species specific networking groups 

• Data collection - ongoing 

• Local knowledge built into coordination of the 
placement of animals 



Workshop Topic: Recruitment, Retention and Succession Planning  

 

Key Theme Actions for the Next 12 Months Outcomes 2025 
Training • Coordinated training plan 

• Leadership training – education and conflict resolution 

• Efficient training available in every area 

• Public awareness of the training available and the skill 
sets required for wildlife rehabilitation 

• Mentor training 

• Directed training based on interest and skill 

• Species specific training 

Succession planning 
and leadership 

• Encourage succession planning, provide support and a process 

• Leadership training and support for leaders 

• More mentors (with a positive outlook) to help 
improve retention 

• Succession planning and use as a resource 

• Support through species coordinators and buddies 

Retention • A clear pathway - helps with retention 

• Mental health support (Beyond Blu etc.) 

• Species coordinating board and special animal groups in place 

• Recognition of the value of wildlife rehabilitators from 
the community. 

• There should be an element of trust involved between 
carers and stakeholders and respect differences 

• Management of expectations of what’s involved in 
wildlife rehabilitation 
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Key Messages for the Coordinating Body 

• ‘[A] holistic approach, efficiently flowing system and support for those on the 

ground/front line.’  

• ‘Tassie animals are unique and need unique carers and support, so we need a unique 

system and more training.’  

• ‘Thank you for consulting with us. Please let this collaboration between the 

Coordinating Body and the carers grow and continue. Please continue to reach out to 

us. This will work!’  

• ‘Keep Tassie wild. Support and education for all. Happy carers = healthy wildlife. 

Make Tassie the wildlife state.’  

Key Themes 

 

  

Key theme 
Number 
of votes 

Rules about how we 
work together 

0 

Evidence-based 
standards for 
treatment, care and 
rehabilitation 

1 

Coordination and 
support 

6 

Training and education 4 

Data and records 0 

Community awareness 9 

Access to resources 
and funding 

8 

Governing body 6 
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Appendix 1: List of workshop participants (not including 

Coordinating Body Members). 

Name Affiliation 

Belinda Wallace Thylacine lutruwita Wildlife Hospital 

Cory Young Advanced wildlife rehabilitator 

Jess O’Connor Wildlife rehabilitator 

Joelle Legoux Wildlife rehabilitator 

John Dennett Wildlife rehabilitator 

Juliet Harlow Raptor Refuge 

Kate Shaw Raptor Refuge 

Kimberley Kus Wildlife rehabilitator 

Pam Doyle Advanced wildlife rehabilitator 

Paula Lagerewskij Wildlife rehabilitator 

Robyn Gates Advanced wildlife rehabilitator 

Sandra Shepherd Wildlife rehabilitator 

Sophie Greenwood Wildlife rehabilitator 

 

Appendix 2: Photos of the butcher’s paper from group activities.  

Future Focus 
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Action Focus 

Key Messages 

 

 

 


